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Board of County Commissioners

Date of Meeting:  Junel4, 2005
Date Submitted: June 8, 2005

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator )
Alan Rosenzweig, Director, Office of agement and Budg;\%z

Subject: Preliminary FY 2005/2006 Budget Workshop

Statement of Issue:
To seek policy guidance from the Board regarding the development of the tentative FY 2005/2006
Budget and 5 Year Capital Improvement Program (CIP).

Background:
As part of the annual budget process, County staff is seeking policy guidance from the Board

regarding the development of the tentative FY 2005/2006 and 5 Year Capital Improvement Program
(CIP). County staff has developed preliminary revenue forecasts and planned appropriations. Per
Board direction, a number of issues have been reviewed and are presented as separate budget
discussion items.

This workshop is a preliminary step in the overall budget development process. In September, the
Board will conduct the final two budget hearings required per Florida Statute.

Analysis:

1. Budget Discussion Items

Table 1 summarizes the budget discussion items being presented to the Board of County
Commissioners. At this point in the budget process a number of the items are recommended for
funding. Other items have not been recommended for funding.
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Table 1: Summary of Budget Discussion Items
Discussion Item Included in Not included in
Preliminary Preliminary
Budget Budget
1. FY05/06 Pay Increases for Career Service Employees 5% or 51,000
2. Commmissioner’s Travel £3,000
3. Woodville Library $850,000
4. Target Area Sewer Systems (Woodville, Harbinwood, Centerville Trace) $250,000
5. Sheriff Work Camp $600,000
6. Non-Departmental Funding Requests 51,282,351 $671,500
7. Community Center Program Funding $218,468
8. Chaires Voluniger Fire Department Additional Funding Request $8.000
Total Expenditures $3,203,819 $679,500
9. Energy Performance Contract for County Facilities
10.Funding for the Solid Waste Management Five Year Business Plan
11.Mosquito Control Hand-Fogging Program
12.Growth and Environmental Management Service Fee Analysis
13.Discussion on Creation of Small Business Enterprise Program and
Economic Development Office
14.Setting of FY05/06 Maximum Millage Rates

2. Additional General Revenue Funding Requirements

Table 2 reflects a number of significant additional general revenue expenditure requirements
included in the FY2005/2006 tentative budget. These expenditures are included as the result specific
Board direction or policy and changes in the Florida Statutes. In addition, Table 3 reflects the
budgetary increases in salary and benefits for existing general revenue Board employees and overall
Constitutional Officer requirements. The total costs of these changes is $13.28 million.

Table 2: New General Revenue Funding

Increased
Funding

Tax Increment Financing (TIF) Payments $1,223,420
Payment to City for Fire Services $1,000,000
Woodville Library $850,000
Sherniff Salary Study - '$759,341]
Sheriff Work Camp $600,000
Series 2005 Bond Debt Service $615,173
Target Area Sewer Studies $250,000
Community Center Program Funding $218,468
Payment to City for Parks and Recreation $200,000
Implementation of Annual Human Resources Pay Plan/Market Study $199 366
Total $5,915,768




Workshop Item: Preliminary FY 2005/2006 Budget Workshop
Date: June 14™, 2005
Page: 3

Table 3: Increases to General Revenue Base Funding and Constitutional Officers

Increased Cost of Salary & Benefits Existing General Revenue Employees $1,870,224
Increased Fuel and Utility Expenses $267,584

Constitutional Officer Increases (net of Sheriff Salary Study/Utilities) §5,225,983
Total . 57,363,791

| Total Tabie 2 and Table 3 1 $13,279.559 |

3. Preliminary Revenue Forecast

Table 4 shows the anticipated major revenue collections for FY 2006. The table includes general
revenues and special revenues that receive general revenue support (i.e. Growth and Environmental
Management and Probation). Per preliminary estimates from the Property Appraiser, Ad Valorem
growth will be 12.4% over the FY 2005 budget. For budgeting purposes, the aggregate overall
revenue growth for these revenues is 11%. This compares to a 6.1% increase experienced last
budget year.

Table 4: General Revenues or Restricted Revenues supplemented by General Revenues

FY 2004 Budget | FY 2005 Budget | FY 2006 Budget | % Variance

(a) )] (© (b) to (c)
1 Ad Valorem $80,392,109 $87,700,078 $98,572,128 12.4%
2 | State Shared 'z Cent 10,607,320 10,640,000 11,047,550 3.8%
3 | Interest Income GF/FF 456,000 394,796 424,506 7.5%
4 Gas Taxes (State & Local) 8,064,989 8,331,557 8,766,168 5.2%
5 State Revenue Sharing 3,962,130 3,715,813 4,113,500 10.7%
6 County Court Fines 1,385,100 0 0 n/a
7 | Probation Fees 950,741 741,876 894,900 20.6%
g Stormwater Non-Ad Valorem 667,963 699,744 703,741 0.6%
9 | Communications Services Tax 2,185,988 2,280,000 3,086,550 35.4%
10 | Public Service Tax 4,002,260 4,496,989 4,490,650 0.0%
11 | Environmental Permits 1,623,966 1,558,772 1,735,511 11.3%
12 | Total $114,298.566 $120,559,625 $133,835,204
13 | Difference Prior Year 5,683,912 $6,261,059 $13,275,579
14 | % Change 5.23% 5.5% 11.0%

4, Preliminary Expenditure Plan

A detailed table illustrating the preliminary budget by department and agency is included as
Attachment #1. Table 5 below summarizes this attachment.
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- Table 5: Program / Agency Expenditure Summary
’ Department / Agency (a) FY 2004/2005 FY 2005/2006 % Change
Adopted (b) Preliminary (c) (d)
1 | Legislative / Administration $5,631,924 $5,658,599 0.5%
2 | Tourist Development (inc. 4" Cent) $1,925,200 $2,885,206 49.9%
3 | Public Services (net of EMS) $14,181,275 $14,955,761 5.5%
4 | Emergency Management Services (EMS) | $8,004,940 $9,459.973 18.2%
5 | Management Services $12.893,902 $14,139,735 9.7%
6 | Growth & Environmental Management $4,371,170 $4,695,778 7.4%
7 | Public Works $22,267,934 $23,893,197 7.3%
8 | Sub-Total Board of County Comimissioners $69,276,354 $75,688,249 9.3%
9 | Sub-Total Board of County Commissioners $59,346,205 $63,343,070 6.7%
(Net of TDC & EMS)
13 | Clerk of Circuit Court $1,569,962 $1,568,872 (1.0%)
11 | Property Appraiser $3,935,173 $4,298,282 0.2%
12 | Sheriff $49 410,276 $53,775,372 3.8%
13 | Supervisor of Elections $1,836,949 $2,667,451 45.2%
14 | Tax Collector Commissions $3,627,101 $4,188,302 15.5%
15 | Sub-Total Constitutional Officers $60,379.461 $66,498,479 10.1%
16 | Judicial $734,239 $638,603 (13.0%)
17 | Debt Service $8,316,152 $8,931,325 7.4%
18 | Non-Operating (i.e., TIF, Risk, Fire, etc.) $17,125,554 $19,566,565 14.3%
19 | Reserves $11,947.951 $9,259,208 (22.5%)
20 | Sub-Total Operating $167,779,711 $180,582,429 7.6%
21 | Capital Projects $23,404,928 $28,459,3187 21.6%
22 { Operating and Capital Projects Total $191,184,639 $209,041.816 9.3%

5. Budget Issues

Attachment #2 reflects all requested and recommended program changes included in the preliminary
budget. This attachment also displays all new position requests and recommendations. The
following list provides a brief highlight of issues included in the FY2005/2006 preliminary budget.

* No changes to the Countywide Millage Rate

* No changes to the EMS MSTU Millage Rate

»  Reduction in Primary Healthcare Millage Rate from 0.22 to 0.12

» No changes in the tipping fees at the Landfill and Transfer Station

* No changes in the non-ad valorem assessments for Solid Waste and Stormwater

*  $1,852,671 in Tax Increment Financing Payments (an increase of $1,223,420)

= $759,341 towards 1* year funding of the Sheriff’s Salary study

= $434,228 additional operating costs for one new 24 hour/7 day a week ambulance

= $243,023 to implement the annual Human Resources Personnel Audit and Market Review
" $218,468 to implement support funding for the growth in the County’s Community Centers
=  $47,015 to fund additional greenway and open space maintenance
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» $50,000 for consulting services to Review/Revise the Counh:y Land Development

Regulations

= $30,000 for the Health Insurance Program Enhancement Study
= $25,000 to the Vendor Database & Registry System for the County’s MWBE Office

There were 34 positions requested as a part of the budget process. The positions recommended for
funding support public safety needs, maintenance of current service levels due to increased demand,
or other areas of critical need. Table 6 summarizes the position changes currently recommended.

Table 6: Preliminary Position Recommendations

Department / Agency

Positions

Note

County Attorney

1.0 FTE Receptionist

Replace r¢ceptionist lost as a result of
Human Résources relocation

Emergency Medical Services*

8.0 FTEs EMT/Paramedic

Staff an additional ambulance

Management Information | 0.5 FTE Administrative Associate IV Convert position from part-time to full-
Services time

Geographical Information | 1.0 FTE Database Administrator Support increased number of databases
Services .

Building Inspection*

1.0 FTE Plans Examiner

Ensure permit issuance times do not
increase and code requirements
continue to be met

Transportation Maintenance*

0.5 FTE Administrative Associate IV

Convert position from part-time to fuli-
time

FTEs)
1.0 FTE Landfill Spotter

Parks & Recreation 1.0 FTE Greenway Park Attendant Maintain additional acreage
1.0 FTE Community Center Attendant Support community centers
1.0 FTE Community Center Coordinator | Support cormmunity centers
0.5 FTE Administrative Asgociate [V Convert position from part-time to full-
time
Landfili* 1.0 FTE Solid Waste Operators (Two .5 | Sustain level of service needed for

permit compliance
Screen prohibited waste from entering |

Hazardous Waste™

1.0 FTE Hazardous Waste Specialist

Support ihcreased participation in
Household Hazardous Waste Roundup
Program

Subtotal Board

18.5 FTEs

Sheriff - Law Enforcement

2.0 FTE Baliffs
1.0 FTE IT Technician

Provide security for 2 additionai judges
Support increased computer related
activities and expand into electronic

report writing
- 1.0 FTE Aviation Pilot Establish 2 complete crews
1.0 FTE DUI Enforcement Officer Previously DOT grant funded
Property Appraiser 1.0 FTE Tax Roll Technician Support ingreasing size of County
Subtotal Constitutional 6.0 FTEs
Total FTEs 24.5 FTEs

* Not General Revenue Supported (12.5 of the 24.5 recommended positions will be funded through dedicated
revenues. 6 of the 12.5 recommended positions funded through general revenue are BOCC positions)
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~ 6. Capital Improvement Projects

' The following provides a brief summary highlighting the preliminary capital budget. Attachment #3
shows all capital project requests and recommendations.

- Libraries/Community Centers

* $850,000 Woodville Library; projected five year funding of $4.250 million
e $650,000 towards the Lake Jackson Community Center

e $50,000 to implement two additional self-check out stations

Parks and Recreation:
o $115,881 to purchase a tractor for Greenway maintenance
o $75,000 for additional ballfield lighting
e $35,000 for Tower Road Park for playground equipment/restroom

Facilities Management:

e $300,000 to replace the roof at the Health Department

o $275,000 American with Disability Act (ADA) improvements

e $550,000 of initial funding to replace the roof at the Jail; projected five year funding of
$2.750 million

* §250,000 towards an aerial footbridge to connect the Courthouse and Bank of America
Building; project will also provide more efficient mechanism to share wiring and joint
heating/cooling plant through suspension under bridge versus boring under road. $750,000
projected for FY06/07.

Public Works- Engineering/Transportation:

$500,000 for community safety & mobility; $2.5 million over five years
$750,000 arterial/collector resurfacing

$100,000 Balboa Drive improvements

$750,000 Black Creek restoration project

$100,000 Bradfordville Road culvert

$600,000 intersection and safety improvements

$500,000 Kerry Forest Parkway extension

$550,000 local road resurfacing

Public Works- Engineering Services/ Stormwater:
¢ 31,000,000 continued funding for flooded property acquisition
$2,000,000 Harbinwood Estates drainage
$1,560,000 Okeeheepkee/Woodmont Pond
$337,000 Killearn Acres flood mitigation
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Public Works — Sewer
e $4,000,000 Killearn Lakes construction of sewer system
o $100,000 preliminary study Harbinwood
» $100,000 preliminary study Woodville
» $50,000 preliminary study Centerville Estates

Public Works- Operations:
e $1,078,000 Open Grade Cold Mix (OGCM) stabilization

Public Works- Solid Waste:

$500,000 landfill gas treatment system

$230,000 equipment service bay

$135,000 rural waste attendant sheds

$150,000 for outbound scale and relocation of scale house

Public Works- Mosquito Control:
e $252,000 Menzi Muck machine to dredge stormwater facilities and conveyance systems
with limited or no easement access

Management Information Systems:
e $312,000 towards the Justice Information System (JIS) data warehouse
e $£255,000 Jail upgrade includes video capabilities within jail pods and remote conference
capabilities between the jail and courthouse for the Public Defender
& $350,000 to fund disaster recovery of the Courthouse Data Center; will create a redundant
Justice Information System.

Supervisor of Elections:
o $347,600 ADA Voting Systems
* $750,000 electronic poll books/voter identification systems; ability to access electronic
databases at each polling location; necessary to comply with new voter laws.
e $96,000 additional Accu Vote optical scan machines

7. County Survey

The Office of management and Budget conducted a survey of the 66 Florida Counties relating to
budget, ad valorem and staffing. 56 out of the 66 Counties responded; the results of this survey are
displayed on Attachment #4. The following are highlights of the survey:
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» Leon County has the 4th lowest net budget per capita; and lowest within the comparable and
surrounding Counties,

= Leon County has the 18th lowest staff per capita; and second lowest within the comparable
Counties and lowest within surrounding Counties.

= Leon County has approximately 42% of its property tax base exempt from taxation which
ranks 27 highest over all Counties.

Options:
1. Accept staff’s report

2. Do not accept staff’s report
3. Board Direction.

Recommendation:
Option 1. Accept staff’s report

Attachments:

#1 Preliminary Budget Summary by Program

#2 Requested and Recommended Program Changes including Positions
. #3 Capital Improvement Requests and Recommendations

#4 All County Survey
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Sorted by % Property Exempt

Net Budg | Staff Per| %
County | Per Capita| 1000 | Exempt
Collier 3,098 11.9 20%)|
Walton 2,046 9.8 21%;
Lee 3,619 4.9 ~22%
Seminole 812 7.0 24%]
Orange 2,488 10.1 25%
Osceola 2,338 7.6 25%
Okaloosa 1,200 7.3 25%
Charlatte 4 054 7.7 25%
Manatee 3,335 11.5 26%|
| Paln Beach 3,097 8.6 28%
Indian River 2,018 12.5 26%|
Flagler 2,678 9.0 26%
Lake 1,379 3.1 26%
Sarasota 2,513 10.3 27%]|
Saint Johns 3,119 11.9 27%]
Citrus 1,068 8.4 28%)|
Polk 1,859 7.7 29%
Miami-Dade 2,888 12.8 30%
Volusia 1,095 6.3 30%
Martin 2634 5.6 30%
| Pinellas 2,152 5.6 31%
Hillsborough 2,748 9.4 31
Clay 1,158 8.4 I2%
Bay 1,466 3.0 33%
Highlands 1,121 4.1 3%
Santa Rosa 695 6.5 33%
Monroe 3.776 17.0 33%
Saint Lucie 1,884 4.1 34%
Franklin 2,606 17.7 34%
Pasco 1,984 8.2 35%
Hernando 2,120 10.4 35%
Duval 1,724 9.6 35%
Marion 1,121 7.2 36%
Gulf 1,405 11.1 38%
Sumter 1,445 8.8 40%
Taylor 1,619 11.7 40%
Hamilton IlIR QIR 41%
Leon 788 7.3 42%)
Wakulla 1,066 8.8 42%
Putnam 1,367 8.5 43%
Washington 981 9.3 44%
Escambia - 1,496 9.0 44%
Columbia 1,327 8.3 44%
Brevard 1,636 5.0 46%
Levy 1,277 11.0 47%
Alachua 973 8.3 4T%
Hardee 2,758 6.5 48%
Hendry NR N/R 48%)]
(3adsden N/R N/R 48%
DaSoto N/R N/R 49%
Bradford 797 56 49%
| Madisor 1,220 9.6 51%
Okeachobee N/R N/R 51%
Gilchrist 1,188 13.6 51%
Calhoun 809 54 52%
Suwannae 1,058 9.5 54%
Jackson 729 5.4 55%
Dixie NR. N/R 56%
Baker N/R N/R Sﬂj
Holmas 712 128 58%
Lafayette N/R N/R 61%
Jefferson 1,182 6.9 63%
Union N/R N/R 66%
Glades N/R N/R T4%
 Liberty 1,424 13.7 80%|
Broward 1,480 7.4 NIR|
Nassau 1,794 11.9 N/R
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Sorted by Staff Per 1,000

Net Budg | Staff Per| %
County [ PerCapita| 1000 | Exempt |
Bay 1,466 3.0 33%
Lake 1,379 31 26%
Saint Lucie 1,884 4.1 34&
Highlands 1,121 4.1 33
E% 3,619 4.9 22%
Brevard 1,636 5.0 486%
Jackson 729 5.4 55%
Calhoun 809 5.4 52%
Bradford 797 5.6 49%
Volusia 1,085 6.3 30%
Santa Rosa 695 6.5 33%
Hardee 2,758 6.5 48%
Martin 2,634 6.8 30%
Pinellas 2,152 6.6 31%
Jefferson 1,182 6.9 65%
Seminole 812 7.0 24%
Marion 1,121 7.2 36%
Okaloosa 1 .gJO 7.3 25%
Leon 788 7.3 42
Broward 1,480 7.4 N/R
Qsceoia 2,338 7.6 25%
Charlotte 4,054 7.7 25%
Polk 1.959 7.7 29%
Pasco 1,984 8.2 35%
Columbia 1,327 8.3 44%
Alachua 973 8.3 47%
Citrus 1,068 8.4 28%
Clay 1,158 8.4 32%
| Palm Beach 3.097 8.6 26%|
Putnam 1,367 8.6 43%
Sumter 1,445 8.8 40%
Wakulia 1,066 8.8 42%
Flagier 2678 8.0 26%)
Escambia 1,496 9.0 44%)
Washington 981 9.3 44%
Hillsborough 2,748 9.4 31%
Suwannee 1,059 9.5 54%)
Madison 1,220 9.6 51%
Duvai 1,724 9.6 35%
Walton 2,046 9.8 21%|
Orange 2 489 10.4 25%
Sarasota 2513 10.3 27 %}
Hemando 2,120 10.4 35%
Levy 1,277 11.0 47%
Gulf 1,405 11.1 38%
Manatee 3335 11.5 26%
Taylor 1,619 11.7 40%
Nassau 1,794 11.9 N/R
Colliar 3,008 11.9 20%
Saint Johns 3,119 11.9 27%
indian River 2,018 12.5 26%
Halmes 712 12.6 58%
Miami-Dade 2. 888 12.8 30%)
Gilchrist 1,188 13.8 51%)
Liberty 1,424 13.7 80%
Monroa 3776 170 33%
Franklin 2,606 17.7 34%
Gadsden N/R N/R 48%
QOkeachobee N/R N/R 51%)
Hendry N/R N/R 48%
DeSoto N/R N/R 49%
Baker N/R N/R 58%
Unicn N/R N/R 68%
Dixie N/R N/R 56%
Hamilton N/R N/R 41%
Clades N/R N/R 74%
Lafaystte N/R N/R 61%
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Sorted by Net Budget Per Capita

Net Budg | Staff Per| ' %
County | PerCapita| 1000 | Exempt
Santa Rosa 695 6.5 33%
Holmes 712 12.6 58%
Jackson 729 54 55%
Leon 788 7.3 42
Bradford 797 5.6 49%
| Calhoun 809 5.4 52%|
Saminole 812 7.0 24%
Alachua 873 8.3 47%
Washington 981 9.3 44%
Suwannee 1,059 9.5 54%
Wakulla 1,066 8.8 42%
Citrus 1,088 8.4 28%
Volusia 1,095 6.3 30%
Marion 1,121 7.2 36%
Highlands 1,121 4.1 33%
| Clay 1,158 8.4 32%
Jefferson 1,182 6.9 B5%
Gilchrist 1,188 13.6 51%
Okaloosa 1,200 7. 25%
Madison 1,220 9.8 51%)
Lavy 1,277 11.0 47%
Columbia 1,327 8.3 44%
Putnam 1,367 8.6 43%
Lake 1,379 a1 26%
Gulf 1,405 11.1 38%
Liberty 1,424 13.7 80%
Sumter 1,445 8.8 40%,
Bay 1,466 3.0 33%
Broward 1,480 7.4 N/R
Escambia 1,49¢ 8.0 44%]
Taylor 1,61¢ 11.7 40%
Brevard 1,636 5.0 46%
Duval 1,724 9.5 35%
Nassau 1,794 1.9 N/R
Saint Lucie 1,884 4.1 34%
Polk 1,959 7.7 29%
Pasco 1,984 8.2 35%
Indian River 2,018 12.5 26%
Walton 2,046 9.8 21%
Hemando 2,120 10.4 35%
Pinellas 2,152 6.6 31%
Osceola 2,338 | 7.6 25%
Orange 2,489 10.1 25%
Sarasota 2,513 40.3 27%
Franktin 2,606 17.7 34%
_Marlin 2,634 5.6 30%
Flagler 2,678 9.0 26%|
Hillsborough 2,748 94 31%
Hardee 2,758 6.5 48%
Miami-Dade 2,888 12.8 30%
| Palm Beach 3,057 8.6 26%
 Collier 3,098 11.9 20%
Saint Johns 3,11¢ 119 27 %}
Manatee 3.3 11.5 26%
Lee 3,619 4.9 22%
Monroe 3,776 17.0 33%
Charlotte 4,054 7.7 25%]
Gadsden N/R N/R 48%
Okeechobee N/R N/R 51%
Hendry _NR N/R 48%
DeSoto N/R N/R 49%
Baker N/R N/R 58%
Union N/R N/R 68%
Dixie N/R N/R 56%
Hamilton N/R N/R 41%
Glades N/R N/R 74%
Lafayette N/R N/R 61%)

Aftachment # Lf
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Board of County Commissioners
Budget Discussion Item

Date of Meeting: ~ June 14,2005
Date Submitted;  fune 8,2005

To: Honorable Chairman and Members of oard
From: Parwez Alam, County Administrator
' Alan Rosenzweig, Director, Office of Management & Budget
Subject: FY05/06 Pay Increases for All Full-Time Career Service Employees
Statement of Issue;

This item discusses the recommended pay increases for all full-time career service employees for
FY05/06.

Background:
As part of the development of the annual budget, the County determines the pay increases for all full-

time career service employees for the subsequent budget year, which take effect on October 1*. In
FY04/05, the Board approved giving all full-time career service employees a pay increase in an
amount equal to the greater of 5% or $1,000 and the opportunity to receive a one-time $400 to $600
merit bonus.

Analysis:
The tentative FY05/06 budget is again contemplated utilizing the greater of 5% or $1,000 in pay

increases for all full-time career service employees to take effect on October 1,2005. In addition, all
full-time career service employees have historically had the opportunity to also receive a one-time
$400-$600 merit bonus. Human Resources is currently developing a new performance evaluation
system and will be proposing a new performance bonus process. Human Resources will bring the
proposed new performance evaluation and performance bonus system to the Board at a future
meeting. The current merit bonus system will remain in effect until the new performance evaluation
and bonus system has been completed.

Options:
1. Approve for inclusion in the FY05/06 budget a pay increase for all full-time career service

employees in an amount equal to the greater of 5% or $1,000 and maintain the current one-
time $400-$600 merit bonus system until Human Resources has a new program in place.

2. Approve for inclusion in the FY05/06 budget a pay increase for all full-time career service
employees in an amount to be determined by the Board.

2. Board Direction.

Recommendation:

Option #1 (included in the tentative budget)
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Board of County Commissioners
Budget Discussion Item '

Date of Meeting:  June 14, 2005
Date Submitted:  June 8, 2005

To: Honorable Chairman and Members of the Board
From. Parwez Alam, County Administrator “YP\—
rom: AR . ‘
Alan Rosenzweig, Director, Office of Management & Budgﬂ@
Subject: Commissioner’s Travel Budget

Statement of Issue: |
This item discusses additional funding associated with Commissioners serving on Florida
Association of Counties (FAC) or National Association of Counties (NACO) Boards.

Background:
The FY04/05 Budget included $3,000 in funding associated with Commissioners serving on either

the Florida Association of Counties (FAC) or National Association of Counties (NACO) Boards.
This funding was necessary for travel to national or state meetings. The appropriation was in
addition to the Commissioner’s normal budget, but was restricted for the above stated purposes.

Analysis:
As part of the development of the FY05/06 Tentative Budget staff is secking Board’s approval to

increase Commissioner Thaell’s travel budget by $3,000. Commissiongr Thaell has served as
President to the Florida Association of Counties (FAC) this past year. In accordance with FAC
bylaws, former Presidents of FAC (as long as they serve in the capacity of a County Commissioner)
serve as a member of the FAC board. As a result, it is necessary to include the historic level of
funding for Commissioner Thaell’s budget for FY05/06 for related travel.

Options: -

L. Approve the inclusion $3,000 in Commissioner Thaell’s budget for travel associated with
FAC Board activities.

2. Do not approve the inclusion $3,000 in Commissioner Thaell’s budget for travel associated
with FAC Board activities.

Recommendation:

Option #1, (included in the tentative budget)

PA/AR/cw
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14, 2005
Date Submitted:  June 8, 2005

To: Honorable Chairman and Members of the Board
Parwez Alam, County Administrator j
From: : . :
Alan Rosenzweig, Director, Office of Management & Budgee\ofz

Fiscal Impacts of Constructing and Operating a New Branch

Subject: ) i
Library in Woodville

Statement of Issue:
This item is to provide the Board with the fiscal impacts of constructing and operating a new branch
library in Woodbville.

Background:
At the May 24, 2005 meeting, the Board directed staff to prepare a budget discussion item regarding

the fiscal impacts of constructing and operating a new branch library in Woodville.

Analysis:
The analysis for the 1mp1e.mentanon of the Woodville Library consists of reviewing the one-time

capital outlay costs and the on-going operational costs.

One-Time Costs

In order to meet the State standard, the Woodville Branch Library should be a 12,000 square foot
facility (anticipated population of 20,000 x .6 square feet per person). Assuming a similarly sized
facility, the planned Lake Jackson Branch Library served as a comparison for the construction cost
estimates. Due to the rising costs of construction, the cost to construct the Woodville Branch Library
is projected to be 20% greater than the current estimated cost to construct the Lake Jackson Branch
Library. The preliminary estimate to construct the Woodville Branch Library is $3.7 million. This,
however, does not include any funding for the acquisition of land. In addition, there are other one-
time costs associated with building a 12,000 square foot branch library. The following is a summary
of all one-time costs, not including land.

Total One-Time Costs (Not Including Land)

Facility Construction $3,700,000
Furnishing & Shelving $390,000
Equipment & Machinery $118,000
Wiring & Wireless Technology $35,000
Library Collection Materials $350,000
Start-Up Operating Expenses $100,000
Total One-Time Costs: $4,693,000
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Agenda Request: Fiscal Impacts of Constructing and Operating a New Branch
Library in Woodville

June 14, 2004

Page 2

 Annual Costs

Upon completion of the facility, the Woodville Branch Library will also require annual staffing and
operating expenses. It is estimated that 10.5 FTE’s will be required to operate a 12,000 square foot
facility. Based on FY05 salaries and benefits, the total annual personnel dosts are estimated to be
$328,000. In addition, there are other annual costs associated with operating a 12,000 square foot
branch library. It is estimated that these personnel and operating costs will increase each year by
approximately 5%. The following is a summary of all annual costs, not including increases.

Total Annual Costs (Not Including Increases)

Personal Services $328,000
Utilities $18,500
Custodial Services $7,300
Operating Expenses $30,000
Library Collection Materials |  $25,000
Total Annual Costs: $408,800

The tentative budget includes $850,000 in the FY05/06 Capital Improvement Program budget
towards the construction of the facility. Additional construction funding and operating costs for each
subsequent year will be contemplated during the appropriate budget process.

Options:
1. Approve for inclusion in the FY05/06 Capital Improvement Program budget $850,000
towards the construction of a new branch library in Woodville.
2. Do not approve for inclusion in the FY05/06 Capital Improvement Program budget $850,000
towards the construction of a new branch library in Woodville.
3. Board Direction.

Recommendation:
Option #1 is included in the tentative budget
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  Junc 14, 2005
Date Submitted:  June 8, 2005

To: Honorable Chairman and Members of the Board
Parwez Alam, County Administrator’

From:
Alan Rosenzweig, Director, Office of anagement & Bud@ﬁl
Tony Park, Director, Public Works

Subject: Target Area Sewer Projects

Statement of Issue:
To provide staff direction regarding funding for the three Target Water and Sewer Arcas as

determined in the Interlocal Water and Sewer Agreement.

Background:
The Interlocal Water and Sewer Agreement was approved by the Board on May 10, 2005. Section 3

of the agreement (Attachment #1), established Target Water and Sewer Ateas which are “areas in
need of water/ or sewer service due to lack of proper utilitics or the failure of utilities on which they
were developed”. The specific geographic areas identified in the Agreement are the Centerville
Trace Subdivision, Harbinwood Subdivision, and Woodville Community. Pursuant to the
agreement, the City and County agree that the City is not obligated to participate in the development
and construction of the water distribution or sewer collection system for the Target Areas, however,
the City agrees to plan for or maintain treatment and disposal capacity until a project can be
implemented and to participate in the development of the conveyance system to move collected
sewers from the project area to the City sewer system.

Analysis:
The following provides a general discussion on the Target Water and Sewer Areas:

Centerville Trace: The Centerville Trace Sewer Project will provide sewer $erv1ce to approximately
175 homes in the Centerville Trace neighborhood located on Centerville Rolad south of Interstate 10.
This area was originally developed using septic systems which have failed due to soil and
groundwater conditions. Groundwater conditions in this area produce many natural springs which
indicates that water is coming out of the ground rather than accepting septic field discharges into the
ground. The proximity of City sewer service to the area is quite good, and the topography of this
area is conducive to the installation of gravity sewers. The City currently provides water service to
this target area. The initial study of the area would confirm or identify other means of serving these
properties with sewer.
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~ Harbinwood: The Harbinwood Sewer Project will provide sewer service to approximately 1207
homes in the area between North Monroe Street and Lake Jackson surrounding and including the
Harbinwood Estates subdivision, the area being generally known as "Harbinwood". This area was
originally developed using septic systems which have failed due to soil and groundwater conditions.

Steep slopes and soil types in this area are not conducive to the discharge from a septic system being
accepted into the ground which is the basis of the function of a septic system. Both the City and
Talquin have potential service capabilities for the area in reasonable proxirmity to the area, and the
area water service is provided by Talquin. Due to the topography of the area, it is anticipated that
shallow gravity sewers will be utilized. The initial study of the area would confirm or identify other
means of serving these properties with sewer. ‘

Woodville Community: The Woodville Sewer Project will provide sewer service approximately
1432 homes or properties located within the Woodville area of Leon County. This area has been
developed to date utilizing septic sewer systems due to restrictions on the extension of sanitary sewer
systems outside of the Urban Services Area. The flat terrain that comprises this area does not lend
itself to gravity sewers and other methods of service may be considered. This area is currently
provided with water service by the City. The initial study of the area would identify most efficient
and economical means of serving these properties with sewer.

The tentative budget for Fiscal Year 2006 currently provides funding for the engineering studies
necessary to further define the actual project to be constructed and associated cost. In light of the
Board’s desire to move forward with the sewer projects, two funding opportunities exist to
implement the findings of the forthcoming engineering studies. Staff has identified the BP2000
Water Quality Program and the Sales Tax Extension as potential funding sources to implement the
actual infrastructure needed in the Target Areas.

BP2000 Water Quality Funding

The BP2000 Interlocal Agreement between the City and Leon County provides specific direction
regarding the administration of the sales tax extension revenue. Paragraph 10.d (Attachment 2)
states that funding for a Water Quality Program, for stormwater and water quality retrofit projects,
will be split 50/50 between the City and the County. The total Water Quality Program consists of
$50 million, with the County’s share at $25 million. Receipt of the full $25 million assumes use in
equal increments over a 15 year period. The project schedule may be accelerated to accommodate
Board direction. Interest payments are necessary to accomplish this, thereby reducing the County’s
share by the amount of the interest payment. Table 1 illustrates the County’s share of the current
BP2000 Water Quality Program as projected to be funded through the sales tax extension.
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Table 1: BP2000 Water Quality Program — Sales Tax Extenslon

Adopted Adopted Planned Planned Plannad Project
FYOo4d FY05 FY06 FYO7 ' FYO8 Total

Harbinwood stormwater” 1,363,898 1,000,000 2,000,000 4 363,898
Okeeheepkee/Woodmont Pond 633,000 1,000,000 1,560,000 3,193,000
Killearn Sewer 750,000 4,000,000 4,750,000
Killearn Homeowners Grant 250,000 250,000
Rhoden Cowe 2,400,000 2,400,000
Lexington Pond 3,200,000 3,200,000
Retrofit Projects

Lake Heritage Outfall 180,000 180,000
Lake Munson Dam -+ 250,000 500,000 1,000,000 1,750,000
Lakeshore Estates 250,000 250,000
Sharer Road Outfall 125,000 125,000
Harbinwood (Faulk Drive Pond)| 1,475,000 1,475,000
Lake Henrietta Trash Rack 150,000 150,000
Total 4,276,898 3,250,000 7,810,000 150,000 ° 6,600,000 | 22,086,898

" Harbinw ood is estimated to receive $500,000 from NWFWIVD and $500,000 fromthe
Florida Legislature in addition to the funds planned for FY08. -

The Board may wish to consider reallocating current funding dedicated to Rhoden Cove and
Lexington Pond towards the Harbinwood Sewer project. Those funds may provide a greater benefit
in the Board’s effort to address water quality control for Lake Jackson if utilized for the Harbinwood
Sewer project. Staff will continue to pursue funding for the Rhoden Cove and Lexington Pond
projects through the Army Corp of Engineers.

Sales Tax Extension Funding

In November 2000, Leon County Residents approved a referendum extending the imposition of the
one cent local option sales tax beginning FY2004 and continuing for 15 years. The extension of the
local option sales tax commits 80% of the revenues generated to Blueprint 2000 projects and will be
jointly administered and funded by Leon County and the City of Tallahassee. The remaining 20%
will be split evenly between the County and the City.

The County’s share was dedicated to be used for projects in the following areas: Stormwater,
Transportation, Intersections, Bridges, Sidewalks, Bike Lanes and Bike Paths, and Greenways, Parks,
and Recreation. On September 12, 2000 the Board adopted Resolution 00-30 (Attachment #3)
establishing a list of projects to be funded with the County’s 10% share of the one cent sales tax
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extension. Resolution 00-30 was subsequently amended to add additional projects on September 23,
2003 (attachment #4).

Attachment #5 identifies the current programmed use of the sales tax extension monies through the
fiscal year 2019. In the current analysis, all funds are utilized through FY 2014. Projected revenue
from FY 2015 to 2019 is largely undedicated, resulting in approxiﬁately $20 million of
unprogrammed funding. These additional revenues may be allocated towards the cost of
implementing sewer programs in the Target Areas.

Pursuant to section (D) of the Resolution, two noticed public hearings are required to significantly
amend, delete, replace or add any projects to the approved list.

Options: :

1. Direct staffto reallocate a portion of the existing Water Quality Program funds to fund the Target
Water and Sewer Areas. ‘

2. Direct staff to program the sales tax extension out year funds to the Target Water and Sewer
Areas, and direct staff to schedule two public hearings to amend the current sales tax extension
project list. '

3. Board Direction

Recommendation:
Board Direction

Attachments:

Section 3 of the Interlocal Water and Sewer Agreement.
Paragraph 10.d of the BP2000 Interlocal Agreement.
September 12, 2000 Board adopted Resolution 00-30.
September 23, 2003 Board amended Resolution 00-30.
Current programmed use of the sales tax extension.

nk W
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i  Attachment # l
‘. Page ! o 1

time of execution of this Agreement and is attached hereto and incorpdrated as if fully set forth

herein. Further, the County does hereby grant unto the City, and the City does hereby accept, an
. exclusive franchise to provide sewer service to all properties located within the County that are

not located within an existing or applied for sewer franchise at the time:this Agreement becomes

effective. Both the sewer and water service franchises granted herein shall be subject to and

contingent upon the terms and conditions contained in this Agreement.

b. Portions of the sewer franchise granted herein are subject to the Tallahassee-Leon
County Comprehensive Plan restrictions prohlbmng the installation of municipal sewers. The
City shall not be obligated to provide service in these areas until suchl time as amendments are

made to the Tallahassee-Leon County Comprehensive Plan, which shall have the effect of
partially or completely removing those restrictions.

Section 3. Target Water and Sewer Service Areas.

a. The City and County agree that, within the franchise area granted herein there are
specific geographic areas, the Woodville Community, Centerville Trace Subdivision and
Harbinwood Subdivisions, hereinafter referred to as Target Areas. It is agreed that these Target
Areas are in need of water and/or sewer service due to the lack of proper utilities or the failure of

utilities on which they were developed and that these Target Areas will be prioritized for the
provision of water and/or sewer services.

b. Target Areas have been identified by the City and County and are attached hereto
and incorporated as if fully set forth herein as Exhibit A. Target Areas will be updated annually

by the Couinty no later than December 1 of the preceding fiscal year prior to anticipated action by
the City.

c. The City and County agree that, at the time that a Target Area is to be provided
with water and/or sewer service by others, the City and County will enter into a Target Areca
Implementation Agreement. Said Implementation Agreement will specify the rights and
responsibilities of each party in the provision of the utility service to the Target Area and the
terms and conditions of service. The County agrees that the City is not obligated to participate in
the development and construction of the water distribution or sewer callection system within the

Target Area. The City agrees to provide some or all of the conveyance to or from the Target
Area subject to the Implementation Agreement.

d. The City agrees that it will maintain or plan for treatment and disposal capacity to
serve the identified Target Areas.

Section 4. Rights and responsibilities of City.

a, The City is responsible for providing water and/or sewér service to all properties
located within the franchise area except as provided in this Agreement. City water and/or sewer
service to existing developed properties within the franchise area shall be determined on the
basis of a site specific evaluation by the City that includes cost feasibility, availability of
easements, and other pertinent factors in a manner similar to that used within the City limits.
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central drainage ditch, greenways throughout the systefp and trailhead

development.

d. Water Quality Program - Funding for stormwater and water quality
retrofit to be split 50/50 between City and County {includes $10 million for
retrofit and drainage improvements in Frenchtown watershed and $5 million

for various County retrofit projects in the urban area previously identified as

high priority).

e. Map 7: Phase I-Eastern Leon County groundwater and floodplain
protection. '

f. Map 6: Lafayette Basin floodplain/greenway land acquisition for

future stormwater iinprovernents and greenway connection from Lafayette

Heritage Trail to Miccosukee greenway.

g Map 2B: Widening of Capital Circle SW from Blountstown Hwy. to
Springhill Road; includes (Option 1-Realignment; includes ROW, construction,
and stormwater for roadway improvements only, and land acquisition for

future greenway).

h. Map 2C: Widening of Capital Circle SW from Springhill Road to
Crawfordville Road; (includes ROW, construction, and stormwater for roadway

ifnprovements only and land acquisition for future greenway).

i. Map 5B: Land acquisition only for greenway linkages between

Maclay Gardens, Timberlane Ravine, Goose Pond, and Tom Brown Park.

j- Map 3, Segment 4. Old St. Augustine Branch stormwater
improvements (Gamble Street to confluence with Munson Slough).

k. Gaines Street Reconstruction and extension of Jackson Bluff Road
($17 million).

1. Map 6: Widening of Mahan Drive from Dempsey Mayo Road to I-

10, and stormwater improvements for roadway and Lake Ldfayette; trail head

19
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|  LEON COUNTY RESOLUTJON NO, 0¢- 3©
‘ Attachment # =

A RESOLUTION IDENTIFYING CAPITAL PROJECTS T

TO BE FUNDED FROM THE LEON COUNTY SHARE ' " o
OF THE ONE-CENT SALES TAX

WHEREAS, Leon County, Florida and the City of Tallahassee have agreed to place a sales tax
levy on the ballot on November 7, 2000, to address significant community improvements in the areas of
transportation, stormwater and water quality, greenways and parks and recreation, and economic

*development, and

WHEREAS, eighty percent (80%) of the sales tax revenues will fund Blueprint 2000 projects,
and the remaining twenty percent (20%) will be split equally between the City of Tallahassee and Leon
' County on additional projects of importance to the community, and :

WHEREAS, the County Commission wishes to inform voters of its plans for the expenditure of
the County’s share of such funds,

NOW, THEREFORE, be it resolved by the Leon County Board of Courity Commissioners as
follows:

. Section 1. Leon County is committed to spend funds for the following list of projects, as approved by the
County Commission on July 16, 2000:

A. Priority Sales Tax Projects

County Stormwater Projects

Lafayette Street Reconstruction

Gadsden Street Reconstruction (Gaines to McDaniel)
Upper St. Marks Wetland Preservation

Longwood Subdivision Retrofit

Munson Slough Improvements

Autumn Woods Way Culvert Improvement

County Transportation Projects

* Gaines St Reconstruction Project ($10.7 million)

Meridian / Franklin - (Franklin/Lafayette to Gaines)
Lafayette St. Reconstruction

Old St. Augustine Rd.Reconstruction (Blair Stone to Cap Cir)
Chaires Cross Road (US 27 north to the RR Crossing)

County Intersection Improvements
Talpeco Road @ US 27 North
Crowder Rd. @ US 27 North

Tram Rd. @ Gaile Rd.

County Bridges, Sidewalks, Bike Lanes, Bike Paths

Bridges 04
Sidewalks

Bike Lanes




B.

C.

Projects Identified For Funding with Addition Sales Tax Proceeds:
County Bike Paths

County Stormwater Projects

Project

Harriett Drive Reconstruction

Meridian Road

Crump Road Wetland Construction

Jack Vause Road Stabilization

Jefferson Road Bridge

Miccosukee Road Wetland Construction

Baum Road (North) Elevation

Moccasin Gap Road Elevation

Buck Lake Rd./ Chaires Crossroads Storage Ponds
Buck Lake Road .

0ld Bainbridge at Homewood

State Road 59 Elevation and Pond Construction
Benjamin Chaires Road Elevation

Baum Road (South) Elevation

County Transportation Projects _
Old St. Augustine Rd. (Capital Circle to Southwood Plantatio
Miccosukee Rd. (Capital Circle to Edenfield)

County Intersection Improvements

. Miccosukee Rd. @ Cap. Cir. Capital Medical Drive

Miccosukee Rd. @ Fleishmann Rd
Buck Lake Rd. @ Chaires Cross Rd.
Miccosukee Rd. @ Medical Blvd.
Tharpe St. @ Colorado St.

Gadsden St. @ Pensacola St.

Tharpe St. @ Maryellen St.

Tharpe St. @ Trimble St.

County Traffic Calming
Traffic Calming

Page
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The list of projects may be amended by the County Commission to reflect changing needs due to
unforeseen circumstances or community priorities as determined by the Leon County Commission.
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D. Ng project identified in this resolution or in the adopting ordinance or intcr[lpcal agreement will be
significantly amended, deleted, replaced, or added without at least two noticed public hearings.

DULY PASSED AND ADOPTED by the Board of County Commissioners of Leon County,

Florida on thig=2 Tday of _Saptembm_ ~e0. 2,

Amchment & i

Plﬂ._— 3 0‘3 —

BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

BY? ' . ‘
ane G. Sauls, CHAIRMAN!

ATTESTED BY:
DAVE LANG, CLERK OF THE COURT

BY:_
" 3 Chief Deputy

" PPROVED AS TO FORM:
COUNTY ATTORNEY’S OFFICE

I%ON%UNTY, FLORIDA

Hﬁ ERT W.A. THIELE, ESQ.
4 {{-—CC ATTORNEY
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Leon County Resolution No.__303~ 63 . Y
' ARESOLUTION AMENDING CAPITAL PROJECTS TO BE! BM"‘T‘H—
FROM THE LEON COUNTY SHARE OF THE
ONE-CENT SALES TAX

WHEREAS, Resotution 00-30 identifies capital projects to be funded from the Leon
_ County Share of the One-Center Sales Tax, and

WHEREAS, section (C) of Resolution 00-30 states that the list may be amended by the
County Commission to reflect changing needs due to unforeseen circumstances or community
priorities as determined by the Leon County Commission, and

WHEREAS, the Leon County Commission has determined that there are community
priorities that need to be addressed, and

WHEREAS, section (D) of Resolution 00-30 states that no project identified will be
significantly amended, deleted, or added without two noticed public hearings, and

NOW, THEREFORE be it resolved by the Leon County Board of County Commissioners
that Section 1 of Resolution 00-30 be amended to include the following list of projects:

Greenways and Parks and Recreation Jackson View Park, Woodville Community .
Park, Woodville Community Center, Alford Arm, Northeast Community Park, Miccosukee
Community Center, Miccousukee Greenways, Lake Jackson Community Center, St. Mark’s
Headwaters Park and Apalachee Regional Park

Stormwater Projects Killearn Acres Flood Mitigation

'DULY PASSED AND ADOPTED by the Board of County Comumissioners of Leon County,
orehis 32 7' day of _ Saplendosr , 2003.

\ Leon County, Florida

Board of County Comimissioners

County Attorney
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Attachment #
Page l of _{
Sales Tax Extension Funding :
Adj. Planned Planned Planned Planned Planned Planned
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011-2019
Expendiures
Parks
Alford Arm Greenway 1.220 - - - - - -
Apalochee Piowy Regional Park 1,000,000 - - - - - 2,900,000
Capitol Cascades Greenway 248,649 - - - 150,000 50,000 -
Jackson View Park 200.000 - - . . - . _
Lake Jackson Community Chr. 196,051 450,000 - - - -
miccosukee Community Center 38,044 - B - - - -
Miccosukee Greenway 14,640 - - - - . -
Northeast Community Park 2,000,000 - - - . R .
Woodville Community Park - - - - - - -
Woodbville Community Center 647,992 - - - - - .
Stormwater
Gaines to McDaniel - - - - - - 1,000,000
Kilearn Acres Flaod Mifigation 91,801 337,000 - - - - .
Lafayette Street Stormwater ) - - 777.260 422,740 - - .
Lakeview Bridge - - 123,967 376,033 - - -
Longwood Subdivision Retrofit - - - 175,000 - - .
St Mark's Headwaters 22,350 - - - - - -
Irgnsporcfion
Charies Cross Road - - - 1,659,720 2,978,832 3,261,448 -
Gaines Street - - - - - 10,700,000 -
Smith Bridge - 100,000 25,000 - 150,000 118.538 481,462
Community Sofety and Mobility* 500,000 500,000 500,000 500,000 500,000 500,000 6,500,000
Repoyments™
County Adv, Funding Repayment - 1,775,000 2,065,482 500,000 - - .
Repayment of Gaines St w/ Interest - - - - R . 11.930.228
Total 5,860,747 3.362.000 3.491.70¢ 3,633,493 3,778.832 14,629,986 22,811,490
Available For Sewer Projects - - - . . 20,442,152

*Assumes $750,000 per fiscal year beginning in FY12,

**Due to cash flow needs, short term borrowing is necessary to accomplish projects within necessary timeframe.
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14, 2005
Date Submitted:  June 8, 2005
To: Honorable Chairman and Members ard
From: Parwez Alam, County Administrator‘
| Alan Rosenzweig, Director, Office of Management and Budget
Subject: Preliminary Funding for the Establishment of a Sheriff Work Camp

Statement of Issue:
This item secks Board consideration of providing $600,000 towards the establishment of a Sheriff’s
Work Camp.

Background:
During the May 24, 2005 Workshop on Leon County Jail issues, the Board and the Sheriff discussed

the concept of a Work Camp to potentially address long term issues related to jail population
management. The Board requested the Sheriff pursue the development of'this concept.

Analysis: . |

The Sheriff’s Office is still in the very preliminary stages of gathering information related to the
development of the Work Camp concept. A number of items need to be addressed including
location, size of the facility, appropriate staffing levels, etc. However, ¢ven at this point in the
process it is not unreasonable to begin setting aside funds for initial construction.

In addition, upon completion of the construction, revenues will need to be identified to provide on-
going operational costs. Escambia County’s farm program houses approximately 200 inmates with a
30 officers assigned to the program. Assuming Leon County started with a target of 100 inmates, the
annual salaries and benefits would be at least $1.0 million annually to operate the work camp.

Staff recommends establishing $600,000 in the FY05/06 ‘budget towards the Work Camp.

Options:
1. Include $600,000 in the FY05/06 Budget towards a Sheriff Work Camp.
2. Do not include $600,000 in the FY05/06 Budget towards a Sheriff Work Camp.
3. Board direction.

Recommendation:
Option 1 is included in the tentative budget
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Board of County Commissioners

Budget Discussion Item
Date of Meeting:  June 14, 2005
Date Submitted; ~ June 8,2005
To: Honorable Chairman and Members o
From: Parwez Alam, County Administrator |
o Alan Rosenzweig, Director, Office of Management and Bud-gQ\ ﬁ
Subject: Non-Departmental Requests for the 2005/2006 Fiscal Year
Issue

Consideration of permanent line item funding for the 2005/2006 Fiscal Year.

Background
The FY 2005/06 request for non-departmental funding is $1,953,851. This is an increase

of 10% over the FY 2004/05 allocation ($1,779,312) and a 201% increase over the FY
2001/02 allocation ($649,500). Table 1 shows the annual amount of non-departmental
funds allocated from FY 2001/2002 and the current request. Attachment #1 reflects a
detailed breakdown of agency funding for the same time period.

Table 1. Allocation of Non-Departmental Funding, 2001 to 2006

Fiscal Year $ Amount Allocated Difference from Previous Year Cumulative Increase
5 % -~ § %o

2001-2002 $649,500 - - - -
2002-2003 874,000 $224,500 35% '$224,500 35%
2003-2004 991,636 117,636 13% 342,136 53%
2004-2005 1,779,312 787,676 79% 1,129.812 174%
2005-2006 $1,953,851* $174,539 10% $1,304,351 201%
*requested

The funding requests fall into three general categories, festivals and events, payment for
specific services from agencies not otherwise provided by County government, and aid to
human service agencies. Table 2 shows the funding for the past four years by category
and the current request.

Table 2. Allocation of Non-Departmental Funding by Category, 2001 to 2006

Category 01/02 02/03 03/04 04/0b 05/06
Funded Funded Funded Funded Requested
Festivals and Events $4,500 $4,500 $4,500 $9,500 $9,500
Quiside Service Agencies 605,000 779,500 947,136 1,107,312 1,396,352
Human Service Agencies 40,000 90,000 40,000 460,000 548,000
Total $649.500 | $874,000 $991,636 | $1,779,312 $1,953,851




Le'dln County — Non-Departmental Requests for the 2005/2006 Fiscal Year

Date: 6/2/2005
Page 2 of 7

Currently, the Board has three policies concerning the allocation of non-departmental
funds. These are: ‘

e Policy No. 93-44, Fiscal Planning (Attachment #2), requires that prior to March
1st, the Board of County Commissioners will confirm the list iof permanent line
item funded agencies that can submit applications for funding during the current
budget cycle. ‘

¢ Policy No. 00-4, Human Service Requests for Discretionary Funding (Attachment
#3), calls for all requests for funding which can legitimately be planned for must
be made through the normal budget cycle and that all such requests that arc
approved be funded from the Commissioners Discretionary Account.

e Policy No. 05-1, Midyear Funding Request Account (Attachment #4), states that
agencies or groups eligible for Community Human Service Partnership (CHSP)
will not be eligible for funding under this policy.

Analysis

1. Festivals and Events

Leon County has traditionally assisted in the funding of small festivals and events. The
three for which funding is requested this year are Celebrate America, Celtic Festival and
Dr. Martin Luther King Day, totaling $9,500 in requests. This type of request does not
require a wriften application, just a directive from the Commission to fund. Once the
County receives an invoice, a check for the entire amount is sent. Table 3 shows the
funding for festivals and events by program for the current fiscal year as well as the
request for the upcoming fiscal year. Status quo funding is recommended for this
category for the 2005/06 fiscal year.

Table 3. Non-Departmental Funding — Festivals and Events

Agency 04/05 05/06 Recommended | CHSP
Funded Request Eligible
Celebrate America $2,500 $2,500 $2,500 no
Celtic Festival 5,000 5,000 5,000 no
Dr. Martin Luther King Day 2,000 2,000 2,000 no
Total $9,500 $9,500 $9,500

2. Outside Service Agencies

The second category is agencies that supply services to Leon County residents that are
not otherwise provided by the County. Agencies that fall into this category are the
Apalachee Regional Planning Council, Cultural Resource Commission, Economic
Development Council, DISC Village, Keep Tallahassee/Leon County Beautiful,
Tallahassee Senior Citizens Foundation, San Luis Mission site (economic development),
St. Francis Wildlife Association and the Tallahassee Trust for Historic Preservation.
Table 4 shows the funding for outside service agencies by program for the current fiscal
year as well as the request for the upcoming fiscal year. A description of each of these
agencies/programs can be seen in Attachment #5.
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Leon County — Non-Departmental Requests for the 2005/2006 Fiscal Year
Date: 6/2/2005
Page 3 of 7

Status quo funding is recommended for all agencies in this category with the exception of
the St. Francis Wildlife Foundation and the Tallahassee Senior Citizen Foundation. The
proposed increase for the St. Francis Wildlife Foundation will allow the organization to
continue to provide wildlife rescue and nuisance animal control services for Leon County
24 hour a day, 365 days a year. Previous funding was adequate for one full time
employee that provided service in 90% of the calls (with volunteers responding to the
remaining 10%). The increased funding would be used to hire additional assistance. The
increase requested by the Tallahassee Senior Citizen Foundation is necessary to fully
staff the Leon County Positive Aging Community Project, a program that has created
mini senior centers in the rural unincorporated communities of Leon County,

Table 4. Non-Departmental Funding — Outside Service Agencies

Agency 04/05 05406 Recommended CHSP
Funded Request ‘ Eligible
Apalachee Regional Planning Council $5,000 $5,000 $5,000 1o
Cultural Resource Comm — Art Agency 165,000 240,000 165,000 no
Cultural Resource Comm, — Grants 407,000 482,000 407,000 no
Economic Development Council 210,000 210,000 210,000* no
DISC Village 107,000 110,500 107,000 no
Keep Tall/Leon Co. Beautiful 15,000 20,000 15,000 no
San Luis Mission** 0 50,000 50,000 no
St. Francis Wildlife Foundation 30,000 75,000 45,000 no
Tallahassee Senior Citizen Foundation 105,812 141,351 141,351 no
Tallahassee Trust - Historic Preservation 62,500 62,500 62,500 no
Total $1,107,312 | $1,396,352 $1,207,851

*To be discussed under a separate Budget Discussion Item:.
**First annual payment of a $150,000 allocation to San Luis approved by the Board an 3/22/2005,

3. Human Services

The third category is human service agencies. Agencies that fall into this category are Big
Brothers/Big Sisters, HOPE Community, Legal Aid Foundation, Legal Services of North
Florida and Mothers in Crisis.

These requests can be further divided into programs, which are eligible for Community
Human Services Partnership (CHSP) funding and capital expenses, which are not CHSP
eligible. Only the funding of programs benefiting low to moderate income residents of
Leon County are eligible for CHSP funding.

Since the development of the CHSP process, the Board has traditionally utilized it to
allocate human service program funds, similar to the distribution of funds to art agencies
through the Cultural Resource Commission process. Prior to the development of the
CHSP process, human service agencies sought funding for their projects and programs by
individually approaching the three major sources of funding, Leon County, the City of
Tallahassee and the United Way of the Big Bend. At times the review of the request
could be cursory, based upon the availability of staff time and the information supplied to
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Date: 6/6/2005
Page 4 of 7

the potential funding agency. By utilizing a common application, the process became
simpler for the agencies involved (one application instead of threg). It also prevented
duplication of services and requires a much greater effort to cooperate among the various
service providers. The process engaged qualified citizen volunteers from the community
to perform an in-depth review of the applications, including site visits to the agencies,
before developing recommendations that go to the appropriate governing bodies for
action. :

For the upcoming fiscal year, the County has allocated $671,000 (plus $67,000 for
structural emergencies) to the CHSP process. In the 2005/06 CHSP cycle, 65 agencies
have requested approximately $7.1 million for 120 programs. With $4.7 million availabie
from the County/City/United Way for this cycle, there is a shortfall of $2.4 million. It is
also important to note that the City of Tallahassee does not fund human service agency
programs outside of the CHSP process. In the 2005/06 requests, the non-departmental
operating programs for which funding is sought are all CHSP eligible. Unlike the funding
requests for rehabilitation/construction, these requests, once funded, will become an
annual allocation, necessary to maintain the program. Table 5 shows funding history for
human service agencies for the current fiscal year as well as the request for the upcoming
fiscal year. A description of each of these agencies/programs can be seen in Attachment

#6.
Table 5. Non-Departmental Funding — Human Service Agencies

Agency 04/05 05/06 | Recommended | CHSP

Funded Request L Eligible

Big Brothers/Big Sisters $0 $25,000 $25,000 no
HOPE Community 220,000 212,000 0 no
Legal Aid — Services Indigent citizens 0 23,000 0 yes
Legal Aid — Guardian Program 0 33,000 0 yes
Legal Services — Team Child 45,000 90,000 0 yes
Legal Services — Low Income Families 40,000 40,000 40,000 _yes
Mothers in Crisis 0 50,000 0 yes
Total $315,000 [ $473,000 $65,000

In this category, funding for agencies eligible for CHSP funding is not recommended
with one exception. The County has a long tradition of funding legal assistance for low
income families provided by Legal Services of North Florida and continuation funding is
recommended for this program.

Funding for the HOPE Community is not recommended. In the request for the current
year funding (Attachment #7), $260,000 was requested and the estimated cost of the
building was $330,000. The Board allocated $260,000 with $40,000 going to the Shelter
and the remainder to the HOPE Community. it was also noted that other public and
private monies would be sought for the remainder of the construction costs.
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Conclusion

The Non-Departmental funding allocated by the Board has gone from $649,000 in the
2001/02 Fiscal year, to the current request of $1,953,851, an increase. of over 200% or an
average increase of 40% annually over the past five years. This rate of growth is not
sustainable and, as opposed to allowing this growth to continue, staff recommends the
following:

1. The Board should develop a fund consisting of a base amount of $1,072,351
(recommendation for the 2005/06 fiscal year, excluding EDC funding) with
an annual increase tied to the lesser of either the Consumer Price Index {CPI)
or 5%. ‘

2. Amend Policy No. 00-4 to state that programs eligible: for CHSP funding
shall only be funding through either the CHSP process or the Commissioners
Discretionary Account.

3. Amend Policy No. 00-4 to state that human service agency projects not
eligible for CHSP funding shall only go through the non-departmental request
process or the emergency funds for CHSP agencies as adopted by the Board
on November 30, 2004.

4. Develop a policy for the distribution of the emergency repair funds for CHSP
agencies.

For agencies requesting funding for festivals or events, staff recommends the following:

5. The agency submits documentation on how the funds are to be expended and
how the County is acknowledged for its contribution (i.e., listed in a program,
banner, etc.). Some agencies, such as the Florida Department of State require
that the Department is acknowledged in any printed information if their funds
are used.

Two additional issues related specifically to funded agencies need to also be addressed.
Staff recommends the following:

6. The County is required by Florida Statute to pay the membership fee for the
Apalachee Regional Planning Council. This payment should be done

automatically as opposed to going through the non-departmental request
process.

7. Direct the Leon County Animal Control Department to ‘manage the Saint
Francis Wildlife Association contract. Animal Control recommends quarterly
activities reports that separate the pickup from incorporated/unincorporated
areas and field pickups from pickups at veterinarian offices.
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Options

1.

8.

Incorporate the following funding recornmendatlons into the 2005/2006 Leon
County Budget totaling $1,072,351:

a) Celebrate America - $2,500

b) Celtic Festival - $5,000

c)} Dr. Martin Luther King Day - $2,000

d) Apalachee Regional Planning Council - $5,000

e) Cultural Resource Commission — Art Agency - $165,000

f) Cultural Resource Commission — Grants - $407,000

g) DISC Village — $107,000

h) Keep TalVLeon Co. Beautiful - $15,000

1) San Luis Mission - $50,000

J} St. Francis Wildlife Foundation - $45,000

k) Tallahassee Senior Citizen Foundation - $141,351

1) Tallzhassee Trust - Historic Preservation - $62,500

m} Big Brothers/Big Sisters - $25,000

n) Legal Services — Low Income Families - $40,000
Adopt a base amount of $1,072,351 (the 2005/06 recommended) for non-
departmental funding with an annual increase tied to lesser of the Consumer Price
Index (CPI) or 5%, plus any amount allocated to the Econ¢mic Development
Council for the upcoming fiscal year.
Amend Policy No. 00-4 to state that programs eligible for CHSP funding shall
only be funded through either the CHSP process or the Commissioners
Discretionary Account. Human service agency projects not eligible for CHSP
funding shall go through the non-departmental request process or the emergency
funds for CHSP agencies as adopted by the Board on November 30, 2004,
Develop a policy for the distribution of emergency repair funds for CHSP
agencies.
Require agencies requesting funding for a festival or event submit documentation
on how the funds are to be expended and how the County is acknowledged for its
contribution (i.e., listed in a program, banner, etc.).
Move the funding for the Apalachee Regional Planning Council to the
Membership account under Administration.
Direct the Leon County Animal Control Department to manage the Saint Francis
Wildlife Association contract. Require quarterly activities repprts that separated
the pickup from incorporated/unincorporated areas and field pickups from
pickups at veterinarian offices.
Board Direction

Recommendations
Options #1 though #7; funding for option #1 is included in the tentative budget
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Attachments

#1 - Detailed breakdown of agency funding — 2001 to 2006

#2 - Leon County Policy 93-44, Fiscal Planning ‘

#3 - Leon County Policy 00-4, Human services Request for Discretionary Funding
#4 - Leon County Policy 05-1, Midyear Funding Request Account

#5 - Description of Qutside Service Agencies

#6 - Description of Human Service Agencies

# - 2004/05 request for funding, HOPE Community

PA/AR/DAL
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FY 05-06 Non-Operati

ng Line Item Funding (001-888) -

Agency 01/02¢ | 02/038 | 03/04% | 04/05% 05/06
Requested | Recommended
Apalachee Reg. PI. Council $ 5.000] % 5000 ] $ 5,000 | 5 5000 | § 5000 | § 5,000
Big Brothers/Big Sisters 3 - |9 - 13 - |$ - $§ 100000]% 25,000
Boys and Girls Club $ - 1% - 13 - $ 200000 $ - |$ -
Celebrate America $ 2500 % 250015 2,500 | % 2500 % 2500 $ 2,500
Celtic Festival $ - $ - $ - $ 5000 § 5000 % 5,000
1CRC - Grant Program {1} $ 145,000 1 5 147,000 1§ 47,0005 40700075 4820001 5% 407,000
CRC - Local Arts Agency $ 50,000 | $ 50,0001 % 12500014 1650001 % 2400001 $ 165,000
DISC Village $ - $ 37500 % 75000 | $ 107,000 ] % 110,500 | $ 107,000
Dr. MLK Day $ 200019 20001}% 20001 % 2000 [ % 2,000{ $ 2,000
Economic Develop. Council $ 175,000 | $ 210,000 | $ 210,000 $ 210,000 | $ 210,000 | $ 210,000
HOPE Community(2) $ - $ - $ - $ 220,000 | & 212,000 | $ -
Keep Tall/Leon Beautiful $ - 1% - 1% 15000 | $ 15,000 [ 3 20,0001 $ 15,000
Legal Aid - LAGP $ - Is - Is K - |s 330008 -
Legal Ald $ K - I3 - |8 - [§_ 230005 -
Legal Services/NF {3) 3 40,000 ] $ 40,000 | $ 40,000 | $ 40,000} $ 40,000 | § 40,000
LS/NF - Team Child $ - $ - $ - $ 45000 [ $ 90,000 | $ -
Mary Brogan Museum $§ 1500001{% 1500001% 150,000 | $ - 3 - $ -
Mission San Luis{4) $ - 1% - 1% - 3 - $ 50,000 | % 50,000
Mothers in Crisis $ - 13 50,000 | $ - 1% - $ 50,000 | § -
Riley House $ - |9 - 1§ - |$ 105000 % - 18 -
Senior Citizens Foundation $ - $ 50,000 | $ 75,136 |3 105812 § 141351 $ 141,351
Shelter $ - |% - 13 - $ 40000 $ - |3 -
St Francis Wildlife Assoc. $ 25000 | % 250001 % 30,000 | $ 30000 $ 75,000 | $ 45,000
Tall. Comm. College $ - |3 = |8 - 1% 12500][S$ - |s -
Tallahassee Museum $ - $ 50,000 | $ 60,000 | § - $ - $ -
Tallahassee Trust $ 55,000 | % 55,0001 § 55000 | % 62500 § 62,500 | § 62,500
Total $ 649,500 | $ 874,000 | $ 991,636 | $ 1,779,312 | § 1,953851| $ 1,282,351
% Change from previous yr. 35% 13% 79% 10%

(1) 04/05 alocation includes $60,000 to the Tallahassee Museum of History and $150,000 to the Mary Brogan Museum
(2) 05/06 request for $12,000 is for startup costs for Womans Dorm.
(3) Article V requires funding equitable to prior year funding - $110,000, not shown in this table
(4) First annual payment of a $150,000 allocation to San Luis
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Board of County Commissioners
Leon County, Florida

Policy No. 93-44

Title: Fiscal Planning
Date Adopted: November 16, 2004
Effective Date: November 16, 2004
Reference: N/A

Policy Superseded:  Policy 93-44, adopted 8/10/93; Policy No. 92-3, “Fiscal Planning,”
adopted 3/10/92

It shall be the policy of the Board of County Commissioners of Leon County, Florida that:

Policy No. 93-44, adopted by the Board of County Commissioners on August 10, 1993, is hereby
superseded, and a revised policy is hereby adopted in its place, to wit:

The County will establish fiscal planning practices to:

1.

Provide that the annual operating and capital budget for Leon County shall be developed in
conformity with the Tallahassee-Leon County Comprehensive Plan by the Office of
Management and Budget, under the advisement of the County Administrator and adopted as
provided in State law by a majority vote of the Board of County Commissioners presiding in
a public hearing.

Provide for the development and annual review of a capital improvement budget. This
budget shall contain a S-year plan for acquisition and improvement of capital investments in
the areas of facilities, transportation, equipment and drainage. This budget shall be
coordinated with the annual operating budget.

Provide that the Board of County Commissioners will continue to reflect fiscal restraint
through the development of the annual budget. In instances of forthcoming deficits, the
Board will either decrease appropriations or increase revenues.

Provide that the County will strive to better utilize its resources: through the use of
productivity and efficiency enhancements while at the same time noting that the costs of
such enhancements should not exceed the expected benefits.

Provide that expenditures which support existing capital investments and mandated service
programs will be prioritized over those other supporting activities or non-mandated service
programs.

of 2
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Fiscal Planning 9.07
Policy No. 93-44

6. Provide that the County Administrator shall be designated Bﬁdget Officer for Leon County
and will carry out the duties as set forth in Ch.129, F.S. ‘

7. Provide that the responsibility for the establishment and daily monitoring of the County’s
accounting system(s), shall lie with the Finance Division of the Clerk of the Circuit Court,
and that the oversight of investment and debt management for thel government of Leon
County shall lie with the Board of County Commissioners.

8. Annually. prior to March 1, the Board of County Commissioners willl:

A. Establish a budget calendar for the annual budget cycle.

B. Confirm the list of permanent line item funded agencies that can submit applications for
funding during the current budget cycle.

C. Provide direction to staff on additional appropriation requests that should be considered
as part of the tentative budget development process.

9. Provide that this policy shall be reviewed annually by the Board of County Commissioners
to ensure its consistency and viability with respect to the objectives of the Board and its
applicability to current state law and financial trends. -
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Board of County Commissioners 9.07.2
Leon County, Florida .
Policy No. 00-4
Title: Human Service Requests for Discretionary Funding -
. Date Adopted: February 29, 2000 |
Effective Date: February 29, 2000
Reference: N/A

Policy Superseded:  Policy No. 99-4, “Mid-Fiscal Year Funding Requests from Outside
Agencies,” November 23, 1999

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that:
Policy No. 99-4 "Mid-Fiscal Year Funding Requests for Outside Agencies,” adopted by the Board
of County Commissioners on November 23, 1999, is hereby repealed and superseded, and a new

policy is hereby adopted in its place, to wit:

Human Service Request for Discretionary Funding

1. Board Intent
a. All requests for funding which can legitimately be planned for must be made through the

normal budget cycle.

b. The initial disposition of the Board will be to disapprove or delay all requests made outside
the normal budget cycle.

c. ©  The full impact of any request on the present and future resources of the County must be
disclosed.
d. No requests for funding during the fiscal year may come directly to the Board without prior

administrative review as specified in this policy.

2. Procedures

The following procedures shall govern all funding requests made during the fiscal year outside the
normal budget cycle:

a. Outside agencies or individuals requesting funding fromthe Board of County Commissioners
any time during the fiscal year shall first submit their requests in writing to the County
Administrator.

b. The County Administrator is authorized to develop forms and procedures to be used by
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outside agencies or individuals.

c.  Allrequest will be brought to the Board for consideration at a regularly scheduled meeting.

d. Requests approved by the Board will be funded from the Commissioner’s Discretionary
Account.

€. In the case where funding has been exhausted in the Commissioner’s Discretionary Account,
all requests will be denied at the staff level, and the Board will be nétified via inter-office
memorandum.

3. Evaluation Criteria

All funding requests will be evaluated and funded at the discretion of the Board.

4.  Exceptiong

a. Mid-year requests from athletic tearns or similar organizations for funding from the Board's
Youth Sports Team Fund are exempt from this policy.

Chpolicies\09-07-2.wpd
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Board of County Commissioners
Leon County, Florida

Policy No. 05-1

Title: Midyear Funding Request Account
Date Adopted: March 22, 2005

Effective Date: March 23, 2005

Reference: NA

Policy Superseded: NA

It shall be the policy of the Board of County Commissioners of Leon County that a new policy
entitled “Midyear Funding Request Account” is hereby adopted, to wit:

This policy will govern the expenditures of the Midyear Funding Request Adcount and provide the
Board a maximum amount of funding available, thereby eliminating the use of the General Fund
Contingency for such purposes. The criteria is as follows:

Use of Midyear Funding Request Account
1) Funds for this purpose are subject to annual appropriation.

2) Criteria for agencies eligible for funding are as follows:

a. Agencies or groups eligible for Cultural Resources Commission (CRC) will not be eligible
for funding under this policy

b. Agencies or groups eligible for Community Human Service Partnership (CHSP) will not be
eligible for funding under this policy

c. Agencies or groups eligible for the County’s Youth Athletic Scholarship Program will not be
eligible for funding under this policy

3) The Board of County Commissioners can authorize expenditures be madé from this account as
part of a regular Commission meeting.

4) In the event the Board does not meet in a timely manner, as it relates to the agencies request, the
County Administrator will have the authority to appropriate expenditures from this account on
behalf of the Board.
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The following is a brief description of the agency requests in the Outside Service Agency
category:

Apalachee Regional Planning Council - Requested $5.000, Regommgl nded $5,000
Leon County is required by Florida Statute and Florida Administrative Code to pay a
membership fee to the ARPC. This is a set fee for all counties, and is the same as last
year’s request. This program is not eligible for CHSP funding. Continuation funding from
the County will be requested next year. '

Cultural Resource Commission — Total Requested $722,000, Total Recommended
$572.000
» Designated Art Agency — Requested $240,000, recommending $165,000. This a
requested increase of $75,000 from the current fiscal year to fund 2 new positions
(Educational Coordinator and Grants Specialist). This agency .is not eligible to
receive CHSP funding. Continuation funding from the County will be requested
next year. In the newly released proposed City of Tallahassee budget, it is
proposed to fund general administration at $49.919, the cultural grant
administration at $72,930, and the Cultural Plan (Economic Development) at $0.
o . Cultural Grant Program — Requested $482,000, recommending $407,000. This is
a requested increase of $75,000 from the current fiscal year to increase the size of
the County Arts Grant Pool managed by the CRC. This allocation was increased
from $147,000 in FY 2003/04 to $407,000 in 2004/2005 to allow the funding of
the Mary Brogan Museum and the Tallahassee Museum of History and Natural
Science. This agency is not eligible to receive CHSP funding. Continuation
funding will be requested next year. In the newly released proposed City of
Tallahassee budget, this item is proposed for funding of $622,209, with $225,000
designated for the Mary Brogan Museum and $25,000 to the Tallahassee Museum
of History and Natural Sciences.

Economic Development Council. Requested - $210.000
This item will be discussed under a separate agenda item.

DISC Village. Requested — Requested $110,500, Recommended - $107,000
This is a requested increase of $3,500 from the current fiscal year to address increased
costs in the Juvenile Assessment Center (JAC). This funding supports the Booking Unit
(Correctional Officers). When a juvenile is arrested, they are taken to the JAC as opposed
to the Jail. These officers take custody of the juveniles from the law enforcement officers
and process them through the system. Although DISC village has some programs funded
through the CHSP process (substance abuse - adult services), this particular activity is not
- eligible for CHSP funding. Continuation funding will be requested next year. In the
newly released proposed City of Tallahassee budget, this item is proposed for funding of
$50,000.
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"Keep_Tallahassee/Leon County Beautiful - Requested $20,000, Recommended
$15,000
This is a requested increase of $5,000 from the current fiscal year 1o address increased
compensation and operating expenses. This program provides beautification/cleanup
projects, primarily focusing on neighborhoods, businesses, schools and lake shore areas.
This program is not eligible for CHSP and continuation funding would be requested next
year. This program does not receive City of Tallahassee funding.

San Luis Mission — Requested $150,000 over 3 years (NEW)
This funding was approved by the Board at meeting their regular meeting of 3/22/05.

This funding will be used to match a National Endowment for the Humanities Grant, This
program is not CHSP eligible. In the newly released proposed City of Tallahassee budget,
this item is proposed for funding of $33,334.

St. Francis Wildlife Association — Requested $75,000, Recommending $45,000

This is a requested increase of $50,000 from the current fiscal year to add a second paid
position. This agency provides wildlife rescue and nuisance control for Leon County 24
hrs, 7 days a week for 265 days annually. Previous funding was sufficient for one paid
employee who provided 90% of the services (with 10% provided by volunteers). To
maintain an acceptable level of service, a second position is requested. The Florida
Department of Game and Fish offers some services for nuisance wildlife, but in a very
limited scope. Leon County Animal Control handles domestic animals and rabies
suspects (foxes, bats, bobcats, raccoons and skunks), but no other wildlife. If funded,
Animal Control recommends quarterly activities reports that separated the pickup from
incorporated/unincorporated areas and field pickups from pickups at veterinarian offices.
This program is not CHSP eligible and continuation funding would be requested next
year. In the newly released proposed City of Tallahassee budget, this item is proposed for
funding of $25,375.

Tallahassee Senior Citizens Foundation — Requested $141,951, Recommended
$141.951

This is a requested increase of $35,539 from the current fiscal year to pay for additional
personnel needed to staff the senior centers in the rural, unincorporated communities of
Leon County. The Senior Qutreach Program provides outreach services to senior citizens
in the rural areas of Leon County. The program is not CHSP eligible and continuation
funding will be requested next year. Although the City of Tallahassee does not contribute
directly to this program, they contribute in-kind through salaries, office space, utilities
and other operating expenses.

Tallahassee Trust for Historic Preservation - Requested $62,500, Recommended
$62.500

No increase requested this year. The Tallahassee Trust for Historic Preservation provides
comprehensive historic preservation services for Leon County, including the staffing of
the Architectural Review Board. This program is not CHSP elipible and continuation
funding will be requested next year. In the newly released proposed City of Tallahassee
budget, this item is proposed for funding of $92,500.
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The following is a brief description of the agency requests in the Human Services
category:

Big Brothers/Big Sisters (NEW) - Requested $100,000 over 4 years, Recommended
$25,000 for 2005/2006 FY

This is a new request for funding to aid in the rehabilitation of their new building on
Tennessee Street. The initial request will be used to pay for roof repairs ($7,000), duct
work ($5,200), repair of wood rot ($8,000), dangerous tree removal ($1,200) and
miscellaneous small repairs ($3,600). Recommend that the cpntract state for
repair/rehabilitation only, not for debt service. Since this is a capital project, these
activities are not eligible for CHSP,

HOPE Community (Tallahassee Coalition for the Homeless) — Requested, $212,000
Recommended $0 ‘

This is a decrease of $8,000 from the $220,000 received in the current fiscal year, The
request is for $200,000 to complete construction of the Women’s Dorm and $12,000 for
start up costs. Currently single women are housed in a wing of the Family dorm,
completed last year. The Women’s Dorm is “dried in”, basically a shell. The cost to
complete has risen substantially from last year’s estimate of $356,000 (to $420,000) due
to a large increase in materials cause by the numerous hurricanes suffered by Florida last
year. The Budget discussion Item from the September 14, 2004 Commission meeting
states that “other public and private monies are being sought for the remainder of the
construction costs”. The $12,000 request is for material such as bed, linens,
washer/dryers, common area seating and personnel. The application states the future
funds for operations will be sought through the CHSP process. Since this is a capital
project, these activities are not eligible for CHSP.

Legal Aid Foundation (NEW) — Total Requested $56.000, Total Recommended $0
o Legal Services to Indigent Citizens — Requested $23,000, recommending $0. New
funding for an existing program. Because the City of Tallahassee will not fund
human service agencies outside the CHSP process, city. funding has not been
requested. This program receives funding through the CHSP process ($18,000 in
current fiscal year). Continuation funding would be requested next year.
¢ Legal Aid Guardian Program — Requested $33,000, recommending $0. Created in
2004 when the State of Florida Guardian Ad Litem Program eliminated advocacy
services for children in family law cases not involving dependency. Because the
City of Tallahassee will not fund human service agencies outside the CHSP
process, city funding has not been requested. Leon County is the sole agency from
whom funds have been requested. Continuation funding will be requested next
year.

Legal Services of North Florida — Total Requested $130,000, Total Recommended
540,000
1. Team Child Program — Requested $90,000, recommending $0. A requested
increase of $45,000 from the current fiscal year. Overall budget has only increase
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by $35,000, but shows an elimination of City of Tallahasseq funding ($20,000
from a grant — City will not use General Revenue to fund a human service
program other than through the CHSP process) and a 50% decrease in
contributions/special events (from $40,000 to $20,000). Also of concern, 30% of
the listed clients are in Gadsden County. Gadsden County does contribute
approximately $9,000 to Legal Services for general operations. This program is
eligible for CHSP funding (funding of $25,000 has been requested in the 2005/06
cycle of the CHSP). Continuation funding will be requested next year.

2. Legal Representation for Low-income Families - Requested $40,000,
recommending $40,000. By law, the County is required to fund legal services at
the level at which they were funded last year ($110,000) through court fees. The
total request of $150,000 therefore reflects the $110,000, plus an additional
$40,000, the amount that Legal Services received through this process last year.
This is the funding equal to that received by the agencies prior to Article V. This
program receives funding through the CHSP process ($18,399 in current fiscal
year). Continuation funding to be requested next year.

Mothers In Crisis (NEW) — Requested $50,000, Recommended $0

New request for funding to support a pilot program servicing former women inmates of
the Leon County Jail upon their release back into society. Because the City of
Tallahassee will not fund human service agencies outside the CHSP process, city funding
has not been requested. The agencies other programs receive fund through the CHSP
process ($78,704 in current fiscal year) and this program is also CHSP eligible.
Continuation funding to be requested next year.
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Coalition for the Homeless

2729 West Pensacoly Street
P.C. Box 226 Tallahassee, Florida 32302
Phone: (850) 576-5566 Fax: (850) 577-0586

July 27, 2004

Mr. Parwez Alam

Office of Leon County Commissioners
301 S. Monroe Street

Tallahassee, FL. 32301

Dear Mr. Alam,

Enclosed is a proposal to the Leon County Board of County Cornmissioners to
fund $260,000 for the women’s dorm at HOPE Community. HOPE stands for
Housing Opportunities and Personal Empowerment, and will be the first
comprehensive homeless service center in our area. HOPE will offer transitional
housing and supportive services for 164 homeless men, women and children in a
setting that encourages responsibility and offers the opportunity for independence
and self-sufficiency. Success will be measured by the number of residents who
achieve long-term housing stability and increased income levels through job
stability or access to mainstream resources such as Social Security or VA pensions.

To date, the Tallahassee Coalition for the Homeless, Inc. has raised over $3.2
million which will enable us to do the site work and build the Family Dorm, Men’s
Dorm and Cafeteria. It is estimated to cost $330,000 to build the women’s dorm,
which will house 32 homeless single women for up to six months.

Thank you for your consideration of this request, and please contact us if you need
additional information.

Sincerely,

%W@\

Ka¥ Fréeman
Executive Director
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Overview

The Mission of the Tallahassee Coalition for the Homeless is to be the leader of
a compassionate, community partnership dedicated to coordinating resources
that empower the homeless. To that end, we are developing the first
comprehensive homeless service center in our area. It will be called HOPE
Community, for Housing Opportunities and Personal Empowerment. We are
requesting funds from the Leon County Board of County Commissioners to build
the women'’s dorm for 32 women we will serve.

History

The Tallahassee Coalition for the Homeless, Inc. (TCH) has been in existence
since 1985, and is a registered 501®3 organization. QOur primary goals were to
coordinate services for people experiencing homelessness, educate the public
and advocate for increased rights for homeless people and funding for service
providers. In the 1990's, HUD began dispersing funds for suppartive housing
programs through local coalitions, at which time we expanded to be able to
disperse federal funds to local providers. The State of Florida has since followed
that model and TCH administers six grants to local social service providers
annually, totaling over $1.3 million. ,

Part of our mission is to identify gaps in service provision for people experiencing
homelessness, and advocate for additional services to fill those gaps. We
identified the need for a “one-stop shop” for clients to be able to access a
seamless array of services to address the needs of peopie who are homeiless.
No other service providers were able to take on such a monumental task, and so
TCH began the planning for HOPE Community.

Project Goals:

HOPE Community will serve persons experiencing homelessness with a high-
quality, comprehensive seamiess array of services and housing. HOPE will
provide housing and supportive service for homeless men, women, and children
in a setting that encourages responsibility and offers the opportunity for
independence and self-sufficiency in a challenging and dignified manner.

Our clients will receive optimum levels of services and housing ta help them
achieve self-sufficiency. HOPE Community will serve as a single location that
will provide a multitude of services needed to help individuals and families move
from homelessness to independent living. These services will include:

e Separate dorms for families, women and men
» Counseling and case management
« Job training and employment listings
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Access to mainstream resources and other social service benefits
Parenting and child resource center .

Developmentally appropriate play and learning areas for ¢hildren
Kitchen and dining area, which will also serve as a job training site .
Medical triage and clinic

Secure, campus-like environment

The dorms will be have 64 beds for families, 32 beds for single women, and 72
beds for single men. = By creating an environment that will pool and coordinate
resources, we will be able to help families and individuals end their cycles of
homelessness, not just treat the symptoms. Long-term success will be
measured by the number of residents who achieve housing stability and
increased income levels through job stability or access to mainstream resources
such as Social Security or VA pensions. '

Tallahassee and Leon County will also gain considerably by supporting HOPE
Community. By moving people through HOPE Community and making them tax
payers instead of tax consumers, our community can have an estimated.
economic gain per year of operation of $ 24,662,840 (Freeman and Crook, 2004,
Economic Impact of Homelessness on Tallahassee, Florida). This estimate of
economic gain includes revenues from new tax payers and the influx of
purchasing dollars into our local economy. Additionally, the public costs of
providing emergency services for each client will be eliminated.

To date, we have raised over $3.2 million and have begun the site work.
Expected completion of the Family Dorm, Men's Dorm, and cafeteria is Fall 2004.
Our goal is to also be able to build and open the Women's Dorm at this time.
Once additional funds are raised, we will have a child care/education center,
medical clinic, counseling building, and security building on-site.

Amount requested:

We are requesting $260,000 to assist in the construction of the Women's Dorm.
It is estimated that the building will cost $330,000, and other public and private
monies are being sought for the remainder of the construction costs.




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14, 2005
Date Submitted:  June 8, 2005
To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
Vincent Long, Assistant County Administrator

Tony Park, Director, Public Works
Alan Rosenzweig, Director, Office of Management and Budga Q

Subject: Consideration of Leon County Community Center Program Growth and
Funding Needs

Statement of Issue: ‘

This budget discussion item presents budget and policy recommendations tomeet the needs of Leon
County community centers given their recent growth and to guide the County’s efforts in this area
into the future.

Background:
The Miccosukee Community Center was the first operating community center in Leon County

opening its doors in the mid 1950's. The County’s historical role at the Miccosukee Community
Center was and has been limited to that of regular maintenance provided by Facilities Management.
The County first adopted a formal policy on “County Community Service Facilities” on September
25, 1979 and has made ongoing revisions to the policy over the past twenty-six years to address the
use of the centers and the role of the voluntary boards. In 1983, the Miccosukee Community Center
Board of Directors was created to formalize the role of community volunteers who operated the
center and to establish a point of contact for communication with the Board of County
Commissioners for programming and activities.

From 1994 to 2001, three additional community centers were built or acquired by the County in Ft.
Braden, Bradfordville, and Chaires/Capitola. An additional one acre at the Miccosukee Community
Center was purchased in 1995 by the County for parking. Three of the four community centers are
owned by the County. The Ft. Braden Community Center is leased annually from the Leon County
School Board for $1.00. The County policy relating to “County Community Service Facility,”
Policy No. 02-6, states the primary purpose of community centers is to be available to civic,
fraternal, governmental, religious, political and charitable groups and organizations (Attachment #1).
This county policy on community centers has evolved since it inception in 1979. Given the growth
of community centers, in 1994 this policy was amended to delegate additional responsibility to the
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"

‘community center boards for planning, oversight, day-to-day operation, and geéneral maintenance of
community centers. These community centers continue to be operated by volunteer community
center boards and are maintained by the County.

The Board continues to respond to the demand for community centers including the recent approval
to plan a new facility for both the Lake Jackson and Woodville areas, as well as budgeting for the
renovation expansion of the Miccosukee Community Center. The Board has also recently become
more involved in the programming for community centers. In 2003, the Board authorized the Senior
Services Coordinator to continue collaboration with community centers and the Tallahassee Senior
Center to offer senior-focused programming in the unincorporated areas. That effort led to the

establishment of the Leon County Senior Days at each of the community centers and is now
embarking on a program that provides transportation for seniors from community centers to the
nearest Wal Mart.

As new community centers are contemplated, residents in their host communities desire to be
involved in their development. On April 26, 2005, the Board approved a concept to jointly develop
the Lake Jackson Community Center with the Tallahassee YMCA and the Boys and Girls Club
(Attachment #2). The Boys and Girls Club has also assisted in the design of the Woodville
Community Center in hope of serving the area from that future facility. In contrast to the Boys and
Girls Club’s efforts, residents in Woodville have expressed concern about the availability of space to
serve senior citizens in the current Woodville Community Center design that is expected to house the
Boys & Girls Club.

As previously stated, the community center boards which have carried broad operational control of
these facilities are also evolving with the growth of community centers. County Policy No. 02-6
formalizes the volunteer community center board structure by requiring the Board of County
Commissioners to establish a Board of Directors to serve as the County’s Agent for each center. On
February 22, 2005 the Board approved the Articles of Incorporation and Bylaws for three of the
community centers and five recreation councils, which authorized the County Attorney’s Office to
complete the conversion of community center and recreation council boards to separate and
independent non-profit status 501(c) corporations (Attachment #3). This effort was undertaken to
insure compliance the Government-in-the-Sunshine, Public Records, and Code of Ethics laws.

At the General Facilities and Parks Capital Improvement Program Workshop on January 25, 2005,
the Board directed staff to develop a policy relating to the County’s commuinity center obligations.
This budget discussion item seeks to clarify the responsibilities of both the County and community
center boards to guide staff efforts to formulate a budget and meet the current and future demands of
the community centers.

07




Agenda Request: Consideration of Leon County Community Center Program Growth and
Funding Needs -

June 14, 2005

Page 3

Analysis:
Given the Board’s continued support of community centers, the operational role of volunteer boards,

and plans to build more facilities, there is a need to clarify the roles, responsibilities, and budgetary
concerns in operating community centers. This budget discussion item addresses the following
issues and seeks direction to-guide staff’s efforts in addressing what is evolving into a significant
County program:

e Public-Private Partnerships
Staffing
Community Center & County Agents
County Responsibilities
Budget
Community Center Board Responsibilities

Partnerships
The trend concerning community centers appears to be to move to a fully staffed facility and to

partner with nonprofit groups such as the YMCA and Boys and Girls Club to provide recreational
activities. The four current community centers in Leon County currently operate independently of
any third party organization. Recently, the Board authorized staff to continue a concept for joint
development of the Lake Jackson Community Center to include the Tallahassee YMCA and the
Boys & Girls Club of the Big Bend. The Boys & Girls Club of the Big Bend has also been involved
with the design of the Woodville Community Center. Community Center partnerships like this can
be found in other parts of the state such as Gainesville and Escambia County.

These partnerships offer more recreational and educational opportunities than the traditional one
room community center and often require additional capital funding and additional operational
support. Woodville residents have expressed their interest in amenities such as swimming pools and
indoor basketball courts. The capital investment for a facility with these types of amenities is beyond
the scope of the traditional community centers in Leon County. Organizations’ involvement and
interest in partnerships vary by community. For example, the YMCA may wish to provide capital
funding in one community center to expand facilities, whereas the Boys and Girls Club may wish to
provide staffing and programming in another facility.

Notwithstanding the benefits of these types of partnerships, the Board must be mindful of the
increased costs associated with the expansion of these facilities. For example, the proposed
community center for Lake Jackson was originally for 5,000 square feet but is now being considered
at 24,500 square feet to house both the YMCA and the Boys and Girls Club. The operating impacts
for a facility of this size will be significantly more than previously anticipated by the Board. Second,
the availability of space and the need to share space between a community center board and an
organization occupying the building has also become an issue to be addressed, as with the previously
mentioned concerns of Woodville residents.
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The April 26, 2005 agenda item on the Lake Jackson joint concept addresses the roles and
responsibilities of each partner for sharing the operational costs and programming duties. The
County is to provide a suitable site for the facility and the balance of funds approved by the Board
for construction. Cost sharing of future operating expenses for the facility is split between the
YMCA and the Boys and Girls Club in this concept plan. The agenda itemn identifies the types of
programming to be provided by the YMCA and the Boys and Girls Clubs. Between the two
organizations, there will be an ample supply of staff at the facility to help access all areas of the
community center as well as maintain the daily security of the building.

Staffing

The County does not currently have staff designated to or on location at any of the community
centers. Instead, the Facilities Management and Parks and Recreation Divisions share the County’s
responsibilities in maintaining the County-owned properties by traveling to each facility for repairs
or damage assessments. Since the County does not employ staff at any of the community centers, it
is cost prohibitive to require staff to provide some of the more daily custodial duties such as taking
out the garbage, replacing a light bulb, and providing bathroom supplies. To clearly delineate the
responsibilities of the County versus the local boards, staff recommends the Board to consider
utilizing an annual lease agreement with the community center boards to ensure, and hold
accountable, that all parties are doing their part to maintain County property. Option #2 of this item
directs the County Attorney’s Office to create a $1.00 annual lease agreement detailing the
responsibilities of both the County and the community centers.

Community Center Agent
The Board has made efforts to establish local independence from the County by designating the

community center boards as the Agent in charge of the operation for each center. On February 22,
2005 the Board approved the Articles of Incorporation and Bylaws for three of the community
centers and five recreation councils, which provide for conversion of the community center and
recreation council boards to separate and independent non-profit 501(c) corporations. This
conversion was recommended to the Board to reduce any potential liability to the County for
violations of Sunshine, Public Records, and Code of Ethics laws due to the limited County
management and oversight of fiscal and contractual activities of these organizations. The effort to
convert the volunteer boards into non profit organizations will allow each local community center
board to address the demands of their growing communities, enhance the local identity in each
facility, and help identify the proper Agent of each community center.

County Agent

Although County Policy No. 02-6, relating to community centers, designates community center
boards as the Agent in charge of operations for each community center, it does not designate an
Agent for the County in communicating with community center boards. As the primary caretaker of
all County buildings, this designation defaults to Facilities Management. However, residents often
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_confuse the function of community centers with that of recreation centers. This often leads to calls
- for repair, maintenance, or other services to Parks and Recreation.

For a local activity planned at a community center, residents often call Parks and Recreation thinking
the County has a role or obligation in the event. Another issue identified by staff is that both
Facilities Management and Parks & Recreation have operating expenses for community center
operations. Parks & Recreation does not receive a budget for community centers but has been
absorbing the cost of maintaining the exterior grounds within its operating budget. To avoid this
confusion and direct necessary County funds toward a singular operating budget, this item
recommends assigning the responsibilities of maintaining and communicating with the community
centers clearly to one division, After reviewing the policies and procedures of several other counties,
" staff recommends that the Leon County Parks & Recreation Division would be best suited to offera
point of contact between the County and the community center boards.

County Responsibilities

The responsibilities of the County and community boards at a County facility have become an issue

of confusion. By authorizing the Parks and Recreation Division to oversee the County’s

responsibilities relating to community centers, there will be more efficiency and less confusion in the

areas of performing tasks such as grounds and structure maintenance, construction improvements,
- utility payments, and event preparation.

Grounds & Structure Maintenance

County staff has identified the current maintenance operations for the four community centers.
There are disparities among the providers of maintenance services for each community center
(Attachment #4). Facilities Management, Parks & Recreation, and the community centers each share
the responsibilities of maintaining the facilities but there is not a consistent policy in place to identify
which division should be maintaining the grounds and which division, if any, is responsible for
setting up tables for an event. For example, Facilities Management does the grounds maintenance
for the Miccosukee Community Center; Parks & Recreation does the grounds maintenance for the Ft.
Braden Community Center, and; the Bradfordville Community Center does its own grounds
maintenance.

In addition to clarifying County policy, an annual lease agreement between the County and
community center boards is recommended herein to include the County’s duty to mow the lawn and
apply herbicides, insecticides, and fertilizer as needed. The agreement will be drafted to include
routine maintenance checks and other necessary oversight for the safety of occupants and
preservation of the facilities.
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Construction Improvements -
The County is responsible for all construction and improvements to a County facility. Although this
is typically a Facilities Management concern, if approved, this item establishes Parks and Recreation
as the lead division in the communication of all maters to avoid confusion and promote consistency.
Parks and Recreation will coordinate with Facilities Management on all facility maintenance issues.

Utility Payments

On J uly 9, 2002 the Board directed staff to revise the community center policy to reimburse each
community center up to 75% of their actual utility costs on a quarterly basis. A $15,000 line item
was included in the fiscal year 2001/02 budget to fund the reimbursement of these utility costs and
the Board directed staff to budget this item as a recurring cost. Currently, Facilities Management
reimburses three of the four community centers for utility expenses and Parks and Recreation pays
for the utilities at the Chaires/Capitola Community Center because it is collocated with a park.
Facilities Management then reimburses Parks and Recreation.

To coordinate the quarterly reimbursement of utility expenses, Parks and Recreation will disburse the
proper funds to each community center if this item is approved. The proposed operating budget
described later in this item from Parks and Recreation requests $2,086 in additional funds to
compensate for the utility expenses of the Woodville Community Center in fiscal year 2005/06.

Event Preparation

On several occasions, community center members have contacted the County requesting assistance
in the preparation of an event by providing staff and/or equipment such as chairs and tables. For
official County functions at a community center such as the Senior QOutreach Program, this item
recommends Parks and Recreation to assume the responsibility of setting up, breaking down, and
cleaning up after the event. For events planned by a community center board, this budget item
recommends a lease agreement between the County and community centers to clarify the roles and
responsibilities of both entities.

Budget:

The FY 2004/05 budget for community centers included $26,001 for Facilities Management and
$2,000 was subsequently spent by Parks and Recreation for maintaining the community centers’
exterior grounds. This item, if approved, realigns County funds and responsibilities to Parks and
Recreation beginning fiscal year 2005/06. Given the growth of the community center program
discussed herein, this item recommends a total budget of $218,468 inclusive of two new positions
(Attachment #5). The budget includes the following: a Community Center Coordinator, a Park

Attendant, on-going operating expenses of $114,539 and first year capital outlay expenditures of
$27,300.
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. The Community Center Coordinator will oversee all of the duties described in this budget discussion
' item and serve as the Board’s liaison to the community centers. The Park Attendant will travel to the
community centers for periodic maintenance, inspecting facilities for damages, minor repairs,
lockouts, and event preparation for official County functions.

Community Center Board Responsibilities: )

Community center boards, as independent non-profit organizations, are responsible for the
programming, activities, rentals, and use of the community center facility iniaccordance with County
policies. All requests for use of the center are to be directed to the community center boards as
stated in County Policy No. 02-6.

Community center boards are responsible for the daily and routine custodial duties for keeping the
facility clean, in good functional order, and presentable as stated in current County Policy No. 02-6.
Staff recommends elaborating this policy to include duties such as taking out the garbage, moping,
and providing adequate bathroom supplies.

Recommendations:

Given the Board’s continued support of community centers, the operational role of volunteer boards,
. and the plans to build two more facilities, staff has developed recommendations for the Board’s
consideration:

e Approve the realignment of community center responsibilities to the Parks and Recreation
Division.

o Authorize the creation of two FTEs and the proposed operating and capital budget of
$218,468 for fiscal year 2005/06 to coordinate community center responsibilities and provide
periodic maintenance.

e Authorize the County Attorney’s Office to create a $1.00 annual lease agreement detailing
the responsibilities of both the County and the community centers.

o Should the Board deem it desirable to pursue a joint partnership for a community center, staff
recommends a contractual agreement to define the terms of the partnership.

Options:

1. Approve the realignment of community center responsibilities to the Parks and Recreation
Division and the creation of two FTEs and a proposed operating and capital budget of

$218,468 for fiscal year 2005/06 to coordinate community center responsibilities and provide
periodic maintenance,

2. Authorize staff to revise Policy No. 02-6, relating to “County Community Service Facilities,”
to require community center boards to enter a $1.00 annual lease agreement with the County
detailing the roles and responsibilities of both parties.
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3. Approve staff recommendation to require joint partners of community centers to enter a
contractual agreement with the County detailing cost sharing or operational support for the
operating expenses of a shared community center.

4. Board Direction

Recommendation:

Options #1, #2, and #3 are contemplated in the tentative budget

Attachments:

1. County Policy No. 02-6, relating to County Community Service Facilities.

2. April 26, 2005 Agenda Item on the Lake Jackson Community Center joint development
concept with the Tallahassee YMCA and the Boys and Girls Club of the Big Bend.

3. February 22, 2005 Agenda [tem on the Proposed Articles of Incorporation and Bylaws for
Community Centers and Recreation Councils.

4, Existing community centers operation and maintenance responsibilities. ,

5. Parks and Recreation Proposed Operating Budget for community centers for FY 2005/06.

PA/VL/KM
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Policy No. 02 -6

Title: County Community Service Facilities
Date Adopted: July 9, 2002

Effective Date: July 9, 2002

Reference: N/A

Policy Superseded:  Policy No. 79-8, “County Community Service Facility,” adopted

September 25, 1979; Policy No. 92-10 amended 10/27/92; and Policy
No. 94-3, amended April 26, 1994

1t shall be the policy of the Board of County Commissioners of Leon County, Florida,

that:

Policy No. 94-3, amended April 26, 1994, is hereby repealed and superseded, and a new policy
is hereby adopted in its place, to wit:

1.

Each and every County Community Service Facility, hereinafter referred toas “ Center,”
shall be operated for the primary purpose of making the center available to civic, fraternal,
governmental, religious, political and charitable groups and organizations. It is not the
purpose of the County to make the center available to any person, group of persons, or
organizations for personal gain or private profit. The net proceeds from any and all fees
or assessments shall be used for some recognized community purpos¢ or project or for the
use and benefit of an organization recognized as carrying on worthy community projects.

The Board of County Commissioners of Leon County, Florida, shall establish a Board of
Directors for each center and designate such Board as the County’ s Agent to be in charge
of the operation of the center. The directors shall serve at the pleasure of the Board of
County Commissioners; shall have only those duties and responsibilities set forth herein;
and shall comply with the provisions of Board of County Commissioners Policy No. 93-
48, * Volunteer Boards and Committees.”

All requests for use of the center shall be directed to the Board of Directors, which Board
shall make the center available on an equal basis to all persons, groups and organizations
desiring use of the same, with no regard as to race, color, national origin, religion, sex,
age or political affiliation, for the purposes set forth herein.
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4, The Board of Directors shall establish operational rules and procedures which shall not be

in conflict with any provision contained herein, or in conflict with any provision contained
in Board of County Commissioners Policy No. 93-48, “ Volunteer Boards and -
Committees,” and which shall facilitate the purpose of the center.

5. The Board of Directors shall establish user fees which shall be sufficient to defray the cost
of operation and maintenance of the center. The Board of Directors will be responsible
for maintaining the Center in good functional order, clean and presentable.

6. The Board of Directors shall submit annual written * income and expenditure” reports to
the Board of County Commissioners of Leon County, Florida, and shall expend any
surplus over the cost of operation and maintenance only upon specific approval of the
Board of County Commissioners. -

7. Any user of the center shall not be allowed to carry on any activity, conduct any business,
make any sales, nor allow any activity, business or sales requiring any license or permit
unless such license or permit shall have first been obtained or secured.

8. The County shall not be liable for any injur'ies or damage, or claim therefor. Any user
may provide such insurance at the user’ s own cost and expense.

9. The Board of Directors has the right to refuse rental to any person, group or organization
at any time when such rental would be contrary to the public interest or inconsistent with
use of said building for governmental, civic or community project purposes.

10.  The Board of County Commissioners shall review and approve the rules and procedures
established by the Board of Directors and any changes or amendments thereto. No rule
or procedure shall be enforced unless it receives prior approval by the Board of County
Commissioners of Leon County, Florida.

11.  Prior to use of the center by any person, group or organization, an authorized
representative of such user shall acknowledge receipt of a copy of the rules and
procedures.

12.  No center shall be used for any illegal activity. Violators of this provision shall be
prosecuted and any person, group or organization convicted of utilizing any center for any
illegal activity shall be prohibited from further use of any center. '

13.  Any modification, renovation, addition or deletion to the centers shall first be approved
by the Director of Facilities Management.

14. A list of members of the Board of Directors and a copy of the rules and procedures shall
be posted in each center.

07




Attachment #

b 3

County Community Service Facilities 6.03
Policy No. 02-6

Page 3

15. In the case of the Miccosukee Community Service facility, pursyant to the Deed of
Conveyance to Leon County of July 1957, the Board of County Commissioners hereby
acknowledges that the Home Demonstration Club of Miccosukee has the primary right to
use the Center so long as that use does not conflict with the use of the Center for official .
County purposes.

16.  The Board of County Commissioners of Leon County, Florida shall on a quarterly basis
reimburse each Community Center 75% of their actual utility costs.

07




Board of County Commissioners

Agenda Request
Date of Meeting:  April 26, 2005
Date Submitted:  April 20, 2005
To: Honorable Chairman and Members .of the Board
From: Parwez Alam, County Administrator

Kim Dressel, Management Services Diréctor

Subject: Approval of Concept for Joint Development and Contract Operations of the
Lake Jackson Community Center with the Tallahassee YMCA and Boys
and Girls Club of the Big Bend

Statement of Issue:

This agenda item sceks Board approval of concept and authorization for staff to continuc concept
development.

, | Background:

The Board approved an Architectural Design Agreement with EMO Architects, Inc. on
February 8, 2005, for design of the Lake Jackson Branch Library and Community Center projects,
and authorized the Board Chairman to execute the Agreement. The proposed branch library consists
of 12,000 square feet, which has been budgeted at a total cost of $3,196,500; and the proposed
community center consists of 5,000 square feet, which has been budgeted at a total cost of $770,000.

(Note: The noted costs are inclusive of a current $332,338 architectural contract to design firm
indicated for both facilities). These new facilities will be co-located upon an 11.96-acre site in the
View Point Planned Unit Development (PUD), adjacent to the intersectionof Perkins Road and U.S.
27 North, and within the same development as the Canopy Oaks Elementary School and View Point
subdivision.

On March 10, 2005, a project kick-off meeting was held at the Leroy Collins Leon County Public
Library. In attendance were the architect, county staff from the Library and Facilities Management,
Boys and Girls Club representative, and Commissioner Winchester. At this meeting, it was
announced that the Tallahassee YMCA, was interested in becoming a project participant to the Lake
Jackson Community Center, which might include both a role in the planning, design and
construction of this facility, as well as potentially contracting with the County for its sustained
operation into the future. ’
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Subsequently, all constructive architectural planning of the community center has been suspended,
until which time the joint participation components of this portion of the project have been more
thoroughly defined. However, the branch library portion of this project has continued to proceed
forward, with the architect performing cursory zoning and land use investigations, utility availability
determinations, preliminary geotechnical activities, subconsulting team alignment and coordination
of schedules. However, they have also advised us of an immediate need to decide this matter, so as
to not artificially delay this project beyond the planned Spring 2007 Grand Opening of the new
Branch Library facility.

Additional meetings were subsequently held to assist staff in bringing the potential project
participants together, and for providing preliminary definition of their conceptual roles and
responsibilitics. Both the Tallahassce YMCA and Boys and Girls Club of the Big Bend, have
expressed their interests and enthusiasm that is in support of this project. If further appears that the
current preferred arrangement by these two agencies, is for a joint collaboration between the YMCA,
Boys and Girls Club, and County, on behalf of the Lake Jackson Community Center project.
However, it also seems highly possible that either agency will remain interested in pursuing this
project independently, should one or the other not be able to proceed jointly
(Attachments #1 and #2). Staff has surveyed programs where there is a joint collaboration between
the YMCA, Boys and Girls Clubs, and local government (Attachment #3).

However, it is important to note that based on handout literature, shared with the group during its
meeting of April 5, 2005 (Attachment #4), the current project definition proposed vastly exceeds the
current project parameters, in terms of the constructed space, and by the magnitude of required
construction and operating costs involved. While the demographics and needs for a larger facility to
conduct these privately-sponsored activities are supported by each of these two organizations, the
capital ramifications and operating impacts of a 24,525 square foot facility, displayed in the handout,
are not yet fully known. These costs would be much higher than previously anticipated by the Board.

This item presents the generalized concept of a joint participation community center for purposes of
facilitating the discussion, but also for determining the Board’s interest in pursuing this proposed -
partnership.

Analysis:

Staff Understanding of the Project Proposals:

Staff currently understands the proposals made by both the YMCA and the Boys and Girls Club, to
consist basically of the following major points:
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1. County Role and Responsibilities;

a. To provide a suitable site for the building that is situated adjacent to the
proposed Lake Jackson Branch Library facility, and located within the View
Point PUD;

b. To provide the balance of its $770,000 total project budget, for the re-directed
purpose of partially funding the capital costs of this joint participation project

proposal;
Jc. To provide a reasonable share of the future operating costs of the facility, to
be established in further negotiations with other project participants;
d. To retain public accessibility and use of a portion of the new facility as

community center facility to persons not members of the YMCA or Boys and
Girls Club; and
e. To provide ongoing capital project support through its staff.

2. YMCA Role and Responsibilities:

a. To provide a majority of funds that are needed for the capital costs of the
new, expanded facility (Note: These may be sponsored indirectly by funds
received from negotiated sale of current YMCA facility in Lake Jackson area,
as well as from other available revenue sources, or through private fund-
raising endeavors);

b. To provide its supplemental leadership and expertise in the planning,
programming, design, construction, furnishing, start-up and operation of the
new facility;

c. To provide its community-based health and wellness programs (Note: These
will be targeted towards pre-school-age children and adults that are not in
conflict with those being offered by the Boys and Girls Club as a partner to
this arrangement); and

Y/ d To provide a majority share of the future operating costs of the facility, to be
established in further negotiations with other project participants.

3. Boys and Girls Club Role and Responsibilities:

a. To provide funds that are needed for the added capital costs that are
attributable to Boys and Girls Club activities in the new facility (Note: These
will be from other available revenue sources or achieved by way of intemally-
conducted capital campaign);

b. To provide supplemental expertise in the planning, programming, design,
construction, furnishing, start-up and operation of the new facility;
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c. To offer its programs and service to both children and parents of the
community, and which will cater to those services and programs being
offered by the YMCA as a partner to this arrangement; and .
J d. To provide a supplemental share of the future operating costs of the facility,
to be established in further negotiations with other project participants.

Procedural Requirements, Budgeting, Statutory and Legal Issues:

Staff has investigated a few of the known issues within noted project proposals, particularty
consisting of maintaining the separation of Church and State, compliance with bid requirements,
meeting County contract requirements, identifying and working with funding limitations,
" establishing and maintaining public accessibility, etc.:

1. Separation of Church and State:

The County Attorney’s office has been asked for its opinion in this matter, which has
been attached to this agenda item (Attachment #5). This issue does not appear to be
barrier to participation with certain caveats. :

2. Compliance with Bid Requirements:

Depending upon the structure of the partnership, this issue will need to be defined.

3. Contract Requirements:

It is envisioned that a joint participation agreement will suffice for the needs of this
project, that clearly defines the identities of project participants, and indicates the
respective roles and responsibilities of each. This agreement will need to be
presented to and approved by the Board, and executed by a Board designee.

4. Funding Limitations:

The specific project parameters are not yet known, and the required funding formulas
will need to be responded to by staff, upon completion of project negotiations
through each of the project participants.
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5. Public Accessibility:

The County has maintained the position through its ongoing discussions with the
YMCA and Boys and Girls Club, that access by the community, who are not
members of the YMCA or the Boys and Girls Club, was imperative (through day
passes, etc.), but this has not yet been finalized.

6. QOther Issues:
Based on the Board’s discussion of this item, and any input made by Commissioners

relative to the County continuing with this particular project arrangement, staff will
continue its research into these and other related issues as required.

Existing Project Consideration:

1. Architectural Contract:

As noted above, the County is presently under contract for the architectural design of
the new community center and branch library facilities. However, if the joint
participation arrangement is pursued, the contract for community center may need to
be cancelled, depending on who carries the responsibility for these services.

2. Relationship to Library Project:

These two projects are not mutually exclusive, as the sites will share common access,
parking, utilities, etc. The aesthetic considerations of each facility should also be
complimentary. Furthermore, for maximum efficiency, the project schedules should
not be competing.

In summary, the Board may either opt to pursue this project undertaking, or proceed with the current
mode of pursuit.
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Options:

Y

1. Approve the concept of jointly developing and operating the Lake Jackson Community
Center with the Tallahassee YMCA and Boys and Girls Club of the Big Bend and authorize
staff to continue with concept development.

2. Do not approve joint development agreement concept for the Lake Jackson Community
Center project, and continue with the current project as previously approved.

3. Board direction.

Recommendation:

Option # 1

Attachments:

Letter from Boys and Girls Club

Letters from Tallahassee YMCA

Survey of YMCA, Boys and Girls Clubs and Locai Govermnment Collaborations
Project Handout from Boys and Girls Club and Tallahassee YMCA

Opinion from County Attorney’s Office

VhkWwh~

PA/KD/TB/cb
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Date of Meeting:  February 22, 2005
Date Submitted: = February 16, 2005
To: Honorable Chairman and Members of the Board
From: Herbert W.A. Thiele, Esq. County Attorney
Subject: Approval of Proposed Articles of Incorporation and Bylaws for Community Centers and

Recreation Councils and their conversion to Non-profit Status 501(c) Corporations

Statement of Issue:

This agenda item secks the Board’s approval of the attached proposed Articles of Incorporation and Bylaws for
Community Centers and Recreation Councils, which provide for conversion of the Community Centers and Recreation
Councils to separate and independent Non-profit Status 501(c) Corporations. (Attachment #1). The attached Articles
and Bylaws (Woodville area) are examples of the forms to be used for all Community Centers and Recreation Councils.

Background:

For the past year, staff in Public Administration, Public Works, and the County Attorney’s Office, as well as outside
counsel, have been working diligently to accomplish the staff’s recommendations to the Board on issues relating to the
restructuring of the Leon County Community Centers and Recreation Councils. The Community Centers include the
Fort Braden, Dorothy C. Spence, and Miccosukee communities. The Recreation Councils include Lake Jackson,
Chaires-Capitola, Fort Braden, Miccosukee, and Woodyville. Staff provided two status updates on the progress and new
issues to the Board on December 9, 2003, and on May 11, 2004. (Attachments #2 and #3). As discussed in the status
reports, there were several meetings held with staff, outside counsel, and the officers of each Community Center Board

and Recreation Council.

Analysis:

In accordance with Chapter 617, Florida Statutes, the Florida Not for Profit Corporation Act, outside counsel has
provided a draft of Articles of Incorporation and Bylaws for each separate Community Center and Recreation Council.
The County Attorney’s Office has reviewed and provided revisions to the Bylaws. In order to obtain 501(c) non-profit
status, Florida law requires submission of the attached Articles and Bylaws. The purpose of the Articles provides for a
mission and goal to promote social welfare, improve community services, and preserve community traditions for each
separate Community Center and Recreation Council. The Articles also provide formal recognition for each Community
Center and Recreation Council as a separate and independent corporation. Finally, the Articles provide formal creation
of a Board of Directors, identification of a Registered Agent, Indemnification and, if necessary, formal dissolution of

the corporation.

The Bylaws for each Community Center and Recreation Council are more in depth, providing for a principal office,
qualifications, and classes of membership. The Bylaws also include a section providing for annual, special, and regular
meetings of the members. In addition, the Bylaws provide for appointment of a minimum and maximum number of
directors of the corporation. The directors have the ability to appoint or elect officers including a president, vice-
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residents, secretary, treasurer, and other officers. Each officer is assigned forn al duties. The Bylaws also provx&e for
iditional items, including appointment of committees, vacancies, and miscellaneous items.

fter the Board’s approval of the attached Articles of Incorporation and Bylaws, outside counsel will prepare the
ecessary paperwork for each separate Community Center and Recreation Council to apply for Tax-exempt status with
1e Internal Revenue Service (IRS). This process could take approximately 6:9 months. Upon receipt of tax-exempt
-atus by the IRS, the County Attorney’s Office will develop a County License and Management Agreement for use by
1¢ Community Centers and Recreational Councils relating to the use of meeting rooms at each center.

)ptions:
1. Approve the Articles of Incorporation and Bylaws for each Community Center and Recreation Council,
which provides for conversion of the Community Centers and Recreation Councils to separate and independent
Non-profit Status 501(c) Corporations.
2. Do not approve the Articles of Incorporation and Bylaws.
3. Board Direction
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1.  Approve the Articles of Incorporation and Bylaws for each Community Center and Recreation Council, which

provide for conversion of the Community Centers and Recreation Councils to separate and independent Non-
profit Status 501(c) Corporations. :

wttachments:

Proposcd Articles of Incorporation and Bylaws.
Status Report to County Administrator dated December 9, 2003
Agenda Item re: Status Report dated May 11, 2004,
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1. Personal Services

CC Coordinator ( Senior Mgt.)
Salary ($17.72 p/h)

Car Allowance

FICA

Retirement

Life & Health ($201L/$10394H)
Worker Comp

Sub-total

CC Park Attendant

Salary (39.26 p/h)

FICA

Retirement

Life & Health ($94L/$10394H)
Workers Comp

Sub-total

Total Salaries

II, Operating Costs
Contractual Services

Travel
Communications
Utility Services
Rentais & Leases
Insurance

Vehicle Repair
Printing and Binding
Promotional Activities
Office Supplies
Operating Supplies
Fuel & Oil

Road Materials and Supplies
Training & Travel
Sub-total

1II . Capital Qutlay

Radio x 2

PC

Laptop

Office Furniture
Sub-total

Grand Total
Current Facilities Utilities
Operating Funds Needed

CIP Projects
Vehicle (1/2 Ton Pickup)

Total Additional Funds Needed

Pay Grade 54
$35,444.00
$4,025.00
$2,712.00
$3,029.00
$10,763.00
$2,395.00
58,368.00

Pay Grade 77
$19,261.00
$1,473.00
$1,646.00
$10,494.00

$1.301.00
$34,175.00

§92,543.00

$2,000.00
$22,500.00
$20,500.00
$24,960.00
$200.00
$1,200.00
$18,000.00
$1.00
$468.00
$910.00
$500.00
$500.00
$300.00
$5,000.00
$2,000.00
$12,500.00
$3,000.00
§114,539.00

$5,000.00
$1,400.00
$2,250.00
$2,000.00
$10,650.00
$217,732.00
(515,914.00)

$201,818.00

$16,650.00

$218,468.00

Attachment &

Lj(

mats, security, uniforms - $2,000 in Parks & Rec.

Grounds maintenance

Custodial Contract @ 17,537 sq.ft. - 5 CC @ $.08/sq.ft., plus carpet cleaning
Trash Removal $416 per center per menth

1 cell phone
5 CC @ 75% average monthly bill of $400 - $14,500 in Fac. Maint.

County pays $1 annually for lease at Ft. Braden CC
1 vehicle

$100 per CC
$100 per CC

£1,000 per CC for replacement compressors and fixtures

Repairs for 5 CC @ $2,500 each - $10,000 in Fac. Maint.
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14,2005
Date Submitted: ~ June 8, 2005

To Honbrable Chairman and Members g ard
Parwez Alam, County Administrator
From: : . ,
Alan Rosenzweig, Director, Office of Management & Budgepl{]z
. Request for Additional Funding from the Chaires Volunteer Fire
Subject:
Department

Statement of Issue:

This item seeks board consideration of an additional funding request for the Chaires Volunteer Fire
Department (VFD) in the amount of $8,000 for the purchase of a new extrication pump (Attachment
#1).

Background:
As part of the FY 00/01 Annual Budget, the Board established a Municipal Services Taxing Unit

(MSTU) for purposes of funding fire services in the unincorporated county. After the adoption of the
MSTU, the VFD voiced concern that the MSTU would have a negative impact in the area of fund
raising for the County’s VFDs. As aresult, the Board later adopted the Volunteer Fire Department
Annual Budget Allocation policy which provides funding to each of the six VFD (Attachment #2).
Beginning in 2004, the Fire MSTU was abolished and County began paying for Fire Services
through the imposition of the Public Services Tax.

The process for receiving these funds is that each VFD submits a budget request to the County
Emergency Management Director for review. Recommendations are presented to the County’s
Office of Management and Budget as part of the annual budget process. The annual budget
allocation is based on a formula factoring relevant fire services criteria. The criteria includes: fire
calls in the county, addresses in the county, land area served, active volunteers, number of fire
stations, number of vehicles. There is $17,548 allocated for Chaires FY 05/06.

Analysis:
Based on information received from the City of Tallahassee Assistant Fire Chief (Attachment #3) the

retail cost of the extrication pump is $4,884. The Tallahassee Fire Department has 25 apparatus
equipped with extrication equipment. There are five specialized units that have additional
equipment, i.e. rescue air bags, cribbing, etc. Should a tool break on one of the units, a spare unit is
put in place or another unit is dispatched to assist if extrication is needed. .

Staff’s analysis of year end expenditure reports from the Chaires VFD indicated that there should be
adequate funds available to cover the costs associated with the purchase of the extrication pump
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Agenda Request: Request for Additional Funding from the Chaires Volunteer Fire Department
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internally. This is further validated through discussions with the Chaires VFD Chief which indicated
that there is approximately $10,000 in savings at the present time. Therefore, the purchase of the
extrication pump could be taken from existing resources.

The Boards intent for the establishment of the Volunteer Fire Department Ahnual Budget Allocation
policy is as follows:

Section 1a)...intended to supplement, not replace, the operational budgets of the VFD's
raised through donations,

Section 1b) the disposition of the Board will not be to approve additional funding requests
on the part of the VFD’s made outside of the normal budget process.

Section 2¢) annual reports will be reviewed to determine unspent balances. If over a period
of time a determination is made the VFD is accumulating large balances, subsequent year
Sfunding may be reduced to draw down these funds.

if the Board should approve this request,‘ this would be in conflict with the established Board policy.
Additionally, the implication could set a precedent for future occurrences of additional funding
. requests from other VFDs.

Options: : _

1. Do not approve $8,000 in funding for the Chaires VFD for the purchase of a new extrication
pump.

2. Approve §8,000 in funding for the Chaires VFD for the purchase of a new extrication pump.

3. Board Direction

Recommendation:
Option #1 (contemplated in the budget)

Attachments:

1. Email regarding funding request from the Chaires VFD

2. Volunteer Fire Department Annual Budget Allocation policy
3. Email from Dan Spillman, Assistant Fire Chief

AR/cw
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Gandice Wilson - Re: Volunteer Fire Deparment RequestforFunding -~ Page 1|

tachment !
. / /
From: Vince Long : age of
To: Wilson, Candice
Date: 5/26/2005 10:59:45 AM
Subject: Re: Volunteer Fire Department Request for Funding

Candice - see below.

Vince, | recently saw your recommendation to the Board concerning our request foqL funds to buy a new
extrication pump. | beleive you had a mis-statement in your email. County funding) for VFD's started as a
result of the "fire tax" on the utility bills due to Talguin's refusal to collect the fee. We did enjoy both
County funding and a share of the EMS grant funds for a couple of years. We used the County funds to
purchase new vehicles and still owe payments for years. We thought the EMS grant funds would
continue. These funds were used to buy special equipment and not routine items.

This pump is needed to assure prompt rescue of traffic accident victums. TFD's unit on the units
assigned to Chaires usually will not work properly and we must rely on our own equipment. If ours stops
working we will have to wait valuable minutes for the TFD unit from downtown to amrive. These minutes
could make a difference in the survival of the victums.

Without this pump our rescue tolls are worthless. These other tools cost thousands of dollars and would
have to sit until we could afford to purchase a new pump. Our existing pump is over 12 years old and
keeps needing repair and the model is no longer made and parts will become difficult to find.

I noticed you recommended that our request not be funded with the EMS grant funds. Was this meant to
imply that our request could bé funded with general funds or was this a total denial of our request?

Piease reconsider our request. This equipment would be in service for many years and would be in place
if the County starts a new department. | would be more than happy to come discuss this with you or the
Commissioners if needed. My cell number is 228-3146. Thanks for your time.

Vincent Long

Assistant County Administrator
Leon County, FL
850-488-9962
vincel@mail.co.leon.fl.us

>>> Candice Wilson 5/25/2005 3:51:03 PM >>>

Vince, ‘ .

| am in the process of working on the discussion item for the VFD. Do you by chance have a copy of the
$8,000 jaws of life funding request? If so, can | have a copy?

Thanks,
Candice

Candice M. Wilson

Senior Management & Budget Analyst
Office of Management & Budget
Phone: 850-488-9775

Fax: 850-921-4427

email: Wilsonca@mail.co.leon fl.us
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Board of County Commissioners
Leon County, Florida |

Policy No. 01-03

Title: Volunteer Fire Department Annual Budget Allocation
Date Adopted: Febrary 27, 2001

Effective Date: February 27, 2001

Reference: N/A

Policy Superseded: N/A

It shail be the policy of the Board of County Commissioners of Leon County, Florida, that:

Given the Board’s adoption of a Municipal Services Taxing Unit (MSTU) as a part of the FY
2000/01 Annual Budget for purposes of funding fire services in the unincorporated county and in light
of the fact that the MSTU may have an impact on the fund raising ability of the County’s Volunteer
Fire Departments (VFD), the Board establishes an annual VFD budget allocation to be funded
through the MSTU, '

1. Board Intent . :
a. The VFD annual budget allocation is intended to supplement, not replace, the
operational budgets of the VFD’s raised through donations.

b. The disposition of the Board will be to not approve additional ﬂmding requests on the
part of the VFD's made outside the normal budget process.

c. Ifthe Emergency Management Director determines that the procedures herein are not
being followed by a VFD, he shall make a written recommendation to the County
Administrator or his designee that funding not be remitted to the VFD.

d. Each VFD shall be in good standing with an active County Recognition Agreement
and required Mutual Aid Agreement(s) to be eligible for County funding.

2. Procedures
a. Each VFD will annually submit a budget request to the County Emergency
Management Director no later than March 31. This budget will be for the fiscal year
commencing October 1. The Emergency Management Director will review the
submissions and present recommendations to the County’s Office of Management and
Budget as part of the annual budget process.

b. The budget submission will be in the format to be approved by the County
Administrator or his designee. The VFD's budget request will consist of an itemized
list of total VFD expenditures and revenues for the subsequent fiscal year (October
I to September 30). The revenue list shall clearly identify the county budget
allocation, City vehicle maintenance funding, an estimate of donations to be received,
and other resources identified by the VFD (i.e. interest earnings, prior year unspent
funds, etc.). The expenditure list shall clearly identify how the county budget

Page 1 of 2
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Effective: February 27, 2001
9.12; Policy No. 01-03

allocation is programmed. ‘

c. The disbursement of the VFD’s budget allocation shall occur annually upon the
receipt of a payment request to the Emergency Management Director. The requests
shall be made prior to October 1, Funds will not be disbursed without a formal
request being processed.

d. Each VFD shall be required to submit an annual report to the Emergency
Management Director by October 31 for the preceding year’s a¢tivity. The report will
specify how much revenue was received by type (i.e. County, City, Donations, etc.)
and actual expenditures by type.

e. The annual report will be reviewed to determine unspent balances. If over a period
of time a determination is made the VFD is accumulating large balances, subsequent
year funding may be reduced to draw down these funds.

3. Criteria
a. The following existing (6) County VFD’s shall be eligible for the annual county
budget allocation provided that they remain in good standing with active mutual aid
agreements with the Tallahassee Fire Department: Chaires+Capitola VFD, Lake
Iamonia VFD, Lake Jackson VFD, Lake Talquin VFD, Miccosukee VFD, Woodville
VFD.

b. Each VFD shall enter into an Agreément with the County that shall be governed by,
construed, and enforced in accordance with the laws of the State of Florida.

c. All funds shall be expended in accordance with the laws of the State of Florida.
d. The VFD annual budget allocations shall be based on the formula which has been

developed by factoring relevant fire services criteria. Below is the budget allocations
for the VFD’s for FY 2000/01 based on this formula:

Are Calls | Addresses| Land Number | Number FY2000-01

in the inthe Area |Population| Active | ofFire of |Awrageofl Budget

Fire Department County | County | Served | Served |Volunteers| Stations [Vehicles| Factors | Allocation
Chaires-Capitola 24.96%| 1810%| 1872%| 18.0B%| 25.37%| 1429%| 2500%| 02084] $ 17,548
Lake lamonia 15.66% 22.04%| 1651%| 2207%| 1642%| 14.20%| 2143% 0.1835| § 15,603
Lake Jackson 1488% 2095%| 628% 2088%| 2239%| 0.00%| 14.29% 0.1424| § 12,103
Lake Talquin 8.06% 3.13%| 2B.17% 314%|  11.94%| 2857%| 10.71% 0.1339] § 11,380
Mocosukee 1M.01%]|  2268%| 17.30%] 2273%] 14.93%| 42.86%| 25.00%) 02236 $ 19,005
Woeodille 2543% | 13.10%{ 13.02%| 13.10% 8.96%| 0.00% 3.57% 0.1103{ § 8,37
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00°% 100.00"A 1.00001 $ 85,000
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Candice Wilson - Extrication Pump

From: "Spillman, Dan” <spillmad@talgov.com> :
To: "Wilson, Candice" <wilsonca@mail.co.leon.fl.us>
Date: 6/2/2005 8:14:37 AM

Subject: Extrication Pump

Good Morning Candice:

| just wanted to follow-up on our conversation yesterday about the request
for the $8,000.00 extrication tool pump for the volunteers. Here is some
information for you: '

* The TFD does not issue extrication tools to the volunteers

* The TFD has 25 apparatus equipped with extrication equipment. In
addition there are five specialized units that have additional equipment

i.e, rescue air bags, cribbing, etc.

* If a tool is broken on one of these units a spare unit is put in

place or another unit or units are dispatched to assist if extrication is
needed.

* The retail cost of a Holmatro Pump from Ten-8 Fire Equipment is
$4884.00. We have had few that could not be repaired.

Hope this helps. Any questions please call.

DS

cc: "Teague, Pat" <teaguep@talgov.com>

Attachment #—j,—-—

Page__? .
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Board of County Commissioners
Budget Discussion Item

Date of Meeting: ~ June 14, 2005
Date Submitted: ~ June 8, 2005

To: Honorable Chairman and Members of the Bgard
From: Parwez Alam, County Administrator %"
Kim Dressel, Management Services Director
Alan Rosenzweig, Director, Office of Management & Budgaﬂ

Subject: Energy Performance Contract for County Facilities

Statement of Issue:
This discussion item seeks authorization to proceed with the development of an energy performance
contract for County building facilities.

Background:
On April 26, 2005, the Board approved a request to cancel its workshop with Energy Systems Group

(ESG), regarding the investment-grade energy audit and a proposed energy savings performance
contract, which had been scheduled for May 10, 2005 (attachment 1). The request to cancel this
workshop was made because the long-term savings of this project did not significantly exceed the
associated costs. Additionally the contract was to include third party implementation, and a ten to
twelve year outside financing arrangement. The April project proposal brought by ESG would only
have resulted in a net savings of only $12,287, after twelve years of debt repayment, with a total
project investment by the County of $6,571,450 (which included a $4,965,658 project cost and
$1,605,792 debt service cost). The original proposal did not offer significant enough savings to the
County to justify its costs.

Upon agreeing to cancel the original workshop, the Board also directed staff to bring back an agenda
item to see if staff and representatives of ESG could arrive at a refined project proposal that could
prove to be more fiscally sound to the County. Successive adjusted proposals received from ESG
have consisted of a guaranteed net savings of $850,965, after twelve years of debt repayment,
following a total project investment of $5,832,269 (which includes a $4,466,238 project cost and
$1,366,031 debt service cost). The revised proposal will result in a guaranteed net savings of
$836,678 more than the savings proposed in April. The refined proposal has been proven to be in
the best interest of Leon County, and is hereby recommended to be further developed into the
required performance agreement that is authorized by Florida Statute, and approved by the Board.

Accompanying this item are the current Energy Conservation Measure (ECM) selections, and 12-
year Cash Flow Analysis Summary worksheets, as provided to the County by ESG are attached
(Attachment #2). Also, a spreadsheet indicating the various cost reductions and saving increases, that
have occurred through recent staff dealings with ESG (Attachment #3).
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Budget Workshop: Energy Performance Contract for County Facilities
June 14, 2005
Page 2

Analysis:
As can be seen from the contractor’s proposal, the proposed project consists of 13 selected ECMs,

out of a field of 37 total ECMs which have been technically reviewed by both ESG and County staff,
over the past several months. These projects consist of the following:

Summary of Final Proposed Energy Control Measure Selections

I. Board of County Commission Projects:

Two projects at the Leon County Courthouse $ 809,477
One project at the Bank of America property $ 139,514
One combined central heating/cooling plant $1,808,209
Two projects at all other outlying County facilities 268,111
Six Total Projects $3,025,311

Il Leon County Sheriff’s Department Projects:

Four projects at the Leon County Jail $1,280,817
Three projects at the Sheriff’s Admin Facility $ 160,109
Seven Total Projects $1,440,926
| Grand Total 13 Projects at cost of $4,466,237 |

These projects consist of energy-conscious enhancements to the noted building heating and cooling

systems, lighting system upgrades, computerized control system equipment and additional water
conservation measures.

Financing:

The proposed ECMs were selected on the basis of their optimized costs, versus the energy savings
potential, and is reflected within the computed simple payback periods. Additionally, ECMs with
longer payback periods were selected to meet immediate capital improvement needs. The resulting
energy savings program, therefore, offers the County a 9.5-year simple payback period, which is the
period of time it will take for the energy savings that are realized to exceed the total project costs.
Energy performance contracts with simple paybacks that are below 20-years, are considered good by
performance contracting standards, whereas simple paybacks that fall below 10-years are considered
as excellent. Shorter payback periods also offer the ability for the financing of costs within a
reasonable term for life expectancy of the equipment being purchased, and will coincide with any
new systems or equipment that is provided.

At the May 26, 2005 meeting of the Leon County Finance Advisory committee recommended that
financing for the Energy Performance Contract with ESG would bid by the ESG. The County’s
Financial Advisor David Moore with Public Financial Management Group, and the County’s Bond
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Budget Workshop: Energy Performance Contract for County Facilities
June 14, 2005

Page 3

Attorney Jolinda Herring will provide review of all documents. ESG will have no role in the
financing aside from coordinating the bid process. The $4.7 million project cost will be financed for
a term to of twelve years. The energy savings realized from the implementation of this program will
pay the remainder of the debt-service for all 12 years of the borrowing term (attachment 1).

Conclusion:

At the April 26, 2005 Board Meeting, the Board directed staff to continning working ESG with the
expectation that ESG would make one more good faith effort to propose a list projects and
corresponding energy savings that would bring a better value to the County’s facilities and the
County’s five year Capital Improvement Plan. After a revised project and equipment price list was

presented by ESG to County Staff, it is evident that the energy savings will cover the costs of the

projects and the debt service while providing much needed capital improvements to county facilities.

Options:
1. Authorize staff to proceed with the development of an energy performance contract with

ESG for the benefit of County building facilities, and to present this information to the
Board for formal approval at a regular-scheduled meeting. Authorize ESG to solicit bids
associated with the financing of this project.

2. Do not authorize staff to proceed with an energy performance contract or to have any
further dealings with ESG on energy savings.

3. Board direction.

Recommendation:
Option #1 is contemplated in the tentative budget

Attachments:
1. April 26, 2005 Agenda Item
2. ESG’s final proposed ECM selections and cash flow summary
3. Staff spreadsheet regarding recent project improvements

PA/KD/AR
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Board of County Commissioners
Agenda Request 16

Date of Meeting:  April 26, 2005
Date Submitted:  April 20, 2005

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
Kim Dressel, Management Services Director

Subject: Approval to Cancel the May 10, 2005 Workshop on Investment-Grade Energy Audit of County
Facilities

Statement of Issue:

This agenda item seeks Board approval to cancel the workshop scheduled for Tuesday, May 10, 2005, from 12:00 p.m.
to 1:30 p.m. with Energy Systems Group (ESG), regarding the investment-grade energy audit of County facilities.

Background:

On December 9, 2003, Progress Energy Solutions (PES), a subsidiary of Progress Energy (formerly Florida Power
Corporation) was selected by the Board as its energy savings contractor (ESCO) and placed under contract to perform
an investment-grade energy audit of County facilities for a cost of $150,519 (Attachment #1). It was anticipated that
the energy audit would detail the feasibility and costs of energy enhancements that may be funded through a long-term
financing arrangement, according to State Statute, and made possible through the pledge of our guaranteed future
reduced energy consumption costs.

« If the energy audit did not identify projects that would yield sufficient savings to offset the debt service required
to pay the capital costs for the projects, then the company would absorb the audit costs.

o If the Board pursued completion of the energy savings projects identified through the audit, the cost of the audit
would be rolled into the costs of the projects and retired via debt service over the prescribed project repayment

riod.

. %iere was a direct cost of the audit only if the Board did not pursue the energy savings projects (and those
projects would have yielded sufficient energy savings to offset the debt service to pay the capital costs for the
projects).

PES was later sold to ESG, a subsidiary of Vectron Corporation (a Midwestern electric utility). The company defaulted
under the terms of its contract, which expired without timely completing a final version of the energy audit.

On September 2, 2004, the management of ESG met with staff to request authorization to complete the energy audits
outside of the expired contract. ° As ESG agreed it would complete and deliver the audits at no cost to the County
(Attachment #2), staff agreed to continue to participate in the energy audit process.

ESG has subsequently completed the energy audit and has delivered a set of energy audit documents to the County,
which details recommended energy savings projects, their costs, and projected annual savings (largely realized through
reduced energy and water consumption). The project costs do not significantly exceed anticipated savings. Therefore.
staff is recommending that the County not further pursue energy savings projects through this process. It is further
noted that the County has no contract with ESG, and can end this without cost.
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View Agenda ‘16' ‘;' Attachment # | Pape 2 of 2
Analysis: | Page J _of 2

This agenda item represents a long-term exploration by staff, and each of the above noted energy savings firms, into
Leon County’s various opportunities and alternatives pertaining to additional energy conservation measures. However,
in the end, it appears that the County has already employed a number of exceedingly reliable energy savings measures
on its own, such that the various opportunities and alternatives which remain appears to be very limited at best.

The Leon County Finance Advisory Committee recently reviewed proposed project results and questioned if this was
the most cost effective mechanism to pursue the work. It is anticipated to take more than eight years for the anticipated
savings to offset the project costs. Some of the projects were recommended based solely on the projected energy
savings alone (such as replacing toilets in the jail with systems that utilize less water and-changing lighting fixtures).
However staff would recommend the pursuit of other projects for reasons other than potential energy savings (such as
raising the Courthouse ventilation intake to the roof). These projects, however, can be delivered less expensively
through normal contracting procedures and considered for funding through the budget process.

It is staff’s recommendation to forego any further third-party involvement in energy savings issues, and for the County
to continue to elect and self-perform its own additional energy conservation measures at reduced costs, which will
maximize the available benefits to be received.

Nevertheless, if the Board opts to further explore the concept of employing additional energy conservation measures in
general through the available services of a qualified energy savings company in particular, then staff recommends a 90-
day postponement and re-scheduling of the Board workshop on this issue for Tuesday, September 13, 2005, from 12:00
pm. to 1:30pm.

Options:

1. Cancel the workshop on Investment-Grade Energy Audit of County Facilities scheduled for May 10, 2005, from
12:00 p.m. to 1:30 p.m. and do not further pursue a project agreement with Energy Systems Group.

2. Re-schedule the Board workshop on Investment-Grade Energy Audit of County facilities for Tuesday, September
13, 2005, from 12:00 p.m. to 1:30 p.m.

3. Do not cancel the workshop on Investment-Grade Energy Audit of County Facilities.
4. Do not re-schedule the workshop on Investment-Grade Energy Audit of County Facilities.
5. Board direction.
Recommendation:
Option #1.
Attachments:
1. December 9, 2003 Agenda Item and Follow-up
2. Letter from Energy Systems Group
Back ] Print l
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Page

Customer 12 year 05-12-2005.xis

O 08~ P O S LA =

) Customer
LEON County Government @
ESG-SE
FINAL ECM Selection, 12 year Term
- Building or #. Description Enetgy Savings [Cperationat Savings " Project
- Facility GasiOther Labor Matorial Costs
Courthouse o Rooftop OA Pre-conditioner $17,967 _ 3696 $378,250
Courthouse |Lighting Controls N ] S
|courthouse |EMS Enhancements ) | s19%0 | 1 51882 $431.227
{Courthouse " "|WaterConservation  ~ 1 ] R
Combine CH/BOA CEPs __ |Composite Cooling/Heating Plant - $45087 1 15723 ]  §1,808,209
IBOA 6 firs - Light Retrofitand Control D R D - T
BOA B 2 firs - Lighting Replacement and Control [ ) i
i BOA 2 firs - MZ AHUSs to VAV J 50 -
5 |soa _|Controls Enhancements /OAZ TB [ 1 ss04i | $1,011 $ize514 ]
BOA Annex Lighting Retrofit and Controls T T S
[BOAAmmex DX to CHW/HW Conversion - T - —
, [BOA o Waler Conservation [ T T
2 |Leroy Collins tibrary ~ [Variable Primary Flow T T
Leroy Calling Library Lighting Retrofit and Controls T B
Leroy Colling Library Variable Speed CT Fan | [ N
_{Leroy Caollins Library ___|VFD Control of AHU Fans R
_|Leroy Collins Library ~ |Outside Air Veentilation Control - ] - T o
" |Leroy Collins Library HVAC Cantrols Enhancements e T80
_rmaw Collins Library Water Conservation 0 | —
Heatth Bidg {Main) HVAC AHU Replacementiduct [ [
GEMS Bldg HVAC AHU Replacement/duct -0 T -
Level Il Buildings TOTAL _ |Lighting, Controls, et al ‘ ] T 7 seEma $194521 ]
Level il Buildings TOTAL  [Lighting, Controls, etdl T T “sasc §13fe0
Jail o Lighting Retrofit and Controls : $458 ] $i7es T$2523t8
Jail o Replaca (1) Chiller w/ 500 HE Unft _ - : o TEEEEE
N Jail Use Steam Boiler for Heating AW - - B -
X Jail B .O<8<><5_UOU>.._Cm “$teee | FTTY T
X [ Jai _ {Controis Enhancements’ uu._ 022 ua_hWo mMmlmﬂn._m )
Jail JPeak-Kw-Savings (Cogen)_ [ Y T B i
x Jail [Water Conservation e 1 §56.018 | s1158 664,582
x Sheriffs Admin Complex w. ighting Retrofit and Controls T saez O [sa5 T $718 §i38.613
[ Sheriff's Admin Complex Variable Primary Flow B o - )
Sheriffs Admin Complex __ [Controls Enhancements
Sheriffs Admin Complex ___ |Vice - Lighting Retrofit and Crtl o |
| Sheriff's @35003@2  |vice - HYAC Erhancements $564 $207 '§8.548
Sheriff's Admin Complex  |Vice - Boiier Replacement ’
Sheriffs Admin Complex | Water Canservation - $2.308 $18 $12,048
All Buildings ... JMeasurment & Verification
Original Cost] TOTAL $376,529 | $53.094 ] 530,007 | $4.456.238 ]
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esco 12 year payback attachment.xls
Cashflow Q_.u

Attachment #

| . : Page ot
FINAL ECM Selection, 12 yoar Term, 3 Yoars MEV
Cash Flow Analysis Summary
[VEAR — JCoust Period 1 F] s 1 4 5 € 7 8 [ 10 " 2 | TtotaL
PROGRAM BAVINGS
Energy Savings $ STETS |$ 370307 |$ 3814181 302858 |$  ADAS44 |§ A1B7B3 |$ 420787 |§ 44216515 455430 |$ 460003 |$ 483166 |§ 497661 | 512501 F$ 5313077
QOperational Savings $- 8148 | § 35,007 | $ 39,787 | § 40,583 | § 41,395 | § 42222 1% 43,067 | $ 43,928 | § 44,807 [ $ 45703 | § 46,617 | § 47,549 | § 48500 | § 531314
Water Savings $ 28,335 | $ 59,316 |$ 61,005 | § 62928 |§ 54,818 66,760 | § 68,763 1% 70,826 | $ 72951 (% 75,139 77,393 | % 78715 1 % 82,107 |$ 870,143
‘Annual Gross Savings [] 84,158 |$ 468820 |$ 482298 [§ 496368 |$§ 510854 825786 [§ 54111718 S56019 ]S 573188 [§ 589,938 607,176 |$ 624928 |$ 643198 |$ 6714534
Cumulative Savings $ 84,159 |$ 468629 |8 950927 [$ 1447296 |$ 1,958,150 2483916 [$ 3,025033[$ 3,581,852 |$ 4,155,140 [§ 4745075 5352252 [$ 5977177 |$ 6620375
ANNUAL CONTRIBUTION $
PROGRAM COSTS
&L § 486022 |$ 4BG022 |§ 486022|% 486022 |5 486,022 |$ 486022 | % 486022 |§ 485022 |$ 486022 |5 486022 |§ 486022 |$ 485022 |§ 50832260
$ 11,000 | § 10000 | § 10,300 | § - § - $ - $ - $ - $ - ) - ] - $ -
3 497022 | § AD6,022 |§ 498322 |§ 486,022 1 % 486,022 |$ 488022 (% 486022 |§ 486022 |§ 486022 |§ 486,022 |$ 406022 |3 436022 1% 5863569
b 497,022 ] 993,045 |§ 14892367 [§ 1975300 |3 2461412 |$ 2547434 |$ 3433457 [§ 3919479 |§ 4405502 [$ 4001524 |$ 5377547 |$ 5,853 589
4159 | § ﬁ-huun 3 _‘u.ﬂ»u_ $ 47 |8 ulhh._. 1 39,743 | $ ummf 3 .B.ol!. 87,185 ._au_!u 3 121,154 138903 § 157175 850,965
54,159 | $ 65,765 | $ 52,041 | § 52,087 | $ 76,918 116663 |$ 171,757 242,854 326,819 433,732 554 886 693,789 $ 850,965 850,965
— I L
Financial Summary
Program Cost $ 4456238
Downpayment $ -
Interin Interest $ 108839
Amount Financad $ 4575077
Annual Program Savings $ 468629
Simple Payback (years) 95
tAnnual Interest Rate 4.20%
Financa Period 12
Payments per Year 12
Total Interest Payments § 1,257,192
Energy Escalation 3.0%
Operational Excalation 20%
Constuction Period 9
_ - 1st Yoar MAV Fee $11,000
Th B 2nd Year MLV Fee $10,000
Annual M&V Escalation 3.0%
ESG_SE / Engineering Matrix, inc. 8/5/2005
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Actual Energy Savings by Staff Prior to 2000
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14, 2005
Date Submitted: ~ June 8, 2005

To: Honorable Chairman and Members of the d
From: Parwez Alam, County Administrator
Tony Park, P.E., Public Works Director
Alan Rosenzweig, Director, Office of Management & Budggg

Funding for the Implementation of the Solid Waste Management Five

Subject: Year Business Plan

Statement of Issne:
This item seeks to revise the Solid Waste tipping fee schedule for increased operating and capital
needs beginning in FY06/07 in conjunction with the Leon County Solid Waste Management Five
Year Business Plan,

Background:
During the April 12, 2005 meeting the Board ratified the Solid Waste Management Business Plan

that was presented during the March 22" Workshop. The Planreviewed all existing operations and
programs, as well as identifying future needs and goals of the Solid Waste Division through FY
2010. This discussion item is the fist step in the implementation process for that Business Plan.

The Solid Waste Management Division operates a transfer station, a Class III landfill, a Resource
Recovery facility (yard trash, waste tires and appliance recycling), five Rural Waste Service Centers,
an electronics recycling facility, an office paper recycling program, a drop-off recycling program and
a household hazardous waste collection center. The Division also has responsibility for closure and
long-term care of an inactive Class I landfill and environmental compliance and monitoring at all of
its facilities. '

With the exception of the Gum Road Transfer Station, capital facilities are inadequate to address the
current and future operational and customer service needs of the Division. A number of capital
projects are proposed to address those needs (attachment #1, page 2). A Class Il
processing/recycling facility will address future Class III disposal capacity. Qutbound scales and
new scale house will improve customer service and create a safer working environment for
employees. A landfill gas collection system will reduce odors and greenhouse gas emissions from
the closed landfill.

In May, 2005, the inter-local agreement with the City of Tallahassee for use of the Gum Road
Transfer Station was amended to lift the cap on the transfer station operation fee. The amendment
assures the City that they will never be charged a higher rate than any other similar users of the
facility.
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" Analysis o .
For purposes of comparative analysis, staff researched solid waste operations in other Florida

counties. The following analysis provides comparative data relating to transfer station operating
costs and landfill tipping fees:

Leon County Transfer Station Tipping Fee
The following tipping fee scheduie (shown in Table #1) was adopted when the Gum Road Transfer
Station opened in April 2003.

Table 1 ~ Original Leon County Transfer Station Fee Schedule

Hauling and Disposal $22.60
Transfer Station Operating $ 441
Hazardous Household Wastes Assessment (HHWA) $ 079
Total per ton fee $27.80

The hauling and disposal portion of the fee has increased 7.9% to $23.27 due to CPI increases
allowed for in the contract with Waste Management. The County is permitted to increase the Tipping
fee at the Transfer Station to offset any increase in the hauling and disposal contract pursuant to the
inter-local agreement with the City of Tallahassee. In addition, the recently amended inter-local
agreement with the City allows for both the operating and hazardous waste fees to be raised as
needed to address increasing costs and capital needs.

Transfer Station Operating Cost Comparisons ~ FY2004

Table #2 offers an operating cost comparison for like sized county operated transfer stations in
Florida. Out of the 8 transfer stations facilities studied by staff for FY 2004, the Transfer Station
operated by Leon County has the second lowest operating cost per ton.

Table 2 — Florida Transfer Station Comparison

Jurisdiction Eog:(;la};mon Tonnage | Cost/ton g:iih?ﬁmn FTEs
Leon 255,500 1 182,096 | $4.20 yes 10
Alachua 231,296 | 180,048 | $ 6.38 yes 10
Seminole 394,761 | 334,213 | $3.73 yes 8
**Volusia 470,770 | 147,725 | $10.60 yes 15
*SWA, Lantana 372,985 | $6.26 yes: 11
*SWA, Royal Palm 379,125 |1 $6.18 ves 9
*SWA, Jupiter 1,222,448 1775412 [59.48 ves 7
*SWA, Delray 319,419 [ $7.15 yes . 11

** Volusia operates a landfill in addition to the transfer station
*Solid Waste Authority, Palm Beach County. 10
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Leon County Solid Waste Management Facility (SWMF) Tipping Fee:

On September 12, 1995, the SWMF tip fee was raised from $26.00 per ton to $29.00 per ton.
Compared to the 9 Florida landfills (7 county operated) shown in table #3, Leon County has the
lowest tip fee studied.

Landfill Tipping Fee Comparisons — FY2004

Table 3 — Florida Landfill Comparison

County or | Population | Landfill tip fee

Landfill (25303) (per ton) comments

Leon 255,500 $20.00 Plus $40 non-ad valorem assessment to unincorporated arcas

Citrus 130,000 $55.00 $30 gate rate plus subsidy = $55/ton equivalent

Lake 240,716 $40.00 Plus $174 assessment, includes disposal subsidy

New River na $38 - %45 Sliding scale based on annual tonnage

Volusia 470,770 $34.00

Sarasota 348,761 $57.56

Aucilla na $41.00

Brevard 507,810 $29.50 Plus residential impact fee assessmént, $56/year
Plus commercial impact assessment, $161.62/year

Marion 281,966 $39.00

The Solid Waste Division is an Enterprise Fund. Operational costs and capital improvements are
funded primarily by fees for services (tipping fees). The current tip fee structure at the Gum Road
Transfer Station and the Leon County Solid Waste Management Facility are inadequate to fund
current operations and much needed capital improvements. While the fund currently enjoys a
healthy cash balance, the five year business pro forma projects a deficit occurring without either
increases in the tipping fees or reductions in operating and capital expenditures.

Graph #1 (page 4) reflects two trend lines related to the unrestricted cash balance in the Leon County
Solid Waste Fund. The “current” line shows the projection if no change is made to the tipping fees
and the operating and infrastructure improvements are made. This scenario illustrates a steadily
declining unrestricted fund balance as the Solid Waste Management Business Plan is implemented
over the next five fiscal years. The “proposed” line reflects the projected unrestricted cash balance
trend assuming the proposed new tipping fee schedule. The proposed increases in the tipping fee
schedule provides a stable unrestricted cash balance over the next five years.

To address this issue, staff has explored a number of financial plan scenarios based on the following
assumptions:
¢ Maintain a minimum cash balance of $2.5 million for liquidity and a contingency for
unforeseen catastrophic events
¢ Contribute $250,000 annually to a reserve for future capacity needs. These funds will be
set aside for issues concerning long-term Class ITI disposal.
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» Incorporate the capital improvements in the Board approved Solid Waste Business Plan:
o Establish a tip fee rate structure sufficient to cover operational and capital improvement
costs that will not show significant operating deficits over the five-year plan.

Graph 1

Leon County Solid Waste Fund - Unrestricted Fund Balance
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The current five year proforma (attachment 1, pagel) suggests that tipping fees should increase to
$33.00 per ton in FY 2007 at the Leon County Landfill, and $33.00 at the Gum Road Transfer
Station to prevent the County solid waste system from incurring any operating deficits through fiscal
year 2010. In addition the tipping fees would increase by $0.50 every year until FY 2010. The
tipping fee at the Transfer Station will also increase in conjunction with the hauling and disposal
contract with Waste Management.

The increase in FY 2007 would be a $5.20 per ton increase at the Transfer Station and a $4.00 per
ton increase at the Landfill. During the next five years it is projected that the Leon County Solid
Waste Fund would have an unrestricted fund balance no greater than $3.1 million and no less than
$2.5 million.

10




Discussion Item: Funding for the Implementation of the Solid Waste Management Five Year
Business Plan

June 14, 2005

Page 5

- Conclusion

Because of rising operating costs and a declining capital plant, a revised tipping fee schedule is
recommended for the Leon County Landfill and the Gum Road Transfer Station beginning in FY
2007. This revised schedule will also include a programmed fee increase each year thereafter through
FY 2010. The five-year plan and fund proforma will be updated annually, dropping the past year and
adding a new fifth year.

The Financial Review Committee approved the five year pro-forma at its meeting on June 7, 2005
with the understanding that the pro-forma will be updated annually. The Financial Review

Committee is a five member board established by inter-local agreement between Leon County and
" the City of Tallahassee that consists of the City Manager, the County Administrator, an appointed
citizen (Cliff Hinkle), and the City and County Attorneys. The committee’s advisory role includes
reviewing tipping fees, cash balances & capital expenditures.

Options:
1. A) Direct the County Attorney to amend the current ordinance to establish tipping fee rates

by resolution. ‘
B) Approve the five year proforma (attachment #1) and corresponding tipping fee increases
for FY 2007 through FY 2010.

2. A) Do not direct the County Attorney to amend the current ordinance to establish tipping fee
rates by resolution.
B) Do not approve the five year proforma (attachment #1) and corresponding tipping fee
increases for FY 2007 through FY 2010.

3. Board Direction.

Recommendation: ‘
Option #1 is included in the tentative budget and five year plan

Attachments:
1. Five Year Solid Waste Fund Proforma Summary
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14, 2005
Date Submitted: ~ June 8, 2005
To: Honorable Chairman and Members of ard
From: Parwez Alam, County Administrator
' Tony Park, P.E., Public Works Director
Alan Rosenzweig, Director, Office of Management & Budg@\

Subject: Budget Discussion Item — Asian Tiger Mosquito/Hand-Fogging Program

Statement of Issue:

This item seeks Board reconsideration of the current “Fee for Service” program for all hand-fogging
service requests.

Background:

At the June 8, 2004 Budget Workshop, the Board considered funding alternatives for the Mosquito
Control Hand Fogging Program (Attachment #1). The Board approved Alternative 1 which directed
staff to implement a $25 “Fee for Service” for all hand-fogging service requests and upgraded of a
part-time OPS Administrative Associate I to a full-time career service Administrative Associate II.

During the September 21, 2004 Commission meeting, the Board approved a resolution establishing
the Mosquito Control Hand-Fogging “Fee for Service” at $25 per service request, effective January
1, 2005 (Attachment #2).

On May 24, 2005 the Board approved a motion to agenda reconsideration of Mosquito Control’s $25
fee, charged to county residents for spraying of private property. This budget discussion item is in
response to that motion.

Analysis:

As of May 31, 2005, since the establishment of the “fee for Service” program, the Mosquito Control
Division has received 145 requests for the hand-fogging service. This represents a significant
decrease over the number of requests expected if the Division were not charging the current fee. A
review of previous years indicate that if the current “Fee for Service” program were not in place, it is
likely that the Division would have responded to more than 800 hand-fogging service requests during
this same time period. ’
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Agenda Request: Budget Discussion Item — Asian Tiger Mosquito/hand-Fogging Program
June 14, 2005
Page 2

~ The difference in the demand for services between a no-charge program and a “Fee for Service”
~ program can be substantial. Allindications are that the number of requests for services under a no-
fee program would be five times greater than under the existing fee program.

Revised projections for FY 04/05 place the number of expected service requests under the “Fee for
Service” program at 500. Based upon the $25 fee, the program is expected to generate $12,500 this
year. This falls short of the original estimate of 1,500 requests and $37,500 in revenue. Staff
recommends the current year revenue shortfall of $25,000 be off set from the General Fund
contingency. Future year revised projections are included in the budget.

Because of the projected shortfall in revenue from the program the Board may wish to determine the
future direction of the program. Provided below are several alternatives for the Board to consider:

Alternative 1

The first alternative proposes modifying the current hand-fogging “Fee for Service” program
to include a limit of two (2) no-charge service requests per individual property per calendar
year and a charge of $25 for each additional service request. This alternative serves as a
more equitable means of providing hand fogging service to all citizens.

A review of the service requests received in 2003 and 2004 has shown that 1) on average
80% of callers requested the hand fog service two or less times per year and 2) on average
5% of callers requested 25% of all hand fog requests per year.

It is hoped that by limiting the number of no-charge hand fogs to two (2) per individual
property per year and charging for each additional request the Division can meet the current
demand for services with existing resources. Also, it is hoped that this change will delay any
increases in response times which might occur if the current fee program is discontinued
without increasing staffing and resources.

The current Mosquito Control Hand Fogging Fee for Service resolution has been amended to
address the changes listed above (Attachment #3).

Alternative 2
The second alternative proposes maintaining the current hand-fogging “Fee for Service”
program with a fee of $25 per service request.

As projected, the number of service requests decreased considerably since the fee was
implemented. This reduction in the number of service requests has allowed the Division to
handle the hand-fogging workload with existing staff and reduced the need to divert
resources from the surveillance, larviciding and adulticiding programs.
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Agenda Request: Budget Discussion Item — Asian Tiger Mosquito/hand-Fogging Program
June 14, 2065
Page 3

Alternative 3

The third alternative proposes eliminating the current “fee for service’) program, reverting the
full-time Administrative Associate II position to a part-time OPS Administrative Associate
11, and increasing response time for hand-fogging service requests.

At the current level of staffing, it is anticipated that the average response time will increase
from two days to five days in the upcoming year and increase even more in the out years.
Also, it is expected that the growing demand for this service will begin to negatively impact
the Division as employees and supplies are diverted from other programs to meet the needs
of the hand-fogging program.

Options:

1. Implement the following:

A. Modify the current hand-fogging “Fee for Service” program to include a limit of two (2)
no-charge service requests per individual property per calendar y¢ar and a charge of $25
for each additional service request.

B. Approve the amendment to the current Mosquito Control Hand Fogging Fee for Service
resolution.

C. Authorize the transfer of $25,000 from the General Fund Contingency to the Mosquito
Control Fund for the FY2004/2005 Fiscal Year.

2. Maintain the current hand-fogging “Fee for Service” program with a fee of $25 ﬁer service
request.
3. Eliminate the current “fee for service” program, maintaining the current level of staffing and

increasing response time from two to five days for hand-fogging service requests.

Recommendation:

Option #1 is included in the tentative budget

Attachments:
1. June 8, 2004 Asian Tiger Mosquito/Hand-Fogging Program Budget Discussion Item
2. Mosquito Control Hand Fogging Fee for Service Resolution

3. Amended Mosquito Control Hand Fogging Fee for Service Resolution

PA/TP/AR/GP/gp

11




Attachment #.__/__

Pagek/ﬁf‘-?

Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 8, 2004
Date Submitted:  May 24, 2004

To: Honorable Chairman and Members of the Board
Parwez Alam, County Administrator
Tony Park, P.E., Public Works Director

Subject: Asian Tiger Mosquito/Hand-Fogging Program

From:

Statement of Issue:
" This item seeks board consideration of funding alternatives for the Mosquito Control Hand Fogging

Program.

Background:
Currently, the number of citizen requests for hand-fogging services to combat the Asian tiger

mosquito problem is exceeding the Division’s staffing levels and other resources required to meet
those demands. Since this program has the potential to expand even more over the next few years,
consideration should be given to establishing a user fee to offset the cost of the program, providing
adequate staffing and resources to meet the increasing demands for service.

The Asian tiger mosguito was introduced into Florida in the late 1980’s and quickly spread into Leon
County. This mosquito differs from the other mosquitoes found in Leon County in that it primarily
breeds in containers and is active and biting during the daytime hours. This means that the fog
trucks which do an excellent job controlling night-time mosquitoes are ineffective in controlling the
Asian tiger mosquito. The Division responded to this challenge in 1998 by launching a new program
which, in addition to the education and inspection components, included the use of hand-held
foggers to control the adult mosquitoes. Because the Asian tiger mosquito typically flies only a short
distance and stays in a very confined area near its hatching source it is very susceptible to hand-
fogging treatments.

The original design and protocols established for the hand-fogging program were based on several
assumptions. The first assumption was that under most situations the sources of the Asian tiger
mosquito problems could be identified and eliminated. It was thought that if you eliminated the
obvious sources from a citizen’s property, effective control could be achieved. Unfortunately, the
number and types of sources have exceeded all previous estimates. There are many areas in the city
where the Asian tiger mosquito is abundant and where heavy vegetation and/or inaccessibility have
hindered the identification of these sources. The second assumption dealt with the projection that in
anormal year the Division would expect to conduct around 1,000 hand-fogs per year. The protocols
for the program were established based upon this assumption. In 1998, the Division conducted 1,024
hand-fogs. That number has grown to more than 5,000 in 2003. The Division’s staffing level has
remained virtually unchanged since 1998.
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. Analysis: . o
" There are several alternative proposals to deal with the Asian tiger mosquito problem, but first it is

" important to understand the difference in hand-fogging applications and other types of mosquito
control activities. Traditional mosquito control services such as truck fogging, ground and aerial
larviciding provide a benefit to many people in an area. Hand-fogging applications are generally
" made on a single person’s property and the benefit for the most part is confined to that residence.
This type of service is more closely aligned with the spraying activities normally handled by pest
control companies.

As stated before, it is expected that the demand for the program will continue to escalate. Because of
the potential for rapid growth of this service, it is important for the Board to determine the direction
" of the program. Provided below are several alternatives for the Board to consider:

Alternative 1

The first alternative proposes implementing a hand-fogging “Fee for Service” program with a
fee of $25 per service request. This program would operate for one year utilizing current
staffing with the exception of an upgrade to an existing Administrative Associate OPS
position. After the one year evaluation period, the Division will determine the actual demand
for the “Fee for Service” program and if additional resources or an adjustment to the user fee
is necessary.

As stated earlier, hand-spraying usually benefits only one residence, and closely resembles
applications made by pest control companies. In this sense, should the Board decide to
recover some of the cost of the program; a case can be made that the property owner should
contribute over and beyond the taxes paid for other mosquito control services.

In general it is expected that the number of service requests will go down considerably {more
than half) if the fee is implemented. This reduction in service tequests will allow the
Division to handle the workload with existing staff except for the upgrade of the part-time
OPS Administrative Assistant II position to a full-time career service Administrative
Assistant II. This upgrade is needed to handle the additional billing aspects of the program.

Projections based on the criteria in this report place the user fee at $25 per service request.
The $25 fee was calculated with the intent of recapturing all direct costs of the program and
the costs of the Administrative Assistant II upgrade ($21,866). Depending on whether the
low end (1,500) or the high end (2,000) of the projected service requests is achieved, the

implementation of the fee would generate between $37,500 and $50,000 per year,
respectively.
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Alternative 2

The second alternative proposes maintaining the current level of staffing and resources.
Under this approach, staff will continue to respond in a timely fashion. However, depending
on the actual volume of calls within a given period, some requests my take up to S days to
respond.

Options:
1. Approve Alternative 1 - Direct staff to implement a $25 “Fee for Service” for all hand-

fogging service requests and approve upgrade of a part-time OPS Administrative Associate II
to a full-time career service Administrative Associate II.

2. Approval Alternative 2 — Direct staff to maintain current level of service with no additional
resources.

3. Do not approve.

4. Board Direction.

Recommendation:

Option 1

PA/TP/WGB/wgb
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RESOLUTION: _ReY-4S

Mosquito Control Hand-Fogging Program Fee for Service

WHEREAS, on June 8, 2604 the Leon County Board of County Commissioners
established a “Fee For Service” throughout Leon County for each hand-fogging service provided
beginning in FY 04-05; and

WHEREAS, the Leon County Board of County Commissioners established said fee for
service at a rate of $25.00 for each hand-fogging occurrence; and

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of

Leon County, Florida, that:
1. The fee for hand-fogging services be adopted at a rate of $25.00 per occurrence within

Leon County.
2. This resolution shall take effect January 1, 2005.

DONE AND ADOPTED by the Board of County Commissioners of Leon County,

Florida, this 21st day of September, 2004.

LEON COUNTY, FLORIDA

BY:

G. SAULS, CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

ATTEST: g Hee.% oy
Bob Inzer, Clerk of the Circuit Court

BY:%\Z
74 -

APPROVED AS TO FORM:
OFFICE OF THE COUNTY ATTORNI

IAWpDocs\DO0S\P0011000! 1661. DOC 1 1
F91-00120




Attachment # 3
Page 1 of 1

RESOLUTION: 04-

Mosquito Control Hand-Fogging Program Fee for Service

WHEREAS, on June 8, 2004 the Leon County Board of County Commissioners

established a “Fee For Service” throughout Leon County for each hand-fogging service provided

beginning in FY 04-05; and

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of

Leon County, Florida, that:

.....
-

1. he-foe-fo R _.:---. be-adopted-atarate-of$25.-00-pe OeoHH thin
Leen-County: The hand-fogging service shall include a limit of two (2) no-charge hand-
fogging services per individual property per calendar vear and a charge of $25 for each
additional hand-fogging service thereafter.

Iy
et

2. This resolution shall take effect-January-1;-2005- upon adoption by the Board.
DONE AND ADOPTED by the Board of County Commissioners of Leon County,

Florida, this day of 20

LEON COUNTY, FLORIDA

BY:
Clff Thaell, Chairman
BOARD OF COUNTY COMMISSIONERS

ATTEST:
Bob Inzer, Clerk of the Circuit Court

BY:

APPROVED AS TO FORM:

OFFICE OF THE COUNTY ATTORNEY
LEON COUNTY, FLORIDA

BY:

Herbert W. A. Thiele, Esq.
County Attorney

Hand Facrina Faa racalintinn Aan
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Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 14, 2005

Date Submitted: June 8, 2005

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator%f
Gary W. Johnson, Director, Growth and Environmental Management
Alan Rosenzweig, Director, Office of Management dget

Subject: Discussion of the Department of Growth and Environmental Management
Service Fee Analysis

Statement of Issue: ‘

This discussion item seeks Board consideration of the Maximus Service Cost Evaluation of the
Building Inspection Fund (BIF) and the Growth Management Fund (GMF). (Note: A copy of
the service cost analysis will be provided under separate cover upon receipt from Maximus. The
cost numbers used to prepare this item are preliminary. Maximus is currently working on a final
draft report after receiving final comments from staff, which could change the final service cost
recommendations.)

Background:
During the FY 2005 budget cycle, the Board approved funding for a service cost analysis of the

BIF and the GMF to determine if the existing permitting fees were covering the costs of
providing the related services. The current building permit fee schedule was approved by the
Board in 1993 and has remained unchanged since 1995. Maximus conducted a service cost
analysis of the BIF and the GMF during FY 2002. After consideration, the Board decided to
raise the permitting fees that support the GMF. Due to the large fund balance in the BIF, staff
did not recommend implementing an increase to the building permit fees. The Board also
decided to review fees for both funds at a minimum interval of three years.

In addition, over the past five years the Board has funded the GMF by attempting to obtain 55
percent of the funding from fees, and funding the remaining 45 percent from general revenue.
During the FY 2005 service cost analysis, Maximus was contracted to review this funding split to
determine the amount of time staff spent on fee versus non-fee related activity to determine if the
funding split for the GMF warranted adjustment.

Analysis:

Maximus, a nationally recognized consulting firm with expertise and qualifications in studying
government fee related services, was hired to review the current permitting fee structure for
GEM. In addition, they were tasked with looking at the amount of fee and non-fee related
activity associated with the administration of the GMF. The fund is currently budgeted at a
55/45 (fee/general revenue) percent funding split. The study computes total cost for GEM to
provide permitting services and non-fee related services to the citizens of Leon County. The
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Workléhop Item: Discussion of the Department of Growth and Environmental Management
Service Fee Analysis

June 14, 2005

Page 2

study utilized permitting data from FY 2004 since this is the last complete year permitting
revenue was collected using the current fee schedule. To properly reflect the anticipated costs for
the next three years, staff has requested that Maximus utilize a cost variable based on the
proposed FY 2006, FY 2007 and FY 2008 budgets. This cost variable adjustment is currently
being considered by Maximus and will be reflected in the final report.

Overall, the study concludes that the Department does not cover complete costs for all of its
permitting activities. Based on the FY 2004 revenue and permitting data, Maximus recommends
that fees be increased for building permits by $161,206 and growth related permits by $190,686.
The latter figure contemplates raising development site plan review fees by $256,952 and
lowering environmental permitting fees by $66,266. These total fee recommendations will
change after Maximus applies the cost variable as previously referenced.

In addition, Maximus has concluded that the current amount of time GMF staff spends on
fee/non-fee related activity is 52/48 percent. This indicates that the amount of time staff spends
on non-fee related activity has increased somewhat over the normally budgeted 45 percent non-
fee related time.

The BIF will exceed revenue projections for the current fiscal year due to the volume of new
construction permitting that has occurred. The BIF is forecast to have a fund balance at the end
of FY 2005 of $825,292 and at the end of FY 2006 of $713,850. Based on these projections,
staff does not recommend increasing the Building Inspection Fees for FY2006, However, given
the projected trend of a declining fund balance, staff anticipates that Building Inspection fees
needing to be increased in the near future.

GEM has seen a significant increase in the number of residential permits for new homes over the
past fiscal year, and there have also been some large commercial projects permitted that have
allowed the fund to see an increase over the projected revenue for FY 2005. In addition, there
has been an increase in the number of site plan and environmental permits over the past fiscal
year that appear to have the 121-GMF on track to meet or slightly exceed the FY 2005 estimated
revenue projection of $1,558,772

Table 1 compares the fee/non-fee revenue support to the FY2006 GMF through implementation
of the fee study or remaining with the current fee structure.

Table 1 FY2006 Options for Funding Growth Fund

Fee Schedule Change No Fee Change Difference
Fees $1,947,006 $1,735,551 $211,455
General Revenue Support - §1,840,899 $2,052,354 {$211,455)
Other (Interest, code fines, etc.) $49,833 $49,833 $0
GMF Fund Balance * $123,725 $123,725 30
Total $3,958,932 $3,958,932 $0

* For purchase of one-time capital outlay,

Under the current fee structure the GMF is forecast to bring in $1,735,551 or 45 percent of the
total $3,835,2070perating requested budget for FY 2006. If the new fee/non-fee percentage
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Service Fee Analysis
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Page 3

(52/48) split is used to budget the GMF, general revenue to the fund would be $1,840,899. The
fund is also forecast to bring in an additional $49,833 in revenue in the form of interest, code
board fines and miscellaneous revenue. This would leave the fund $211,455 short of the
requested FY 2006 budget. The Board could consider raising fees to the level recommended by
Maximus in order to alleviate this projected shortfall or utilize additional general revenue.

At their May 24, 2005 meeting, the Board finalized appointments to a Growth and
Environmental Management Permitting Process Improvement Citizen’s Focus Group to review a
permit and development workshop package prepared by staff, and to review other ways to
improve the current permitting process. This group will provide recommendations to staff on
improving the process, and staff will bring these recommendations to the Board during a
scheduled November 22, 2005 workshop.

In the workshop package presented to the Board on April 26, 2005, there were permitting
modifications outlined that could substantially change the way GEM processes site and
development plan approvals, and associated environmental permit applications. These changes
could also have a significant impact on how the Department collects fees. Staff recommends
the Board wait to review. changes to the development application fees until after the GEM
Permitting Process Improvement Citizen’s Focus Group has had an opportunity to review
the permit process and development initiative workshop package, and other ways to
improve the permitting process before looking at increasing the associated permitting fees.
After staff has presented the group’s input to the Board at the November 22, 2005 workshop, the
Board could direct staff to bring back the fee study for consideration.

Options:

1. Accept the Maximus Service Cost Analysis Report, but keep the current fee structure in

- place for both the Building Inspection Fund, and the Growth Management Fund. For the
FY2005/2006 Budget utilize additional General Revenue as necessary to support the
Growth Management Fund.

2. Direct staff to agenda the fee study after the Board has considered the recommendations
of the GEM Permitting Process Improvement Citizen’s Focus Group.

3. Modify the targeted funding split for the Growth Management Fund to the 52/48
(fee/non-fee) percent as recommended by Maximus.

4. Accept the Maximus Service Cost Analysis, and direct staff to take the appropriate action
to change the fee structures for the Building Enterprise Fund and the Growth
Management Fund as recommended by Maximus.

5. Board Direction.

Recommendation:

Options #°s: 1, 2 & 3 are included in the tentative budget.

PA/GWIWSR
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Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 14, 2005

Date Submitted: Juncl 8, 2005

To: Honorable Chairman and Members of the Bpard

From: Parwez Alam, County Administratorﬁﬁ‘
Vincent Long, Assistant County Administrator

Kim Dressel, Director, Management Services
Alan Rosenzweig, Director, Office of Management and Budget

Subject: Budget Discussion Item on the Creation of a Small Business Enterprise
Program and an Economic Development Office

Statement of Issue: .
This budget discussion item seeks Board direction as to whether or not it seeks to create 2 Small
Business Enterprise program and an Economic Development office.

Background:

The Leon County Beard of County Commissioners Disparity Study, Final Report (Report), prepared
by MGT of America, was presented to the Board during a September 14, 2004 workshop. The Board
accepted the Report during the workshop and ratified that action during its October 24, 2004
meeting. The Report included a recommendation that the County institute a Small Business
Enterprise (SBE) component as part of the County’s continued focus of narrowly tailoring its efforts
promoting Minority and Women Business Enterprises (M/WBEs), and to encourage the growth and
development of local small businesses.

The Report included background information regarding small business procurement preferences and
the Small Business Act (Act) whose function is to “aid, counsel, assist and protect, insofar as is
possible, the interests of small business concerns.” The Act also stipulated that the government
agencies would award “fair proportion of procurement contracts to small business concerns.”

The Board has discussed, in general terms, the possible creation of a small business program and/or
an economic development office, noting that there are several small busingss programs available
within the community and questioning whether the county’s functions should be expanded to include
an in-house economic development office. Additionally, further analysis regarding the Economic
Development Council’s (EDC) role in encouraging the growth and development of local small
businesses has been requested for additional Board consideration.
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Analysis:

The Report included MGT’s recommended goals for a continued race- and gender-specific program
(such as the M/WBE aspirational goals contained in bids and requests for proposals) and for race-
and gender-neutral activities (such as a small business program with possible set asides). MGT’s
goals, which were detailed by business category and M/WBE classification in the Report, are
summarized for ease of reference in Table 1. MGT’s race- and gender-neutral goals tend to be
higher than the race- and gender-specific goals with the exception of the Construction Prime
Contractors and the Professional Services Subconsultants (not included in previous disparity study).
Recommended goals will be presented to the Board in the near future, with other recommended
policy changes resulting from the Report.

Table 1. Summary of MGT’s Recommended Race- and Gender- Speciﬁc & Neutral Goals
By Business Category and M/WBE Classification

Business Category by M/WBE Recommended Race/Gender Recommended Race/Gender
Classification Neutral Goal (for example, Conscious Geal (for example, through
through SBE and other means) aspirational goals in RFPs)
Construction Prime Contractors 2% 6%
Construction Subcontractors 18% 3%
| Professional Services Consultants 11% ‘ 0
Professional Services Subconsultants 8% 27%
Other Services Vendors 12% 0
Materials and Supplies Vendors 6% . 1%

The Report also contained the availability of M/WBEs in Leon County’s market area (Table 2),
identifying for example only 22 Construction Prime Contractors (11% of the total); 19 Professional
Services Prime Contractors (12% of the total); 54 Other Services Vendors (14% of the total); and 36
Materials and Supplies Vendors (9% of the total). Programs that encourage the growth and
development of local and small business should result in the increased availability of small
businesses, M/WBEs as well as non-M/WBEs,

Table 2. Availability of M/WBEs and Non-M/WBEs in Leon County's Market Area

%o # % Available | # Available 4 Total

Business Category Available | Available Non- Non- Fi ota

M/WBEs | M/WBEs | M/WBEs | M/WBEs rms
Construction Prime Contractors 11.06% 22 88.94% 177 199
Construction Subcontractors 27.30% 68 72.69% 181 249
Professional Services Prime Consultants 11.89% 19 88.13% 141 160
Professional Services Sub-consultants 42 .05% 132 57.96% 182 314
Qther Services Vendors 14.40% 54 85.60% 321 375
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Table 2. (Cont’d) Availability of M/WBEs and Non-M/WBEs in Leon Co niy's Market Area
% # % Available | # Available 4 Total
Business Category . Available | Available Non- Non- Firms
M/WBEs | M/WBEs M/WRBEs M/WBEs
Materials and Supplies Vendors 9.37% 36 | 9063% || 348 384
Source: M/WBE Disparity Study Report, September 14, 2004

To provide the Board with a background of current local activities, staff surveyed its M/WBE
reciprocal partners and other local programs that provide small business development and economic
development services.

Current Local Programs — Reciprocal Partners: The City of Tallahassee and the Leon County School
Board (the County’s reciprocal certification (M/WBE) partners) do not currently have SBE
programs; however, both are moving towards such a program. The City is reviewing other SBE
programs for related information and guidance, as they anticipate adding a SBE component. The
School Board’s staff has indicated there will be a transition to a small business education and
development program, from its current race- and gender-specific program. The City has an
Economic Development Department (the School Board does not). A summary of the SBE, M/fWBE
and Economic Development offices and services for the County, City and School Board is provided
in Table 3.

Table 3. Leon County, City of Tallahassee & Leon County School Board SBE, M/WBE
and Economic Development Offices and Services

Leon County City of Tallahassee School Board
Has a Small Business No No, will implement a SBE | Mo, is transitioning to a
Enterprise Program? program small business education
(race- and  gender- and development program

neutral)

Has a M/WBE Program? | Yes (a separate division) Yes (located within the | Yes, however reports it is
(race- and gender- Economic  Development | ttansitioning to a solely
specific) Department; oversees the | race- and gender-neutral
minority  business and | component in the future
disadvantaged business
enterprise program)

Has an Economic No Yes (see Note 1) No
Development Office?

Reiationship with the Yes ($210,000) Yes ($150,000) No
Economic Development
Council (EDC)?
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Table 3. (Cont’d) Leon County, City of Tallahassee & Leon County.School Board SBE,
M/WBE and Economic Development Offices and Services

Leon County City of Tallahassee School Board
Relationship with Yes (makes cross Yes, has a formal Yes, member of the Small
Florida A&M Small referrals), member of the partnership to provide the | Business Week Committee
Business Development Small Business Week following services for
Center (SBDC)? Comumittee small businesses: business

needs assessments,
recommend and provide
training and technical
assistance, monitor
participants’ progress, and
certify successful
participants as small
business enterprises;
member of the Small
Business Week Committee

Note I: The City’s Economic Development Office was organized by consolidating the downtown development and
minority business offices. It includes 9 FTEs with responsibilities that include capital projests in the downtown area as
well as serving as city liaison with the local chambers, the EDC, Florida A&M University SBDC, Downtown
Improvement Authority, Downtown Merchants and Business Association, Civic Center Authority, John G. Riley House,
Innovation Park Board, International Affairs Council, and universities and community colleges on all issues relating to
economic development.

Other Current Local Programs: In addition to services offered by the County and its reciprocal
partners, staff identified the following local organizations that provide business assistance and/or
development services:

¢« EDC - The EDC supports local small businesses through: the Business Accelerator Project,
which helps high potential businesses grow; collaborating with the Jim Moran Institute on
entrepreneur development; Enterprise Zone (EZ) assistance (helping EZ residents get jobs
and EZ businesses grow); EDC sponsorship of the Chamber of Commerce’s Small Business
Awards; connecting companies seeking venture capital with Florida's venture capital forum;
working with local banks in packaging small business loans; evaluation of small business
plans for financial feasibility; assisting small businesses in business plan development;
assisting existing companies expand; and helping small businesses find locations to do
business.

The Board of County Commissioners contracts annually with the EDC to promote job
growth and comprehensive economic development in Leon County. On October 12, 2004,
the Board approved a performance based contract with the EDC for FY 04/05 to better
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evaluate the EDC’s progress in attracting new business to Leon County and to link funding
to program success. The current contract with EDC contains sixteen (16) key performance
objectives, including the following (Attachment # 1):

* Create and/or retain 400 jobs through business recruitment, retention, and expansion
efforts. A jobis defined as a “filled position paying salary and benefits” and the EDC
may only receive credit for jobs in which the employer acknowledges the EDC’s
assistance played a substantial role in their decision to relocate or expand.

» Serve as the Enterprise Zone Administrator for the Leon County Enterprise Zone.

¢ Identify partnerships for the creation of business incubator models and provide full
site location services to new and expanding businesses.

* Develop a Tallahassee/Leon County major employers’ “Supplier List™ as possible
prospects for recruitment and expanding businesses.

= Produce mid year and annual progress reports to include recruitment,
retention/expansion and regional economic development activities.

Payment to the EDC is based upon two separate disbursements for $105,000 each, based
upon the County’s review of the progress reports to determine whether adequate progress has
been made toward reaching the goals set forth in the current contract, On April 13, 2005, the
EDC submitted their Semi-Annual Status Report, providing the County with an update on
progress toward meeting their contractual objectives. On April 21, 2005, the County
Administrator wrote a letter to the EDC confirming receipt of the status report and advising
the EDC that the first FY 04/05 invoice for $105,000 would be processed for payment.
While noting that the EDC was generally compliant with the terms of their contract, the
County Administrator also -expressed his concern with the EDC’s progress in meeting
contractual performance measure #1: “Create or retain a total of 400 jobs through business
recruitment, retention or expansion efforts” (Attachment #2).

On May 26, 2005, Brad Day, EDC Director, submitted a letter to the County Administrator
for inclusion in this budget discussion item. In this letter, Mr. Day provides a broad
overview of the economic development services that the EDC currently provides to Leon
County for their $210,000 in annual funding, including (Attachment #3):

* Leverage of over $600,000 in additional funding from other sources, including
$150,000 from the City of Tallahassee and $450,000 from over 100 private sector
firms, to be utilized for economic development purposes.

* A sales/marketing-focused staff structure including 2 fulltime and 5 part-time
employees.
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» A range of small business services, including efforts to create a $2 million “business
accelerator” program and associated “small business incubation fund.” This model,
which is currently under development by the EDC, woéuld assist developing
companies to grow at a faster rate and expand their market base.

» Reported creation of 499 jobs within the past four years, accounting for $33 million
in new direct and indirect payroll.

The EDC has requested that the contract between the County and the EDC be extended for an
additional year at the current funding level of $210,000. Although staff has expressed
concern to the EDC regarding their progress in meeting the contractual job creation/retention
target at the midpoint of the current contract period, the EDC has acknowledged this
deficiency and has exhibited a good faith effort toward achieving this objective.
Additionally, it is evident that creation of a separate, “in-house” economic development
division that is charged with the same mission as that of the EDC, with similar staffing levels
and programs, would not be as cost efficient for the County as the current contractual
method. Creation of a County economic development office would also likely mitigate the
leveraging of significant city and private sector funding, as is currently on going. Therefore,
funding at the current year level ($210,000) has been included in the proposed FY 05/06
budget. Moreover, staff intends to bring a separate agenda item to the Board in October
2005 that will report on the EDC’s performance in meeting their FY 04/05 contractual goals
and to request the Board consideration of a new performance-based contract for FY 05/06.

¢ Jim Moran Institute - The Jim Moran Institute (JMI) provides consultation assistance to
rapidly growing businesses in the state of Florida that have been in business for at least three
vears and with annual sales between $500,000 and $25 million. Consultation sevices
include: business plan development; financial planning; valuation of businesses, marketing
strategy development; operationl improvement; executive coaching and mentoring; referral
sources for additional assistance; provide information on new product development; and
assistance with family business. JMI has relationships with: Tallahassee Chamber of
Commerce through the Mentor/Mentee Program; FAMU Small Business Development
Center by refering small businesses; and the Capital City Chambers {a new relationship not
completely defined).

¢ Florida A&M University Small Business Development Center - The U.S. Small Business
Administration (SBA) administers the Small Business Development Center Program (SBDC)
to provide management assistance to current and prospective small business owners. With
50% or less of their funding provided by the SBA, SBDCs offer one-stop assistance to
individuals and small businesses by providing a wide variety of information and guidance in
branch locations. These services are available to anyone interested in beginning a small
business for the first time or improving or expanding an existing small business, which
cannot afford the services of a private consultant.
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Program services are offered to small businesses through a network of subcenters and
satellite locations in each state. Our local SBDC, under the auspices of Florida A&M
University (FAMU), offers counseling, training and technical assistance in all aspects of
small business management, and includes the development of business plans, assisting small
businesses with financial, marketing, production, organization, engineering and technical
problems and feasibility studies.

The SBDC has developed a process for small business development and has established a
local network of partners for additional business assistance support for their clients. The
SBDC begins this process by completing a business needs assessment on all new clients.
Through the assessment, the client’s business deficiencies are determined and the client
receives the appropriate training, counseling and technical assistance in the identified
deficiencies. The client’s success is tracked throughout the entire process. Upon successful
completion of the training and counseling, the client is certified by the SBDC as a small
business enterprise. The SBDC completes a progress report and refers the client to SBDC
partners for subsequent levels of support and competitive procurement opportunities.
Additional details are provided in Attachment #4,

. Comparable Florida Counties: Beyond our local community, staff contacted ten (10) comparable
counties regarding their M/WBE offices, Small Business Enterprise (SBE) offices, and Economic
Development offices (Attachment #5). Staff additionally sought information regarding each county’s
relationship with its local EDC and SBDC. The counties contacted were Alachua, Bay, Collier,
Escambia, Lake, Manatee, Marion, Okaloosa, Osceola and St. Lucie.

o SBE and M/WBE Offices: None of the comparable counties reported having a small
business or a minority business office. That stated, Alachua County advised that it accepts
state M/WBE certifications; certifies SBEs; and reported that it seeks a 15% M/WBE-SBE
participation level on various bids and RFPs. Additionally, Manatee County reported it also
accepts the state’s M/WBE certification and has M/WBE aspirational goals for state
transportation projects.

o Economic Development Offices: Lake, Osceola and St. Lucie counties reported having an
Economic Development office, none of which targeted small businesses in particular.

o Lake County’s Department of Economic Development and Tourism acts as a liaison
between companies and government and promotes three incentive programs: Jobs
Growth Investment Trust Fund, Impact Fee Deferral Program, and Fast-track
Permitting.
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o Osceola County’s Economic Development Department, referred to as RED (Real
Economic Development), promotes the area, education and networking opportunities
for business and the general population of Osceola County, as well as incentives to
targeted industries.

o St. Lucie County’s Department of Growth Management oversees the Economic &
Tourist Development Division, as well as the Planning Division, and, “...ensures that
land use planning and economic development occur in a rational and quality
manner.”

Other Florida Local Governments: As the comparable Florida counties reported not having SBE and
M/WBE programs, staff expanded its search for models and identitied three local government
entities in Florida with SBE and M/WBE offices and programs:

« Hillsborough County’s Economic Development Department “...administers programs that
sustain and encourage the economic growth of the local economy, including programs that
stimulate the creation of quality jobs for the skilled and semi-skilled work force.” The
department includes the following programs: Agriculture Industry Development, Business
and Industry Development, Corporate Business Development, Minority/Small Business
Enterprise, Small Business Information Center, Tourism Development, and it spearheads
Workforce Investment Act Programs.

Hillsborough County’s Minority/Small Business program includes two components: one
targets disadvantaged women and minorities (with similarities to Leon County’s M/WBE
program) and the other targets small businesses (its SBE program). The SBE program design
does not foster the start-up of new businesses; rather it encourages the participation and
continuation of existing small businesses., Relative to the SBE component, the office
provides registration services. A summary of its SBE eligibility criteria follows: principally
domiciled in Hillsborough County; independently owned and operated; employing 25 or
fewer permanent full-time employees; annual gross sales in professional consulting,
contractual services and commodities averaged over the previous three years not exceeding
$1 million, or not exceeding $2 million for construction; established for a period of one year
prior to application and serving a commercially useful function; and franchises, subsidiaries
and affiliates are not eligible. Eight (8) hours of businesses training with either the County’s
Small Business Information Center (which is also under the Economic Development
Department) or the University of South Florida SBDC is required for re-certification.

Benefits provided by Hillsborough County’s SBE program include set-asides: capital
construction projects valued at less than $200,000 may be set aside for bidding by registered
SBE firms only; purchase of competitively bid commodities may be set-aside for registered
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SBEs (set-asides shall be economically feasible contracts or portions of contracts); and
professional consulting services for miscellaneous projects may be set-aside for competition
among registered SBE consulting firms only.

e The City of Tampa’s Economic Development division is responsible for the following
departments: Business and Housing Development; Minority Business Development; Tampa
Convention Center; and Urban Development. The Minority Business Development
Department includes M/WBE and SBE programs. Tampa’s SBE program does not target
start-up businesses — they must be in existence for at least six months prior to application.
Certification is limited to businesses: that are domiciled in Hillsborough, Pasco, Pinellas,
Manatee or Polk Counties; that are independently owned and operated; employing 25 or
fewer permanent, full time employees; with a business average grow annual sales over the
previous three-year period of $2 million or less; and in business for a minimum of six
months. It is designed to be a set-aside program, meaning that only small businesses
(regardless of race and gender) will be allowed to bid on a specified bid. Additionally, there
must be at least three (3) certified SBE businesses that can provide the needed services or
products. SBEs are referred to the University of South Florida’s SBDC for business
counseling and training. |

o Jacksonville’s Procurement Department includes an Equal Business Opportunity Office,
which administers the Jacksonville Small and Emerging Business Program (JSEB). To be
certified to participate in JSEB, a business must meet the following criteria: a citizen or
lawfully admitted permanent resident of the United States with either Duval County
residency for at lease one year - or have an established Jacksonville business for at least three
years plus residency in Duval, St. Johns, Nassau, Baker, or Clay County for at least one year;
personal net worth less than $605,000; 3-year average gross receipts with limits ranging from
$1 million to $3 million depending upon the business area; program participation of 15 years
or less; own and control more than 51% of the business; and be a for-profit business.
M/WBEs must meet the JSEB criteria as well as race/gender criteria. Its ordinance provides
for the sunset of the M/WBE program in five-year period through annual reduction in
aspirational goals. The JSEB program processes applications for certification, determines set
asides and monitor project participation. The office makes referrals to the local SBDC,
University of North Florida, the Chamber’s Small Business Center and other business
support organizations to provide business counseling and training. The office advised that it
is now incorporating a business/technology education and training component into their
existing program.

Additionally, staff reviewed the M/WBE and SBE program operated by the City of Phoenix’s
Community and Economic Development Department. Through its Business Assistance Office, the
department provides an array of business assistance including: community business development (to
address the needs of un-served/under-served markets and mature commercial centers) and industrial
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revenue bond financing (which allows manufacturers to use Tax Exempt Industrial Revenue Bonds
through the Phoenix Industrial Development Authority). The Economic Development Department
refers small businesses to the Maricopa Community College’s Small Business Development Center
(for classes such as "Starting a Successful Small Business” and experienced counsclors to provide
information on operating a business, including developing a business plan) and to the Arizona
Department of Commerce Small Business Assistance Center.

Phoenix’s Equal Opportunity Department carries out the city’s programs and policies that prohibit
discrimination in employment, housing, education and public awareness. The department certifies
minority, women, disadvantaged and small businesses, and administers the SBE and M/WBE
programs. The SBE Incentive Programs include: (1) bid incentives for goods and general services
provides (the city may reserve specified goods and general services contracts for exclusive
competition among certified SBE firms); and (2) subcontracting goals on public works construction
projects (the city will establish SBE subcontracting utilization goals on selected public works
projects; prime contractors who bid on these projects will be required to make good faith efforts to
identify and subcontract with certified SBE firms to meet the goals, which will be established on the
trades necessary to the project and the availability of certified firms in those trades).

Summary: Within our area there are a number of organizations that provide business assistance
and/or development. The programs tend to dovetail with one another without real overlapping of
services (Table 4):

1. While the EDC does provide services to small businesses, its primary focus is to provide
economic development by enticing new businesses to the area, developing and retaining
existing businesses.

2. JMI assists businesses throughout the state that have been operating for at least three years
and with annual sales between $500,000 and $25,000,000.

3. The FAMU SBDC is the primary source for small business start-up assistance, as well as
guidance throughout the business’ life (Attachment #4 summarizes their training and services
available to all small businesses as well as those interested in starting a business). It has
established relationships with the JMI and the EDC, as neither organization provides
assistance for business startup.

4. SBE (race- and gender-neutral) programs focus on expanding procurement participation to
small businesses that have been in operation for a requisite period of time (perhaps six to
twelve months prior to application). Programs may have set asides for particular
procurement opportunities. The SBE program does not typically provide business startup or
management training; that is typically provided through SBDCs, universities, etc. A formal
partnership has been developed between the City of Tallahassee and the SBDC to provide
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services (business needs assessment, business training, monitoring and certification) to small
businesses.

5. M/WBE (race- and gender-specific) programs focus on increasing procurement participation
by small, minority- and women-owned businesses through aspirational goals set for bid and
REP opportunities. The trend is that entities with M/WBE programs are moving towards the
addition of race- and gender-neutral program components.

Table 4. Focus of Local Business Assistance and Economic Development Programs

M/WBE SBE (Small Business SBDC (Small EDC
(Minority/Women Enterprise Program; Business (Economic
Business Enterprise | Race & Gender Neutral) Development | Development
Program; Race & Center) Council)
Gender Specific)
Aspirational Goals for Yes (narrowly Yes N/A N/A
Procurement Participation targeted)
Set Asides in Limited No (likely challenged | Yes (limited risk for N/A N/A
Procurements oh constitutional challenge on
grounds) constitutional grounds)
Recruits Businesses to the No No Provides Yes
Area and Expands Business technical
Opportunities assistance

Typically Assists with No No Yes Yes
Business Start-up
(including development of
business plans)

Specifically Targets No Yes (focuses on Yes Yes
Services to Small increasing participation in
Businesses procurement; not business

startup; limited to

business in operation for a-
minimum time period
prior to application (ex. 6-
12 months minimum})

Staff has been working through a committee process to develop a small business program component
for the Board’s consideration; City and School Board staff members serve on the committee. As
with other SBE models, and consistent with MGT’s recommendation, staff anticipates providing the
Board with policy considerations that are anticipated to modify its M/WBE aspirational goals in line
with the Report’s recommendations; entice procurement participation by local small businesses that
have been operational for a requisite period of time (perhaps through set-asides as well as
aspirational goals in particular procurement opportunities if there is a minimum number of potential
competing vendors); dual certification of M/WBESs so that they are also certified SBEs; and develop
a more formal arrangement with the SBDC for referrals, training for small businesses, certifications,
etc. Therefore, particular procurement opportunities could have MBE and/or SBE aspirational goals
or SBE set-asides, or perhaps no goals or set asides at all.
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" The City has not yet received MGT’s report; the School Board is not updating its disparity study; and

- their plans have not been fully developed for the transition to include a SBE component. The City
and School Board are reportedly moving in a comparable path (the School Board perhaps
transitioning solely to a race- and gender-neutral program, with emphasis on small business
education, and the City linking more formally with the SBDC relative to referrals, training for small
businesses, certifications, so forth). The SBDC has offered to provide the same services it is
providing to the City to small businesses referred to the SBDC by Leon County (Attachment #6) at
no cost during the 12-month transition/pilot period. Their services would include assessment of
training needs, small business training, tracking small businesses competencies attainment,
certification of small businesses that have achieved full competencies, referral of SBDC certified
small businesses to the County, and staff training. There is no budget impact during the FY 05/06
fiscal year.

With the EDC recently moving to a performance-based contract seven (7) months ago, staff does not
recommend bringing economic development in as a staff function at this time. The recommended
budget includes EDC funding at the current year’s level of funding.

Options:
1. Direct staff to return to the Board for further direction once it has more fully defined its

recommendations for adding a SBE component, to enhance procurement participation by
local small businesses, which includes FAMU SBDC providing assessments, training,
referrals and certification services at no cost.

2. Donot develop an in-house economic development office, and pursué the continuation of the

County’s current contract with the EDC, and direct staff to return to the Board for contract

renewal consideration after analyzing the EDC’s end of the year report.

Direct staff not to further develop a SBE program.

4. Develop an in-house economic development office, and pursue the continuation of the
County’s current contract with the EDC, and direct staff to return to the Board for contract
renewal consideration after analyzing the EDC’s end of the year report.

5. Board Direction.

w

Recommendation:
Options] and 2
Attachments:
1. FY 04/05 EDC Contract

2. EDC’s Semi-annual Report and PA’s Letter
3. Brad Day’s Letter
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Agenda Request; Budget Discussion Item on the Creation of a Small Business Enterprise Program
and an Economic Development Office '

June 14, 2005

Page 13

4. SBDC Services :
" 5. Survey of Comparable Counties
6. Rob Nixon’s Memo
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Board of County Commissioners
| Agenda Request =
Date of Meeting:  October 12,2004
Date Submitted:‘ October 6, 2004

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrat “, r
Vincent Long, Assistant County Administrator

Subject: ' Approval of the Economic Development Council Agreement fo
~ FY 2004/2005 in the Amount of $210,000 ' :

Statement of Issue: o

This agenda item requests Board approval of the Agreement between the County and the Economic
Development Council (EDC) for FY 2004/05 for the provision of comprehensive economic
development services (Attachment #1). : : :

 Background:

The Board contracts annually with the EDC to promote job growth and comprehensive economic

' development in Leon County. Previously, the Agreement with the EDC has been implemented
concurrent with the passing of the County budget..The Board-approved $210;000 in funding for the
. EDG:in FY.2003/04:(Attachment #2). . :

At the December 3, 2003 Board Retreat, emphasis was placed on the importance of economic
development, and listed economic development as one of the “Top Ten 2004 Board Retreat
Pricrities” (Attachment #3) Staff was directed to develop a performance-based agreement with the
EDC to evaluate its progress in attracting new business to Leon County and link funding to program

success. On September 21, 2004, the Board approved the FY:2004/05 budget, which included-a. .
$210,000appropriation Tof hé EDC

Analysis:

The mission of the Economic Development Council of Tallahassee/Leon County, Inc. (EDC) is to
create high-wage jobs, with benefits, by marketing, on a national basis, the community’s strengths, as
well as assisting local employers in expanding their businesses. The EDC receives funding from the
County, the City, and membership dues. The Board has contracted with, and funded, the EDC since

1995. The EDC’s funding request for fiscal year 2004/03 is for.$210,000 (Attachment #4). This

request ;gg;gggg‘}.SZ_S;QQQHfQ;;,,‘thg‘,,].E_,ganmi_g, Dg;\}dqﬁgp;ﬁtt‘Investment.xFﬁn—d' local match for EFl-.

Qualified Targeted Industries Incentive (QTT) and $35,000 for the Business Retention and Expansion

13




. Altachmens s I ; '
* Agenda Request: Approval of the Economic Development Council Agreement for FY 2004/05
in the Amount of $210,000 - | : . ' 7

October 12, 2004
Page2

To comply with the Board's direction, staff has worked with the EDC to develop a berfbrmance-

based Agreement for FY 2004/05. This Agreement includes the following key elements

. creetent_ion of 400 job_s through business recruitment, retention, and
“l‘

“EXpansion eHorts. ﬁgﬁWu a “filled position paying salary and benefits” and the
EDC may only receive credit for jobs in which the employer acknowledges the EDC
assistance played a substantial role in the business’ decision to relocate or expand.

Serve as Enterprise Zone %gmsg;gy;;;fpr the Leon county Enterprise. Zone.

= Identify partnerSﬁlps'%ﬁlgfgir*eation of business incubator models and provide full site location
services to new and expanding businesses. " o

»  Develop Tallahassee/Leon County major employers’ “Supplier List” as possible prospects
for recruitment and relocation opportunities. - ' . '

s Survey at least 150 of Tallahassee/Leon County’s major employers to discuss areas of
critical concern. ' : . |

"= Produce mid-yearand ansual progress reperts o include recruitn

and regional economic development activities.

t, retention/expansion,

If the Board approves the proposed Agreement, the County will disburse $210,000 to the EDC in two
installments. The first installment of $105,000 would be distributed on November 15, 2004. This'
payment is subject 1o the County receiving and reviewing an invoice, with the EDC annual
performance report, to determine whether adequate progress has been made towards reaching the
goals set forth in the FY 2003/04 Agreement.

The second disbursement of $105,000 will be distributed in May 2005. Prior to the payment of the
_ second disbursement, the County will receive and review the EDC’s semi-annual report to the Board
in order to determine whether adequate progress has been made toward reaching the goals set forthin
the FY 2004/05 Agreement. The County will have the discretion to either release the remaining
funds, or.a portion thereof;, or require further documentation at that time. If, at fiscal year’s end, the
job-related goals have not been met, the County may require repayment of a proportional share of the
$210,000 funding. The proposed Agreement allows for the carry-forward of the number of jobs to
be created by the EDC, should the target of 400 new jobs not be met this year. '

Onptions: ‘

1. Approve the Economic Development Council Agreement for FY 2004/2005 in the amount of
$210,000. |

2. Do not approve the Economic Development Council Agreement for FY 2004/2005.

3. Board direction. :

Recommendation:
Option #1

Attachments:
1. EDC Agreement for FY 2004/05
2. EDC Agreement for FY 2003/04
- 3. 2004 Board Priorities
4. EDC Funding Request for FY 2004/05




o . AGREEMENT | m:_!'i: |
, S _ - | 2 o
THIS AGREEMENT is made and entered into this day of , 2004, '

by and between Leon County, Florida, a political subdivision of the State of Florida
(""'County") and The Economic Development Council of Tallahassee/Leon County_', Inc:

(" Grantee").

" WHEREAS, Leon County, by and through its Board of County Commissioners, at is -

final public hearing on the fiscal year 2004/05 budget on the 21st day of September, 2004

approved a disbursement of $210,000.00, including $25,000.00 for Economic Development
Investment Fund local match for EFI-Qualified Target Industries Incentive (QTI), out of the
County's General Funds effective October 1, 2004 for the following reason(s):

1.

3.

“4-

5.

7.

Create or retain a total of 400 jobs through business recruitment, retention and
expansion efforts. A job is defined as a filled employment position paying salary and
benefits. The EDC miay only take credit for jobs in which the employer acknowledges
the assistance provided by EDC playing a material role in the decision to relocate or

expand.

Serve as Enterprise Zone Administrator for EZ 370'1. Coordinate Enterprise Zone
Development Agency Board. .

Enhance the EDC Web site by redesigning the homepage, simplifying navigation, and
creating “Project Tomorrow” investor section. Maintain site decision-making criteria,

including demographics, labor data, major employers, etc. o ..

Serve on the Leon County Fairgrounds Citizens’ Advisory Committee and i)arﬁcipate
in Southern Strategy Area Economic Development Plan.

Identify partnerships for creation of ‘incubator models.

Implement and direct business retention program. Survey at least 150 of
Tallahassee/Leon County’s major employers as part of the business retention program
by conducting interviews and focus groups discussing areas of critical concern. Work
in coordination with FAMU Small Business Development Center and other related
organizations. ‘

Develop Tallahassee/Leon County rhajor employers “Supplier List” as possible

prospects for recruitment and relocation opportunities. o

Provide full site location services to new and expanding businesses.

Contact organizations and publications (i.e. Money Magazine, Forbes) responsible for
ranking Tallahassee/Leon County in credible, national analyses of cities for purposes
of citing criteria/background data.

10. Provide economic analysis of job creation annual results in terms of new taxes

generated and overall economic impact. The EDC will conduct periodic surveys of
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companies it has assisted to determine the actual number of jobs created versus their
origihal projections.

11. Continue to broaden the public relations and educational efforts to inform the | .
community of the benefits of economic diversification. This will be accomplished by-
making presentations to-civic and social groups throughout the region.

12. Continue to coordihaie Capital Region economic developnient (specifically to provide
site selection and other services to Gadsden and Wakulla Counties). '

13, Requesi continued participation on the Board of Directors for Florida’s Great

Northwest, Inc., which serves as a regional economic development and marketing
organization. Maintain active involvement on committees and task forces.

14. Continue to coo'rdiﬁate volunteer-driven industry sector roundtables to promote
business expansions: Association Management; Commercial Real Estate/Development;
- Distribution; Health Care; Manufacturing; Tal Tech Alliance.

is. Produce mid-year and annual progress reports to include recruitment,
retention/expansion, and regional economic development activities. .

16. Continued implementation of “Project Tomorrow” program as private sector funding
sources with ar‘llannual goal of $350,000.

’ WHEREAS, the Grantee has on file with the Board of County Commissioners of Leon
County a "Funding Request Application" dated the 25th day of March 2004, in which the

Grantee set out and identified the activities which it would undertake as a community service
and identified the person or persons responsible for overseeing and assuring that those services
would be delivered, and; _

WHEREAS, the Grantee is a not for profit organization (501¢3); and

'~ WHEREAS, the funding herein is not to be construed by the Grantee as a continuing
obligation on the part of the County; and ' ' _

WHEREAS, the parties are desirous of reducing their intention to writing:-
NOW THEREFORE, in consideration of the premiées and mutual covenants contained herein, the
parties to this Agreement do agree as follows:
. 1. The County hereby expresses its intent to disburse from its General Funds $210,000.00 for the use

and benefit of the Grantee, who hereby agrees to provide those services as set forth in the first
Whereas clause and numbers 1-16. ‘

Not withstanding the intention of the County to make these disbursements, the County speciﬁc.

5 . 11




Page

reserves the right to reduce, increase, or totally withdraw its financial commitment to the Grantee
at any time and for any reason. | '
._ 2. The disbursement of funds by the County to the Grantee shall be disbursed in two installments.
The first installment shall be issued after the County receives an invoice for the services performed
and is subject to funds. totaling $105,000.00 being appropriated effective November 15, 2004
(except for the provisions of #5 of this part). o

3. The Grantee shall provide the County with a semi-annual perfor:mance report on meeting fiscal
year 2004/05 program objectives and an annual financial audit for fiscal year 2003/04, nolater than-
the.15th working day of May 2005 for fiscal year2004/0S, ' :

4. “If the grantee expends less than $300,000 in a year from all funding, the grantee is exempt from
County audit requirements for that year. However, the agency will still be responsible for producing
unaudited financial statements. 1f the grantee expends $300,000 or more in a fiscal year from the
County, State, Federal, and all other funding, an independent public accountant shall be employed
to conduct a financial and compliance audit of its records. In addition to the above, the grantee shall
provide the County, for their review, a copy of any audit received. All audits shall be submitted to
the County within thirty days of receipt of issued report. The County reserves the right to conduct
financial and program monitoring and to perform an audit of the Agency’s records. An audit by the
County shall encompass an examination of all financial transactions, all accounts and reports, as
well as an evaluation of compliance with the terms and conditions of this AGREEMENT.”

5. Prior to the release of funding totaling $105,000.00, in November, 2004, the County may review the
| ' annual performance report to determine whether adequate progress has been made toward:
| reaching the goals set forth in the fiscal year 2003/04 contract (Incorporated herein as Attachmen:
B), as well as the goalslisted in the Request for Funding for fiscal year 2004/05 (Incorporated hereir
as Attachment A). Prior to the release of funding, totaling $105,000.00 in May, 2005, the County
may review thesemi-annual report to determine whether adequate progress has been made toward:
reaching the goals set forth in this contract. The County shall have the discretion to release the
remaining funds or a portion thereof or to require further documentation. If at year-end, the jol
related goals have not been met, the County may require repayment of a proportional share of the
$210,000.00 of funding provided or it may carry forward those jobs to be created, therebs
increasing the number of jobs to be achieved in the next year. )

6. . Nothing herein contained is intended or should be construed as creating or establishing th
relationship of agency, partners, or employment between the parties hereto, or as constituting eithe;
party as the agent or representative of the other for any purpose. Grantee is not authorized to bing
County to any contracts or other obligations and shall not expressly or implied represent to an;
party that Grantee and County are partners or that Grantee is the agent or representative o
County. ' '

7. The Grantee will comply with all applicable laws, ordinances, and regulations governing thei
‘operations. ‘ '




']' . . ) | . ) ' ) ] ‘. .
8. In theevent the Cc;unty makes the disbursement, the Grantee shall maintain and keep any and all

records necessary to substantiate that the Grantee has ekpended {funds consistent with the act':
as set out in its "Funding Request Application.” ' S

9. “The Graiitee shall produiceto the Céourity upomrrequest any and all records that the County may
direct to determine that the monies distributed to it by the County are being spent in accordance
with the "Funding Request Application." '

10. The Grantee shall conduct its funded activities in' such a manner as to provide fox

nondiscrimination and full equality of opportunity regardless of race, color, religion, national

' origin, see, age, handicap, marital status, or political affiliation or beliefs. Therefore, the Grantee

" agrees to comply with Title VII of the Civil Rights Act of 1964, Section 504 of the Rehabilitation

Act of 1973, the Age Discrimination Act of 1975, and the Florida Human Rights Act, and the
American Disabilities Act of 1990, ' -

11. The Grantee agrees to indemnify and hold harmiess the Couniy from all claims, damages.
liabilities, or suits of any nature whatsoever arising out of, because of, or due to the breach of this
agreement by the Grantee, its delegates, agents or employees, or due to any act or occurrence o
omission or commission of the Grantee, including but not limited to costs and a reasonabl
attorney's fee. The County may at its option, defend itself or allow the Grantee to provide th

defense. ,

12, This agreement shall be governed by, construed, and enforced in accordance with the lnjs o
the State of Florida. ‘




2004.

I
i

' ATTEST:

Bob Inzer, Clerk of Circuit Court.

[N WITNESS WBEREOF, the parties hereto have set their hands this day of

By:

Approved as to Form:

Herbert W. A. Thiele, Esq.
County Attorney

|

'LEON COUNTY, FLORIDA

BY:___ S -

- Jane G. Sauls, éhairman_
Board of County Commissioners

Name of Organization

As Its:

Attest:

As Its:
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. THIS AGREEMENT is made and entered into this ZS' t!%y of d ‘Mdr VL i 200& '
by ap

d between Leon County, Florida, a political subdivision of the State of Florida
("County") and The Economic Development Council of Tallahassee/Leon County, Inc.
(" Gravtee"). T

WHEREAS, Leon County, by and through fis Board of County Commissioners, at its
final public bearing on the fiscal year 2003/04 budget on the 23rd day of September, 2003
approved a disbursement of $210,000.00 out of the County's General Funds effective October
1, 2003 for the following reason(s): )
1. To continue a cit_ylcon_nty economic development program.

'l 2. For the Expansion, Retention and Recru jtment of targeted businesses genera'ti_ng 550
jobs for Tallahassee and Leon County. ' :

3. “.lTo provide site lo;:a'lion services to new and expanding businesses.
4. To provide economic/demographic publiéatiqns and research.
‘5. To assess peeds of existing businesses by telephone, mall survey and solicitation visits.

6. Tb assist County Chair or designated commissioners in community presentations or -
. economic development worksbhops.

7. To coordinate}he "Capital Region" Economic"Development Initiatives.

8. To coordinate the Association Industry Task Force designed to retain and attract
Associations to the Capital Region. ' ‘ <

WHEREAS, the Grantee bas on file with the Board of County Commissioners of Leon
County 8 "Funding Regquest Application" dated the 20tb day of March 2003, in which the
Grantee set out and identified the activities which it would undertake as a community service
apd ideptified the person or persons responsible for overseeing and assuring that those services
would be delivered, and; :

WHEREAS, the Grantee is a not for profit organization (501¢3); and

WHEREAS, the funding herein is not to be construed by the Grantee as a continuing
obligation on the part of the County; and .

WHEREAS; the parties are desirous of reducing their intention to writing:
NOW THEREFORE, in consideration of the premises and mutual covenants contained herein, th.

. parties to this Agreement do agree as follows:
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1. The County hereby expresses its intent to disburse from its General Funds $210,000.00 for the use -
‘and benefit of the Grantee to fund expenses as described in page 1, paragraph 2, numbers l_l

Not withstanding the intention of the County to make this disbursement, the County ;speciﬁca
reserves the right to reducg, increase, or totally withdraw its financial commitment to the Grantee
at any time and for any reason. : y A

" 3. The disbursement of fund.s.by the County to the Grantee shall be disbur'sedlin i Jump sum after
. the Office of Management and Budget (OMB) receives an invoice for the services performed and
is subject 1o funds being appropristed effective November 15, 2003.

3. The Grantee will provide the County with a annual status report on.meeting program objectives,
unless exempted under Section 3, no later than the 15th working day November 2004 for fiscal year

2003/04.

4. “1f the grantee expends Jess than $300,000 in a year from all funding, the grantee is exempt from
County audit requirements for that year. However, the agency will still be responsible for
producing unau dited financial statements. If the grantee expends $300,000 or more in a fiscal year
from the Coubty, State, Federal, and all other funding, an independent public accountant sha’l’l be
employed to conduct a fin‘ancial and compliance audit of its records. In addition to the above, the
grantee shall provide the County Office of Management and Budget (OMB), for their review :;o
of any audit received. All audits shall be submitted to the County OMB within thirty days of’receip {
of issued report. The County reservés the right to conduct financisl and program moniiorin a:d
1o perform an audit of the Agency’s records. Ap audit by the County shall encom ag
examipation of all financial transactions, all accounts and reports, as well as an evalul:ti f
complisnce with the terms and conditions of this AGREEMENT."”

_ 5. Priortotherelease of funding in October, 2003, OMB shall review the annual r
whether adequate progress has been made towards reaching the gbals set fonhe&o:l::_?ri?:: :'1:::
Strategic Plan, .Fiscal Year 1999-2002. OMB shall have the discretion 10 release the remainin
funds or a portion thereof or to require further documentation. If at year-end, the job re],‘e‘gi
goals have not been met, the County may require repsyment of a proportional share of the
$210,000.00 of funding provided or it may carry forward those jobs 1o be created, thereby
increasing the number of jobs to be achieved in the next year. s y

6. Nothing herein contained is intended or should be construed as creating or establishing th
Te]aﬁO_DShiP' of agency, partners, or employment between the parties hereto, or as constitﬁﬁn‘
either party as the agent or represenistive of the other for any purpose. Grantee is not authorize:
{0 bind County 10 any contracts or other obligations and shall not expressly or implied represen
u}::ny patyrty that Grantee and County are partners or that Grantee is the agent or represfntativ-
of Coupnty.

7. The Grantee will comply with all applicable Jaws, ordinances, and regulations governing thei
operations. '
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8. -In the event the County makes the disbursement, the Grantee shall maiotain and keep any and

. all records pecessary to §ubslantiate that the Grantee has expended funds consistent with the
activities as set out in its "Fupding Request Application.” : ' -

9, The Grantee shall producé'to the County upop request any and all recor&s that the County may
direct to determine that the monies distributed to it by the County are being spent in accordance
with the "Funding Request Application.” . ' '

30. The Grantee shall conduct its funded activities in such a8 manner as to provide for
nondiscrimination and full equality of opportunity regardless of race, color, religion, national
origin, see, 2g& handicap, marital status, or political affiliation or beliefs. Therefore, the Gl‘antee'
.agrees t0 comply with Title VIl of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, the Age Discrimination Act of 1975, and the Florida Human Rights Act, and the
American Disabilities Act of 1990. '

" 11. The Grantee agrees 1o indemnify and hold harmless the County from all claims, dalﬁag o,
liabilities, or svits of any pature whatsoever arising out of, because of, or due to the breach of
this agreement by the Grantee, its delegates, agents or employees;, or due to any act or
occurrence of omission or commission of the Grantee, including but not limited to costs and a
reasonable attorney's fee. The County may at its option, defend itself or allow the Grantee to
provide the defense. S | , bk .

12. This agreement shall be governed by, construed, and enforced in acco:'-d
. the State of Florida. ’ o ance with the laws of
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Attachment & . -
IN WITNESS WHEREOF the parlies bereto have set their bands thi Page. J | of 3¢
20 L | | o

LEON COUNTY, FLORIDA

oard of County Commissioners

. ATTEST: .
'Bob Inzer, Clg zof Circuit Court
. / . | | .

A% A

7

Herbert W. A, , Thiele, Esq.
County Attorney

)y of Orj anization
B : g%(

As 1ts:

Attest:

| As Its:
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= Top priorities

20

Wk

® Water Quality/Total
Maximum Daily '
Load(TMDL) Standards

» Develop a program to measure
the amount of pollutants entering
water bodies and implement new
regulations to comply with and

m:"orce federal and state

® Joint |

Dispatch/Emergency

Operations Center (EOC)

o Pursue the development of a Leon
County/Tallahassee Joint Law
Enforcement Dispatch /EOC.

@ Leon County Charter

endment
ue Leon County Charter
amendment to address countywide

_stormwater issues.

.. T

@ Protection of North |

Florida Water Resources

03-2004 |

. @ Economic

Development

@ Maintain focus on recruitment and

expansion of small businesses and
‘job creation.
® Develop a performance contract
with the Economic Development
Coundil (EDQC) to evaluate its
progress in attracting new
businesses to Leon County.

©® cminece

Emergency Medical
Services (EMS) Municipal
Services Taxing Unit
(MSTU)

@ Women's Health

Center on Southside

® Evaluate the need for a women's
health center at the Bond
Community Health Clinic.

County |

 Bill Proctor, District 1
. 9222455
Jane Sanls, District 2

- 0227190 .

" Dan Winchester, District 3

_ 4102228 |
' Tony Grippa, Distiict 4

487-4747

Boh Rackleff, District 5
921.5555

Cliff Thaell, At Large
922.7188

Rudy Maloy, At Large
9994848 . \

Community/Teen

Centers

o Extend Leon County’s lease with
the Leon County School Board
for the Ft. Braden Community

- Center. .

e Explore using schools for after

" hours youth programs.

o Evaluate a dinner program for
kids after school. '

@ Funding for 90East

(Mahan Drive) to i-10

Southern Strategy

® Involve the private sector in
further developing the Southern
Strategy to address housing,
schools, and transportation.

® Explore the impact the FSU and
FAMU Master Plans will have on
Southside neighbérhoods.
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MEMORANDUM "
TO: Alan Rosenzweig, Director

Leon County

Office of Budget & Management
FROM: Sue Dick, President. s C .

The Economic; Development Council of Tallahassee/Leon County, inc.
DATE: Thursday, March 25, 2004 | |
RE: FY 2004 - 2005 Funding Request

“The Economic Development Council of Tallahassee/Leon County, Inc. (EDC) is requesting - :
funding in the amount of $175,000 for EDC Fiscal Year 2004--2005 [which includes
recommendation by County Chairman and County Administrator of $25,000 for Economic
Development Investment Fund local match for EFI-Qualified Targeted Industries Incentive

~ (QTI)); plus an additional $35,000 for Business Retention/Expansion Program, for a total
request of $210,000. An Executive Summary of Services (Altachment A) Is enclosed, as well as
a proposed budget for Fiscal Year 2004-2005 (Attachment D). .

The EDC wil continue to implement “Project Tomorrow”, s five-year (2002-2006) private sector
fundraising campaign. This campaign has been projected 1o generate $350,000 per year in
private sector contributions. |

In the wake of the stale government downsizing, it is imperative that a continued effort be made
in the retention and recruitment of private sector industry. Siate agencies in Tallahassee have
lost more than 1,600 jobs in the past four years and that trend is anticipated to continue.

I:

*p
PROJECT
TOMORRC

St e e et
YAV AMAIILL OG22




. - , Altachment g -
- ‘ ’aﬁe__[_ﬂ"%"‘
NON-DEPARTMENTAL FUNDING REQUEST APPLICATION o_35

ETO: | ~ Leon County, Florida_ .

FROM: The Economic Devélopment Council of Tallahasseel
""" Leon County, Inc.. P. O. Box 1639, Talishassee, FL_32302

DATE: - . March 22,2004

]

Organization or Agency representative of contact who has full authority and responsibility for providing
Leon County with information a_nd documentation on all aclivities, services and expenditures associated
with this request. -

‘Name: Sue M. Dick

Mailing address of Representative/Contact:

P.O. Box 1639, Tallahassee, FL 32302

_______.____._________.._.L_————;

Telephoné: (Home) 383:1067 - (Work) 224-8116

ciom'gleﬁng‘This Quesﬂonnaire" '

1. Please read this questionnaire thoro.ughly before attempting to complete.

2. Please type or clearly print your responses 1o the questions. ‘

'3. All questions should be fully answered in order for this non-departmental funding request to be
processed and evaluated.as quickly as possible. if more space is needed, attach additional sheets

as necessary.

4. Incomplete requests will be returned to the representative or contact identified above for correction
and resubmission. : | .

Please be sure 10 complete the aliached Proposed Expenditure Plan (line-item budget) for vour
requesied funding, Retun completed application to: . :

Office of Management & Budget
Atin: Shanea Wilks
301 South Monroe Street Room 502
Tallahassee, Florida 32303

If you have any questions regarding this application, contact Shanea Wilks at (850)488'-9775.‘

13



Fiscal Year 2005 (October 1, 2004 - September 30, 2005)

. | o Att-dm;m;:__!j_
{ - PROJECT INFORMATION Peve_L7 _of  F5

Specific project or event for which this funding ls requested:

Econdfnic Development Pl‘c':qra-rn for TallahasseélLedn County, Inc. (EDC) and the Capltal -
Reqion (Gadsden, Leon and Wakulla Counties), '

.
A

" Date event or project will begin and end:

Begin: M " End: Sepiember 30, 2005
What services will be provided if funding is approved?

{Please note Attachment A - Executive Summary of Services), Act as the primary
marketing agent for Tallahessee and the Cabital Region for business retention, expansion an

recruitment as related to value-added, privale sector job creation. Additionally, the EDC will
serve as the source for economic and market-related trends.

What segment(s) of Leon County's population is intended to be served or benefit from this
project or event? '

Ail segments of the community and region will benefit from the iniligtives, The EDC has b,;,.,g
community representation as evidenced by its public/privale_pannerships, memberships angd

Roundlable_Industry Sector Programs.  Eligible workforce as well as current governmental

‘employees would have the opportunity to benefit from privete sector recruitment, Targeled

pr_o_gr_gg_-n_s_lg_address the Southem Strategy have been crezied. The Vice President Business .
DeveIogment—ReleniionIExgansion will be the contact.

Outline the phases' and time frames in which this project or event will be aécomplished if funded.

" |f this funding request is not approved, what would be the impact on your agency, project or

event for which funding is sought?

New business establishments and existing business relentions and expansions, in terms of jobs
created, would be significantly reduced. Additionally, business assistance and services would
be negalively aflected. Exisling companies located in Leon, Gadsden and Wakulla Counties
would not have existing resources available through the EDC. - - '

What other agehcies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

None,

13




Attachmem ﬁ

AGENGY INFORMATION “—1‘
8. How long has ihe organization, agency or individual been in operation? __13 Years
8. Does the orgamzahon agency or individual have a 501(c)(3) status?
No T Yes_ X
- EUNDING INFORMATION
10. Total cost of project or event: : $767,808.05
'11.  Amount of funding requested from Leon County:
$175,000 [which includes recommendation by Counly Chairman and County Administrator of
€25 000 for Economic Development Invesiment Fund local maich for EF1-Qualified Targeted
Industries Incentive (QTI: plus an additional §35,000 for Business Retention/Expansion
Program. Total Regquest = $21 0_,000
12. Date by which funding is needed: __Oclober 1, 2004
13. if funded, would Leon County be the sole funding source for this project or event?
No:___X Yes:
14. List all others from whom you have received approval of funding, the amount requesled .
' and approved and the dates you received funding
DATE - AGENCY - AMT. REQUESTED . AMT. APPROVED
1/92 City of Tallahassee $75,000 $75,000
: : $75,000 (Changed to .
1/93 City of Tallahassee $75,000 Fiscal Year)
. ‘ $75,000 (Mid-Year
FY 1995 - 10/94 City of Tallahassee $75,000 funding)
. ' : "~ 1 $120,000 (Mid-Year
FY 1996 - 10/95 City of Tallahassee $120,000 funding) -
. $118,750 (Mid-Year
FY 1997 - 10/96 City of Tallahassee $120,000 funding)
$120,000 (Mid-Year
FY 1998 - 10/87 | City of Tallahassee $150,000 funding)
) ‘ $175,000 (includes
FY 1999 - 10/98 City of Tallahassee $175,000 $25,000 for ED
Investment Fund)
3
13
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LI FT
- : -$175,000.(includes
1 FY 2000 - 10/99 City of Tallahassee $175,000 $25,000 for ED
; | . Investment Fund)
' . | 1 $475,000 (includes
2001 - 10/00 City of Taliahassee $175,000 ' $25,000forED
‘ ' " | Investment Fund)
‘ - ST ' | $175,000 (includes
FY 2002 — 10/01 Clty of Tallahassee - $175,000 ' | $25,000 forED
7 . Investment Fund)
" ' ‘ $175,000 (includes
FY 2003 - 10/02 - City.of Tallahassee $175,000 $25,000 for ED
g { Investmerit Fund}
‘ | $175,000 (includes
FY 2004 - 10/03 City of Tallahassee $175,000 $25,000 for ED
: Investment Fund)
15,  List all alternative sources and-amounts of funding requested but not approved for this project or
event. Describe aclions to secure funding. ‘ oo
DATE AGENCY AMY, REQUESTED
October 2001 - Private Sector Campaign — "Project _ ‘
December 2006 Tomorrow” $350,000 per year
(5 year commitment) S'i.75 Million -
interest Income '
Potential funding from region’s counties 1o
include Gadsden and Wakulla $10,000

Describe actions to secure funding.
fiscal year, Formelion of private se

Tarqeted.Marketigg Plan implemented prior to and during

ctor recruitment 1ask force for both local and reqional funding

opportunities. Private_sector campaian, "Project Tomorrow”, assessment
Fifty _privale_sector/cotporate prospects interviewed and

June 2001.

conducted March 2001 —

" contribution_tevel.

) assessed for multi-year

Initial_campaign_conducted Oclober 1, 2001 — March 2002 with 100 companies

{arget

. Five vear

campaign revenve goal - $1.75 million.

conducted with dedicated stafl.

Ongoing Partner Retention Program

16.  Why is this funding requesied? In your response, specify how this request correlates with one
or more of the following criteria:

I A substantial loss of essential services.
i Loss of funding for mandated services for which Leon County is legally required to provide.
Hl. Funding which reduces or eliminates the potential for personal injury or harm.

V. Funding which will prevent substantial damage 1o or loss of property.

The EDC will contract with Leon County to implement initiatives identified in the Economic
Elemeni_of the Comprehensive Plan and will conlinue to represent Tallahassee and lLeon

County s the primary economic development contact.

The funding of the EDC directly correlates with the criteria of 41, A

substantial loss of essential

services.” This proposal_directly correlates with economic diversification.  {Please note
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Attlachmen! B: Analysis of State Job Cuts) ' o '5_4_01 i

‘The EDC would generate countywide_economic_impact through the retention and creation of

400 jobs, An economic impact analysis has been attached indicating the actual impact to th

City/County tax base for Fiscal Year 1995-Fiscal Year 2004, ) .
~_ (Please note Attachment C: Economic Impact} . .

17. - Will this project or event recur every year?

1

' No: . _ " Yes X

if “Yes", please respond to the following:

a. How long will it take 1o complete the project?
' Years: *__o_n_ggm___ Months:

*The EDC program is ongoing from year to year.

b. " Would funding by Leon County be required in subsequent years for successtul cornpleiion of the
project? ' ‘
No: Yes: _ X

If “yes", estimate the amount of next year's funding request: $185,000-$210.000

The 1otal overall funding amount 1&; be requested from Leon County for this project: assessed snnually .

18. Is this project, Aeverﬂ. or study part of a larger project?

No: __ X ' Yes:

If yes, identify the larger project:

19.  Will Leon County be asked to fund additional cosis associated with the larger project? .

No: _ X Yes:

20. Has Leon County ever contributed funds to this event or project in the past?

No: Yes: X

if “Yes", list date(s), recipient or agency, project title and amount of funding:

Date: April 1992 _
Recipient or agency: Project 2010

Project Title:
Funding Level: -0-
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. Date: April1993 Aochmgt A -/

Recipient or agency:_Prolect 2010 . ' LY T
Project Title: ‘ o ‘ ‘
.unding Level: _-0-

: : I
Date: EY 1995 - April 1994 ) oo
Recipient or agency:_ Project 2010. . - o
. Project Title:__Mid-Year Funding - = —
Funding Level: $25.000°

Date: FY 1996 - April 1985

Recipient or agency: Economic Development Council of Tallahsssee/teon County, Inc

Project Title: Mid-Year Funding '
Funding Level:_ $50.000

p2
Date: FY 1997 — October 1996 _ .
Recipient or agency: Economic Development Council of Tallshassee/L eon County, In¢

Project Title: Mid-Year Funding
Eunding Level:_ $45,000

Date: FY 1998 — Oclober 1897 : :
Recipient or agency: Economic Development Council of Tallahassee/l. eon County, in

Project Title: Mid-Year Funding
Funding Level: $100.000 _

Date: FY 1999 ~ Octlober 1998

Recipient or agency: Economic Development Councll of Taliah tv. I
’Project Title: Mid-Year Funding _  Tallshasseell.eon County, |
Funding Level:$175,000 *includes $25,000 for Economic Development Investment Fun

Date: FY 2000 — October 1999

Recipient or agency. Economic Development Council of Tallah s |
Project Title;__Mid-Year Funding _ , assee/Leon County, Inc.

Fundit_\g L evel:$175,000 Cincludes $25.000 for Economic Development Investment Fun

Date: FY 2001 - QOctober 2000

Recipient or agency: Economic Develo ment_ Council Vof Ta ‘ ‘
Project Title:__Mig-Year Funding ‘ lshsssee/Leon County, Inc,

Funding Level:$175,000 ("includes $25.000 for Economic Development Investment Fund)

Date: FY 2002 - Oclober 2001

Recipient or agency: Economic Development Council of Tallah
Project Title:__Mid-Year Funding shassee/Leon County, Inc,

Funding Level:$175,000 ("includes $25.000 for Economic. Development Investment Fun

Date: FY 2003 — October 2002

Recipient or agency: Economic Development Council cﬁ Tallah
Project Title:__Mid-Year Funding asseefl.eqn ounty, inc.

Funding Level:$175,000 (*includes $25.000 for Economic Development Inve
A nt Invest
: Fund) ’plus $35.000 for Business Development Campai n.rs ment
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Date: EY 2004 - October 2003 T wgi_ 20 o
Recipient or agency: E conomic Development Council of Tallahasseell eon County, Inc. _ L.
Project Title:__Mid-Year Funding ~ - ‘

Funding | evel:$175,000 (*includes $25.000 for Economi¢ Development lnvésn‘-n nt 5 _
' Fund) *plus $35.000 for Business Development Cam gign.. | ‘ .

~ .Pnoposeo EXPENDITURE PLAN

Provider/ K _' Line o Unit . f. .Total
Recipienat . Item Price Ouantity ° Cost.

(Please see Attachment D: Budget)

100% of requested funding level must be represenléd in the above proposed expendltijre plan.
If the project Is supported by other funding sources, please attach a total proposed expenditure
plan, inclusive of the funding source. o _ |

- 22. Attache copy of the Agency’s most recent financial report.

(Please see Attachment E: Financlal Statement)

CERTIFICATION

A N e i

I, the undersigned representative of the agency or organization or individual making this ,é ve

, . : . s, cert
ihat 1o the best of my knowiedge all statements contained in this request and its an'a\chmergs are true"y
and correct. ’

Printed Name:_ Sue M. Dick

. : ~
Signature: ﬁ%ﬁ&w
Date Signed: _March 22, 2004
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ATTACHMENT A

sumime R [
 EXECUTIVE SUMMARY OF SERVICES Poge__Zf of_3S
'PROVIDED TO LEON COUNTY, FLORIDA T
=, | .

ECONOMIC DEVELOPMENT COUNCIL OF TALLAHASSEE/LEON COUNTY
- . . FY2004-2005 - o

Create or retain a total of 400 jobs through business recruitment, retention and expansion |
efforis. : . " _

Serve as Enterprise Zone Administrator for EZ 3701. Coordinate Enterprise Zone
Development Agency Board. : - _

Enhance the EDC Web site by redesigning homepage, simplifying navigstion, and creating
Project Tomorrow investor section. Maintain site decision-making criteria, including
demographics, labor data, major employers, etc. .

Serve on the Leon County Fairgrounds Citizens’ Advisory Commitiee and participate in
Southern Sirategy Area Economic Development Plan.

Identify partnerships for creation of incubator models.

implement and direct business retention program. Survey at least 150 of Tallahassee/Leon

.

County's major empioyers as par of the business retention program by conducting

. interviews and focus groups discussing areas of critical concern. Work in coordination with

FAMU Small Business Development Center and other related organizations.

Develoh Tallahasseell eon County major employers “Suppliers List" as pos.sible prospects
for recruitment and relocation opportunities. ' ‘

Provide full site location services to new and expanding businesses. .

" Contact organizations and publications (i.e. Money Magazine, Forbes) responsible for

ranking Tallahassee/Leon County in credible, national analyses of cilies for purposes of
citing criteria/background data. ‘

Provide economic analysis of job creation annual results in terms of new taxes generated
and overall economic impaci. ‘ o

Continue to broaden the public relations and educational efforts to inform the community of
ihe benefits of economic diversification. This will be accomplished by making presentations
1o civic and social groups throughout the region. ,

Continue 1o coordinate Capital Region economic development (specifically to provide site
selection and other services to Gadsden and Wakulla Counties).

Request continued parlicipation on the Board of Directors for Florida's Great Northwest, Inc.,
which serves as a regional economic development and marketing organization. Maintain

_ active involvement on commitiees and task forces. :

13
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14, Conilnue 10 coordmate volunteer-driven industry sector roundtables to promote buslnéges&dwl -
expansions: Association Management; Commercial Real Estate/Development; Distribution;
Health Care. Manufacturing; Tal Tech Alliance. - .

15. Produce mid-year and annual progress reports to include recrunment retentionlexpanslon.
.and regnonal economic development activities.

16. Continued implementation oi “Project Tomorrow™ program as pnvate sector funding source
with an annual goal of $350,000.

13
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[ ' | ATTACHMENT A

ENTERPRISE ZONE BUSINESS DEVELOPMENT AND 3 ntmchmML_L___
‘ MARKETING PROGRAM S AR d Tz
» ~ ECONOMIC DEVELOPMENT COUNCIL OF TALLAHASSEENLEON COUNTY
FY 20042005

The key ‘objective of the Economic Developmem Council of TallahasseelLeon County, Inc.'s
(EDC) Enterprise Zone Business Development and Marketing Program is to .enhance the local
quality of life by crealing and preserving job and business opponuhmes within the local
Enterprise Zone.

Measures of Success

Tracked and documented on the Business Needs Assessment Survey:
e Existing jobs .

New jobs

L ]

« New capital investment

s Program usage rates

« Space requirements

« Business needs
Action items

1. Serve as the Administrator of the Enterprise Zone, 3701, charged with the
responsibllihes which include:

acting as a clearirighouse of information on the Enterpnse Zone

« assisting businesses with aclivities related to applying for Zone incentives.

. «» markeling the Zone through public forums and workshops.

¢ L]

responding 1o inguiries regardnng the Zone and its programs from the general
public

2. Onan on-gomg basis, update collateral materials on the Enterprise Zone and its
programs.

3. Continue 10 conduct site \nsns and Business Needs Assessment Surveys to businesses
locaied within the Enterpnse Zone

4. Strategically place Enlerpnse Zone marketing materials for prospects. For example'
-County/City permitting offices, libraries, governmenta\ kiosks, etc.

6. Use public television and radio for infomercials highlighting the Enterprise Zone.
Additionally, a five 1o eight minute video may be produced 1o highlight Enterprise Zone
geography, incentive programs, recipients and positive activities.

6. Place periodic 2dverlisements regarding the Enterprise Zone programs in local
newspapers, including smaller, community publications and minority newsletiers.

7. Continue to conduct Enterprise Zone forumslworkshops {at least three annually) at
locations within the Zone's geographic area.

Attachment A — page 3
FY 2004-2005
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- | Auechusr @ |

8. Work with the Small Business Development Center and Tallahassee Community Colle-ég‘e%")c o Zé S
' to provide technical assistance related to business development for companies located

within the Enterprise Zone. o : .

i 'Coniinu'eio-comdinale'-1_herEnlerprise‘Zone Development Authority board meetings.
Invite Enterprise Zone-based businesses to atlend.

10. Develop Enterprise Zone Web page complete with program descriptions, key contacts,
applications and instructions, and an incentive calculator. Also, establish links to the
State of Flor_ida Enterprise Zone, City and County Web sites.

11. Maintain an electronic database of sites and facilities within the Enterprise Zone for
business retention, recruitment or expansion. '

Attachment A - page 4
FY 2004-2005
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ATTACHMENT A

f
EXECUTIVE SUMMARY OF - Psge L e
STRATEGm PLAN, FISCAL YEARS 2004-2006 - .

 ECONOMIC DEVELOPMENT COUNCIL OF TALLAHASSEE!LEON coumv
i T FY 2004-2006

B

'EQW’GSS_MEM.&@M

Continue to facilitate the crealion, retention and expansion of local
companies necessary to promote quality employment and lnvestmem
opportunltles

Work closely with Leon County, the City of Tallahassee, the
universities and community college, as well as private secior pariners
to leverage technical and financial resources to support progressive
business development. .

Continue to coordinate industry sector roundtables to promote. busmess ekpansions‘
Association Management

‘Commercial Real Estate/Development

Distribution

Health Care

‘Manufacturing

Tal Tech Alliance

Support the expansion of blOSClehce biotechnical industries and advanced 1echnolog|es via
commercialization of locally driven research and development.

Coordinate the Enterprise Zone program and relaled economic development incentwes to eﬁed
positive redevelopment within the Zone.

Contlnue 1o pariicipate in initiatives to revitalize the Southside, the Fairgrounds Area, the
Community Redevelopment Area, Downtown Tallahassee, Frenchiown and other targeted
areas. ,

Business Recrultment
Continue recruitment of new capital investiment and jobs to the area, focusing on busmesses in
targeted industry sectors.

Maintam effective relahonshlps with national site selection consultants via quarierly e-mail
correspondence and meetings during visits 1o select cities. Annually host a Ta“ahasseell_eon
County Familiarization Tour,

Maintain available commercial buildings and development sites in a web-based database.

Serve as a clearinghouse for economic development information critical to the business
attraction process. .

Attachment A—:-Fage 5
FY 2004--2005
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. .Attend key consultant events markellng sales missions and conferences mcludung | Attachment f
e CoreNet Global Summit ‘ . . "-;”f.(’..__.d

» Dallas sales mission
» New York/New Jersey sales mission
. e=—Atlanta-sales Mmission - = o e -
» Industry-specific trade shows
e Allanta business development luncheon
e Florida Economic Development Council Legislative Conference & Workshop

Marketing
Successfully market the advanlages of relocatlng or expanding a business in Tallahassee/lLeon

County and enhance the image of the region as a preferred business location nailonally and
internationally.

' Reglonal Promotion -

Pariner with Regional economic development entities such as
Gadsden County Industrial Development Authority
Wakulla -County Economic Development Council
Florida's Great Northwest
Enterprise Florida

Statistical Data/Research

Provide economic research and market analysus needed by existing companies in
Tallahassee/l eon County and those companies mterested in expanding or relocating to the
region.

13
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TR K - " ATTACHMENT B

STATE JOBS ANALYSIS Miachment § |
CALENDAR YEAR 2003 L e ¢f ,Zs': _
' ECONOMIC DEVELOPMENT COUNCIL OF TALLAHASSEELEON COUNTY .

FY 2004-2006 '

STATE EMPLOYMENT IN 2004 WILL LOOK A LOT LIKE 2003

e ——————

With slightly less than 31,000 jobs in Leon County, the State of Florida is the area’s most
important employer. The Economic Development Council monitors changes in state

- employment and assesses their economic impact o adjust its marketing, rétention and
workforce development strategies 1o the area's current needs and as an aid to local officials in

thelir policymaking. | : _ .

" The most objeclive measure of state employment is the “State of Florida — State Payrolis
Tabulation of State Employment by County and Depariment,” compiled monthly by the Florida
Depaniment of Banking and Finance. Analysis of these reports over time reveals internal trends
in employment by agency and by major budget entities like Florida A&M University and Florida
State University. The EDC concentrates its analysis on full-time state empioyment. While part-
time or “OPS" employees constitute aboul a quarier of the stale workiorce, they account for less
than 10% of state payroll. . | |

' From December 1999 through February 2003, robust hiring at the two universities has mitigated
a steady erosion of state agency employment. Over those four-plus years, the number of people
being paid full-time at state agencies declined by 1,663. But FAMU and FSU. added 870 jobs 1o
the local economy, reducing the net loss of jobs during the period 1o 763. in general the jobs
added at FAMU and FSU were much higher paying than the state jobs lost elsewhere, resulting
in minimal disruption to the local economy. .

Still year 2003 was the worst year by far for state agency job reductions, with 650 fewer people
receiving paychecks from the state as at the end of the prior year. Agencies hit hardest were
State (-156), Management Services (-120), Corrections (-76), Revenue (-64), Children and ‘
Families (-56), Transportation (-53), Workiorce Innovation (-45) and Education (~42). But FAMU
and FSU continued to 2dd workers at the same robust rate that has characterized their hiring
patierns since year 2000, offsetling the state agency cuts with 373 new hires. See Attachment
B-1. - ' '

The 2003 number may be a statistical anomaly ~ the two institutions’ net number of employees
dropped by 94 in the first two months of this year, while slale agencies shed another 88
positions. See Attachment B-2, and for a multiyear summary, see Attachment B-3.

~ As has been the case in recent years, the jobs added by the universities generally were high

paying, pushing FAMU's payroll to a 2.9% increase over the previous year and FSU's payroll to
a 7.9% increase. FAMU and FSU payrolls account for about 30% of total state payroll in Leon
County, but with state-agency payroll down fractionally, overall siale payroll grew by -a scant
1.7% - less than half the 3.8% growth rate registered in 2003 and well below the 2003 inflation
rate of 2.3%. Thus in real terms, overall state payroll declined slightly in 2003.

The trehds for 2004 point to another year of overall job reductions in the state workforce in Leon
County, though not 1o the degree of 2003. The weak sterl in the first two months of the year,
. : ; I's

Attachment B — page 1
. FY 2004-2005
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ripple through the state labor force. But the prospects for a less austere state budget should
‘reduce the number of agency cuts in the latter half of this year. Overall, the EDC estimates that

: . ' . : ' Adeshmey: '
with overall jobs dropping by nearly 200, suggests that last year's budget cuts are continuing to - ég%
Leon County will lose another 300 state jobs in 2004. .

On a positive note, Convergys; which is in the process of taking over the State of Florida's
human resources and payroll functions, is now fully operational with 250 employees in Leon

" County. A significant number of other job cuts at stale agencies — for example, at Management

Services — were the result of outsourcing, and the vendors winning those o itsource conlracts

are adding employees 1o service those contracts in Leon County. The EDC.is working toward

tracking these jobs more precisely and hopes to incorporate that data into its next report at the

end of FY2004. C C ‘

Attachment B — page 2
i3
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Echment
State Job Cuts 'in Leon County 2003 ATTACHMENT B-1
.as mGSSUI’Ed b)' paychECkG issued by Comptrollol’ ! - .
AHASSE!
Agencies, Commissions, Court Sysiem Dec-02 Dec-03 - N t Chg Pct
State 598 |- 443 | ~ =158 .-26.0%
Management Services 1,188 1,068 1201  -10.1%
Correclions 930 851 -79| -B.5%
‘'[Revenue 2,022 1,958 -64 .3.2%
Children And Families 1,613 1,557 | -56]. -3.5%
Transportation 1,167 1,114 53 4.5%
|Agency For Workforce Innovation 574 529 45| -7.8%
Education 1,393 1,351 42 -3.0%
Highway Safety And Motor Veh|cles 1,302 1,274 -28 -2.2%
Justice Administration ‘ 272 247 251  .B.2%
Lotlery 273 250 23] -8.4%]
Juvenile Justice 412 3o -~ -21 -5.1%
Environmenta! Protection 1,482 1,475 -17 -1.1%
State Courl System 385 - 374 -11 .2.9%
Public Service Commission. 340 330 «10 -2.9%
Community Affairs - 313 305 .8 -2.6%
Administrative Hearing 106 102 -4 -3.8%
Veterans' Afiairs 10 6 -4 -40.0%
Eider Affairs 147 144 |- -3 -2.0%
Financial Services 1,671 1,671 0 0.0%
Fish And Wildlife Conservation 361 361 of 0.0%
Executive Office Of The Governor 258 258 0 0.0%
Legal Affairs 452 452 o} 0.0%
Parole Commission 77 80 3 3.9%
Law Enforcement 902 007 5 0.6%] .
Health ) 2,057 2,065 8 0.4%
1Agency 'cy For Health Care Administration 762 771 9 12%]
Business And Professional Regulation 680 700 20 2.5%
| nculture And Consumer Services 967 1,041 74 7.7%]|
‘Agencies, Commissions, Court System 22,725 22,075 -650 .2.9%
Legislalive Branch 874 868 -6 0.7%
Auditor General . 234 224 10} -4.3%
University Of Florida 17 21 4 23.5%
Florida ASM University 1,801 1,830 29 1.6%
Florida State University 5,489 5,845 356 6.5%
University-Related, Legislative Branch 8,415 8,788 © 373 4.4%
NET CHANGE IN FILLED POSITIONS 31,140 30,863 -277).  -0.8%
pntl Fayto tudes OPL Jec4 Jecdy N 1
FAMU Monily Payroll __ $§ 9003056 |% 9,261,788 1% 258,732 2.9%
FSU Monthly Payroll $ 26,089,051 |8 28,138,816 |% 2,049,765 7.9%
Total Monthly State Payroll $ 116,827,822 | § 118,838,341 |$ 2,010,519 1.7%
Monihly Payroll ex-Universities § 81,735,715 |$ 81,437,737 (8% (297,978) 0.4%

Source: Office of Comptroller Tabulation of Staie Payroll by County and Depariment
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. Pege: _Z__,ﬂ_jz-
State Job Cuts in Leon County YTD through Feb. 2004 ATTACHMENT B-2
. as measured by paychecks issued by Comptrolier ' : .
S TALLAHASSEE .
Agencies, Commissions Courl Syslem Dec-03 " Feb-04 : ' :
Management Services : - 1.068 . 1,007 :
Revenue — _ 1,958 - 1,942 -8 -0.8%]
Transportation ) ' 1,114 1,098 -18] -1.4%
Financial Services . - . 1,671 1,658 . -13 -0.8%
State Courl System 374 . 364 10  2.7%
Business And Professional Regulailon : ‘ 700 690 -10 -1.4%
Chiidren And Families - . 1,657 1,549 -8 -0.5%
Executive Office Of The Governor 258 252 ‘ -8 -2.3%
Agency For Workforce Innovahon ‘ 529 - 524 | .. B -0.9%
TJuvenile Justice . 391 386 5 -1.3%
Administrative Hearlng ‘ 102 97 -5 -4.9%,
Public Service Commission , 330 325 5] -1.5%
Environmental Protection : 1,475 1,470 -5 -0.3%):
Education . - 1,351 . 1,348 -3 -0.2%
Lotiery 250 248 -2 -0.8%
Elder Affairs ‘ 144 142 -2 -1.4%
Parole Commission ‘ 80 78 . -1 -1.3%,
Agriculture And Consumer Services 1,041 1,040 . -1 -0.1%
Veterans' Affairs : 6 6 0 0.0%
Fish And Wildiife Conservation 361 ‘ 362 1 0.3%
Legal Affairs ' 452 453 1 0.2%
Health : 2,065 __ 2,067 ‘ 2 0.1%
‘|State : 443 447 | 4 0.9%
Highway Safety And Motor Vehlcles I . 1,274 , 1,278 4 0.3%]
Community Affairs 305 313 8 2.6%
Lew Enforcement : 907 915 8 0.9%
Justice Administration 247 261 14 5.7%!
Agency For Health Care Adminisiration 774 785 14l 1.8%
Corrections 851 871 20 2.4%
Aggncies, Commissions, Court System 22,075 21,977 -08 -0.4%
Florida State University 5,845 5734 11  1.9%
Auditor General ‘ 224 224 0 0.0%
University Of Florida ' 21 L 22 1 4.8%
Legislative Branch : : 868 871 ‘ 31  0.3%
Florida ASM University 1,830 1,843 ‘ 13 0.7%
University-Related, Legislative Branch 8,788 8,694 | (94) -4.1%
|NET CHANGE IN FILLED POSITIONS 30,863 30,671 =192 -0.6%
0 PAayTD cludes L Decd? rh A o n -
FAMU Montly Payroll $ 9261.788|8% 9524656 ]% 262,868 2.8%
FSU Monthly Payrolt _ $ 28,138,816 |5 28,409,352 | $ 270,536 1.0%
Total Monthly State Payroll $118,838,341 | § 119413949 $ 575,608 0.5%
Monthly Payroll ex-Universities $ 81,437,737 |$ 81479941]8 42204 0.1%]

Source: Office of Comptroller Tabulation of State Payroli by County and Depariment
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i Payroll Snapshot Leon County 2002 Feb 2004‘

".;‘::W*—:,—g

ATTACHMENT B-3
2002 N |
[ . Ul LJH Dot Jecq) D [] s
fF AMU Montly Payrol $ 8,0330,332 | § 9,003,056 |8 672724 8.1%|
= [FSU-Monthly Payroll 1% 24,506,603 1% 26,089,051 1 $1.582448 | 6.5%
Total Monthly State Paytoﬂ $ 112,572,310 | § 116,827,822 | $4,255,512] - 3.8%
Monthly Payroll ex- Universmes $ 79735375 .6 ©81,735715]$2,000340] _ 2.5%
2003 ‘ ' .
Ha D CYUe JH e )2 Decdl e » [
FAMU Montly Payrolt § 0003056|$ 0261788 % 258,732 2.9%\
FSU Monthly Payroll $ 26,080,051 | $ 28,138,816 | $2,049,765 7.9%1
Total Monthly State Payroll $ 116,827,822 | $ 118,838,341 | $2,010,518 1.7%
Monthly Payroli ex-Umversmes $ 817357158 81,437,737 $ (297,978) -0.4%
Dec 2003 - Feb 2004 .
~Nufes OF e \ nh &4 p . -
FAMU Monuy Payroll $ ©0264788|8 95246568 262868 2.8%
FSU Monthly Payroll $ 28,138,816 % 2840035218 270536 1.0%
Total Monthly State Payroll $ 118,838,341 | § 119,413,949 § 575,608 0.5%
Monthly Payroll ex—Umvershies $ 81437,737 18 81 ,479,941 $ 42204} 0.1%
State Employment in Leon County 2000 Feb. 2004
' 2000] 31434 31236 | (198)) _ -0.6%
2001 31,236 31,117 (19 -04%
2002 31,117 31,140 23 0.1%
2003 31,140 30,863 (277 -0.9%
Dec 2003 - Feb 2004 30,863 30,671 {192) -0.6%] .
“Yotal End 1998 - Feb 2004 e 2.4%

l\gendiee;.coun Gystem .
. . 2000

23,610 \ -473 I
2001 23,137 22 807 -330 1.4%
2002 22,807 22,725 -82 -0.4%
2003 22,725 22,075 -680 -2.9%
Dec 2003 - Feb 2004 22,075 21,977 {98) -0.4%
Total End 1998 - Feb 2004 (1,633 -6.9%
2000 7.824 8,099 275 . 3.5%
2001 8,099 8,310 211 2.6%
2002 8,310 8,415 105 1.3%
2003 8.415 8,788 T3l 4.4%
Dec 2003 - Feb 2004 8788 8,694 (94) -1.1%
Total End 1999 - Feb 2004| 8701  11.1%)|

* 1n 2000, the university system changed the way it repons payroll to the Comptrolier

making comparisons prior 1o 2002 problematic.

Source: Office of Compiroller Tabulation of State Payroll by County and Department

)

13




: u.?z.t?: |

ATTACHMENT G-1

Fege

»

L¥9T

- £8Z°05L'}
182°026')
£21'900'T
826'L11'T
p25°)95'C
£08'60Z'E
128'e6Z'E

- LIY'ETS'E
160'508°E
YA TATA N
0£6'S12'S
T9¥'959'S
9zT'ozv'L
ogz'cer’L
LY'TZH'Ob
20¥°106°C)

ZES'TOB'PL -

9c9°c06'91
££9'9r0'8)

¥06'G5S 1T

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂaﬂ“ﬂlﬂﬂ

T %50
$ %90

%0’}
%'}
%'}
%9'
%9’}
%8'}
%6+
%¥'Z
%9'C
%82

%t
%0'S
%¥'9
%v'L
%¥'8
%0'6
$ %L

189'719'0028 %08
1890'056'2L §

: Ews,.mﬁ.gp $

LY

e IR VIR

%L

wLE

\{0JEBSDS PUE LOJEINPT

SOJNe pesn pue maN
goueudjuiew pue sedss oiny
Bujsnoy paidnaso-juewd |
suepisiyd

| g|eaw Jueunelsay

Kiame| pue saposseooe'Bulioi)

Buysinu pue sjepdsoy

uoneanay

$9U32015)
Busnoy peydnooo-J3umQ
« + ~gayofioied pejosies u|

* £jj220y Jueds Junowy

Sujpuedg Auedwod JBYi0

- Noshed jejoL

sBuiSOp JuSJR4 10} pajsnipe sanfiig ,

PUB BN "OWOdU| "NBaINE SNSUBD ‘S’
BuciBey SaIBWIL0) jO Wewpedsq ‘S M-~

@O JSHEN JOQE] JO NBOING EppOI

866) uodWNSUOD
. WeyskG LOJEULIOju] HWoU0dT
“Ajunon) uoa Joj sebep ZoTs3a Loll
'\pejeesD Sqof* [BNIOY JO ASAINS OURDD
YIY'TTE'OVS - 00L'}
cirgzels  rLizsEs &S
££8'€6ES 11'89L'068 £}
8521951 PLETEOES 4S5
90Z'2LLTS c5'yoz'scs 56
911"'6v5% y1'959'028  #C
gzg'asc'is  66269'6ES . SE
| p0E'BIEYS  09'6BITES  ZE
Z\1'6Z6'ES 18°094°628 953
§/5'192'€28  vL9ES'EYS K5
joaked JAdeles qof
jenuuy ebeisay
$59'204'69$ 009's
$60'959°}$ 95'Z6C'0V8 ¥
- TL6'66LS 79'966'6ES 02
- 6€0'¥82'TS 98°00°0¥8 1S
866562 62769'9¢$  OE}
108'26.$ cec/8'6€8 02
8E1'8v.L'TS p¥'168'0S8 ¢S
682°29¢'2% 20°902.'0¢8 181
. 8yZ'00¢'8s WILO'YES FEZ
LE'ZSEOPS  00'L0E'L¥S €S8
lioihed Lejeg qor
jenuuy oBesoay

jjosheg/sqor Hoddng j#j0)
SOJAIS jeueU)4
BIpap
SNOBUE|IR0SIN
sJedljjesy
" Bupmpoejnuew
saoeg Bupsaufug
uoinguIsiq
SUOIEDIUNLIWODB[E L
ABojouyoe ) uojeuLoju}
« + * j0j Anysnpu) poddng

JINSey € S¢ Pajeeid $qor

lo:hed/sqor (ejoy
S80|AIBG jEUBULY
elpa
SNOBUB)BISIY
aiedyjjeay
Buunpejnuepy
soonRg Bupeaubug
uaRnqusiq
SUO||EDUNLIICODIE |
ABojouyds | uofiewsouy
Ansnpu)

e

$00Z U 101288 SjeAud BY} 0} UORNGIUOD PuE 1oeduy 2)ou0a9 jenuuy
,eesseye)|e uj sesseusng Buysixe o} uew $qof 099°} JRum
£00Z Y24e -S661Ad PI0I9Y D03 3y)

10}93S 8JBALId - S}NS3Y 003




Kot

rege

3
&
=
2
&

‘sayjwe) 4By) pue SJe0Mm Aq pied s90) sayyin A pue m_o«m_ we.ofeA Pe [eHuspt

sas @pnpuy jou op saunbid .,

‘ od
: : 10081 JO JuUAS( "S'M) PUB UOHEULIOI joxie JOqE’} JO NEBINE BPLO| BY) J
$00Z Pue £00Z Ut seye|es u) eseau| afieane Aq pajsnipe ‘Zo0Z up uod Ul Ansnpuy Aq pled Aejes ebesay,

jw-vi.._hu $

ooo'oves  SLOS 45/52'08 © enudaey SSRIRN
| oo0'eszs ok syw 0} D onuanay WAISAS 100LOS
089'2¥23 o8 syw g'g B enuasy xe ) Auno) -
008'001$ 41> “spw g'¢ @ enusasy xe) A0
000°008'82% : .
000'008'vS %02 81500 Bpiq J0 %,0Z D onjea juswdinb3
000°000'¥Z$ S 19/625D enie pesesddy
000°0ZE ooz eekoidw3ay/IS 007 D4siepsswuio)
009's oakoidwiy
+.30NUBAB AY)1In A)12 puB $8XE)} WAIOLeA PY
SIT'P06S %S} SONUEARY XB| S8jES UOHdQ 12307 |BNUUY (€01
198°'019'cS %9 : 8nuaAd) Xe) sajes 9ie|S
Z10°182'098  %lh XE) 89es Of [28lqns Ao jiejas uoiHod
0Z2'9Z5'eriS %l9 KyMpoe 12181 |20} Uj PANJOAUI UOILIOd .
BEZ'BIZ'YITS VE (seydninuw x youked) AWOuooS |€00) UG Joedu feuld
: soidmnp aseq xu} uo joedul)
E— D —

SenusAsY AJIRN 'XEL WBIOEA PV fENULY [EJ0L

259'201'69%
660'959°'1S
2.6'661%
BED'YEZTS
866'S6L'YS
105'26L8
i A
682°29¢'2%
8¥Z'00£'8S
1 18'75E°0vS
nosed
jenuuy

\l

95Z6€'0¥$
29'866'6€$

99'020'0¥%
62'268'9€ES -

GE'GL8'6ES
py'168°05S
2090L'0¥3
W LIO'PES
00°20€°LVS
T JAiees
efesany

T ———————

- 009') 104 2 d/8qOp jR)0)
\p 5821AJ9G (BRUBUIS
0z epep
LS SNOSUB|BISIN
Ot} aiedyjeayy
(14 Bupnpejnuepy
¥s s80jA195 Oupeouibuz
18t : uolnquisig
(4 SUOHEOWNLILIIDIO |
€58 ABojouipa | uogeuuojuy

sqop Ansnpuy
. pejeRI) SQOp

y00Z uj 9seg xe) unodiki) 03 uopnNqELo) puB Pediu) HUoUd] IRNULY

$10042§ Aunod uoa’) pue fjunon uod

aseg xe| [e9g- SHNSY 003

'gasseye|Rl Jo AND bU) 0) UBSK SAOF 009'1 TeUM

pejessd sqof paypny

¥00Z udJeW - SE6LA PI00N OQ3 o4




£ conomic Development Council of Tallahassee/Leon County,

Income ] - [

Adventising .
Capitsl Regional Parinership -,
Dues Eartered -
_Equipment Rental to COC

Golf Tournsmént -
Grants - City of Tzllahassee
Grants - Leon County
in-Kind Chamber
interest Income
Miscellaneous Revenue
Private Sector Funding
Sponsorship '

Tots! income

Yotal Income

Expense .

. Bad Debt Expense-Membership Due
Depreciation :
Miscellaneous Expense
Oper Exp

Accounting, sudit
, Advertising & P.R.
Auto
Business Retention’
Computer 8 Web Operalions
Contract Services - Consulting
Dues/publicstions/subscriptions
Equipment op./maint./purchase
Florida's Great Northwest
Golf Tournament
Industry Sector Commitiess
Insursnce
interest
Office Supplies
Posiage
" Printing
Project Develcpment
OQusrterly Meelings 8 Committess
" Recognition & awards
Rent In- kind
Staff seminars
Taxes, licenses, fees, other
Telephone
Total Oper Exp

Pers Exp

Statement of Activities
Proposed Budget

- Proposed 2M
Budget .

375,000.00
0.00
770,853.00

770,953.00

20,000.00
16,000.00

14,000.00
48,000.00
6,200.00
35,000.00
9,000.00
. 0,00
5,000.00
12,000.00
15,000.00

0.00
2,500.00
2,400.00
2,000.00

" 4,000.00
2,000,00
16,000.00
25,000.00
11,000.00
1,500.00
42 253,00
2,500.00
1,200.00
4,200.00

260,753.00

Inc MuemontE, [ .

e T4 of 36
'ATTACHMENT D
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Economic Development Council of Tallahassee/Leon County, Inc ASseimel §

401K EDC Match, sdministration
Contract Services
Health Insurance
Payvoll Outsourcing
Payroll Taxes
Salsries 1
wene

'u
Sy

Total Pers Exp
E Total Expense

Net Income -

Statement of Activities
Proposed Budget
' Proposed 2004-08"
Budget
5,500.00

40,000.00
20,205.25

ki : [
N

ATTACHM:ENT D
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Commissioners.
WILLIAM C. PROCTOR. JR,
Oistrict 1

JANE G. SAULS
District 2
DAN WINCHESTER
District 3
TONY GRIPPA
District 4
BOB RACKLEFF
Districd 5
ED DEPUY

- AtLange
CLIFF THAELL
Al-Large

PARWEZ ALAM
County Administrator
(850) 488-9082

HERBERT W.A. THIELE
County Attorney
(B50) 487-1008

Mmem\i\

BOARD OF COUNTY COMMISSIONERS

301 South Monroe Street
Tallahassee, Florida 32301

(850) 4884710
R. Bradley Day, Executive Director .
Tallahassee-Leon County Economic Development Council
100 N. Duval Street
Tallahassee, FL 32302

April 21, 2005

Dear Mr. Day:

I am writing to inform you that I am in receipt of the invoice for $105,000 from the EDC
and am processing same for payment in full at this time. However, this letter is also to
express my concern regarding the level of progress made by the EDC during the past 6
months in meeting each of the contract’s key performance measures (Attachment #1).

The contract for FY 04/05 between the County and the EDC outlines sixteen (16)
specific performance targets for the EDC to meet or exceed. The EDC’s Semi-Annual
Status Report updates the County on the progress in meeting these objectives to date
(Attachment #2). While a number of performance objectives are on pace to be met, I am
concerned with the EDC’s progress in meeting performance measure #1: “Create or
retain a total of 400 jobs through business recruitment, retention or expansion efforts.”
As you reported, although EDC is currently working on numerous active projects to
generate new jobs, “No companies assisted by the EDC have made expansion or
relocation announcements in the first two quarters of Fiscal Year 2004-2005."

Itis my expectation that significant progress will be made during the last two quarters of
this fiscal year toward meeting the job creation contractual performance goal. I am also
hopeful that the EDC will work closely to update the County on any progress made in
meeting all performance measures in the months ahead. The Board will address
economic development issues during their June 14" Workshop on the FY 05/06 Budget
and at their June 28" Workshop on Economic Development. Please coordinate with my
office to take part in this important economic development review process.

Should you have any questions on this issue, please do not hesitate to contact myself or
Ben Pingree, Assistant to the County Administrator, at #488-9962.

Sincerely,

C_/';_——::—;Q{wgﬂ—&au,_

Parwez Alam
County Administrator

CC: The Honorable Leon County Board of County Commissioners
Vincent Long, Assistant County Administrator
Benjamin H. Pingree, Assistant to the County Administrator
Sue Dick, President, Greater Tallahassee Chamber of Commerce

An egual opportuniry/affirmative action employer
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LEON COUNTY

ALLAHASSEE

ECONOMIC DevVeELOPMENT COUNCIL

Semi-Annual
Status Report

April 13, 2005

:_7s _ Presented by:
PROJECT Executive Director
TOMORROW - rbday@taledc.com

sssssssssssssssssssss 850.521.3110
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Economic DevELoPMENT Couneil

April 13, 2005

Leon County Board of Commissioners

Office of the Leon County Board of Commissioners
Leon County Courthouse

Tallahassee, Florida 32301

Subject: EDC Mid-year report
‘ Dear Commissioners:

The Economic Development Council of Tallahassee / Leon County, Incorporated {or
EDC) is your economic development agency. The EDC is a public-private partnership
of Leon County, City of Tallahassee, Higher Education, workforce entities, and top area
business firms. The EDC is the sole entity within the community with the expertise to
execute a professional level economic development program.

The EDC is a non-profit corporation with a 40 director board. These directors are
designated in accordance to the EDC by-laws. Leon County is designated three
members of the Board of Directors. Currently, Commission Chair Cliff Thaell, Board
Commissioner At-Large Ed DePuy, and County Administrator Parwez Alam serve on
the EDC Board. This cooperative effort allows the corporation to have the necessary
community and financial support to perform at generally accepted Economic
Development Organization standards.

Enclosed is a mid-year report describing the performance of the EDC. The report has
been prepared in consideration of the contract for services that currently exists between
Leon County and the EDC. At your pleasure, | am available to answer any questions
with regard to the EDC operations and strategic plan.

Respectfully Submitted,

£ Bullig Oy

R. Bradley Day, CEcD
Executive Director

Cc: Parwez Alam, County Administrator

Vince Long, Assistant County Administrator
Ben Pingree, Special Projects Coordinator

= 13
@OJ ECT
TOMORROW

TALLAHASHIL 10011000

PO. Box 1639 100 N. Duval Street Tallahassce, FL 32302 | Phone: 850-224-8116 | Fax: 850-425-1056 | www.aledc.com |
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THE ECONOMIC DEVELOPMENT COUNCIL
- OF

TALLAHASSEE / LEON COUNTY, INCORPORATED

Fiscal Year 2004-2005 Mid-Year Performance Report

(as required in the contract for services page 3, paragraph 5)

The Economic Development Counbil of Tallahassee / Leon County, Inc. (herein referred
to as EDC) makes this report. The following is justification in support for the EDC
* compliance with its contract with Leon County.

1. Create or retain a total of 400 jobs through business recruitment, retention and
expansion efforts. A job is defined as a filled employment position paying salary
and benefits. The EDC may only take credit for jobs in which the employer
acknowledges the assistance provided by EDC playing a material role in the
decision to relocate or expand. :

The EDC implements a comprehensive marketing and sales program to create jobs and
- investment through its retention/expansion and recruitment program of work. Direct

. services are provided to individuals, small businesses, corporations and site consultants
in the area of, but not limited to: labor cost and availability analysis, site and
infrastructure accessibllity, incentives, liaison with Enterprise Florida and Florida's Great
Northwest. :

" The EDC has assisted and/or created approximately 1467 (value added) jobs during its
" tenure. These valued added jobs have resulted in the following economic impact for our
. community:

Annual Payroll $62,477,282
Support/Supplier industry Jobs Creatéd 1,157

Annual Payroll $41,828,624 .
Local Options Sales Tax Revenue $527,433

Ad Valorem Tax and City Utility Revenue $804,151
To date within FY 04-05, the EDC submits the following Project Summary:

Industry Sector of Project

Active Potential Jobs
Construction Components 100
Life Science Manufacturing Startup to 80
Computer Technical Support S 500
Electronics Manufacturing 33+
Customer Service Center | 150

13
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Customer Service Center ' 135
Industrial Battery and Storage " 20-80
Professional Services | 15
Professional Services ~ TBD
Electronic Data Processing _ 150-300
Office Building Construction

Bio-Medical Facility TBD
Printing, Headquarters TBD
Printing : TBD
Closed

Manufacturing - 482
Customer Service Center 300
Customer Service Center TBD
Building Products 75
Building Products, Headquarters 20
Automobile Manufacturer 1500

No companies assisted by the EDC have made expansion or relocation announcements
in the first two quarters of Fiscal Year 2004-2005 (FY 04-05). During the third quarter of
FY 04-05, the EDC expects company job announcements to be from 50 to 75 new or
expansion related jobs. These jobs should be of the professional level with
commensurate salaries and benefits.

An EDC project can range from answenng simple questions about relocation to
marketing, finding, inducing, recruiting, and Iandmg a company. See Attachment A for
more detailed information.

2. Serve as Enterprise Zone Administrator for EZ #3701. Coordinate Enterprise
Zone Development Agency Board.

Six months into the fiscal year, there have been 52 Enterprise Zone (EZ) calls serviced
and twelve (12) EZ applications submitted to the Florida Department of Revenue from

our EZ. New boundaries for the EZ have been approved by the state. Darryl Jones has
been designated the Chairman of the EZDA Board by County Chair Thaell. Dr. Anthony -
Viegbesie has been designated the Vice-Chair of the EZDA by Mayor John Marks.
Marketing events are being scheduled with emphasis on a “May Blitz". The EZ

brochure has been redesigned. The EDC Web site has been updated to allow online
searches to determine if a property is in the EZ. The majority of these calls are

requesting information on starting a small business or for technical assistance on
applications. (Source: EZDA board meeting minutes) See Appendix I: EZ Brochure.

3. Enhance the EDC Web site by redesigning the homepage, simplifying navigation,
and creating “Project Tomorrow” investor section. Maintain site decision-making
criteria, including demographics, labor data, major employers, etc.

13
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The EDC Web site redesign was featured at the February 2005 EDC Board Meeting.
The site receives an average of 103,097 hits and 13,225 page views per month from
6,213 unigue user sessions. The most frequently visited page is the Building and Sites
database, which is the most comprehensive inventory of commercial and industrial
space within Leon, Gadsden and Wakulla Counties, representing 215 buildings and 7.4
.. million square feet. The redesign included a new homepage, simplified navigation,

. creation of a Project Tomorrow investor section, online Partner Directory, and links to
other community economic development resources. The homepage contents and
navigation are based on statistics on the site’s most visited data. See Appendix Il
EDC Web site page views.

4. Serve on the Leon County Fairgrounds Citizens’ Advisory Committee and
participate in Southern Strategy Area Economic Development Plan.

A member of the EDC has served effectively on the Leon County Fairgrounds Citizens’
Advisory Committee throughout the year. Attendance has never dropped below 75%

- and has frequently been at 100% for this year. Additionaily, EDC staff participated in the
- Angelou Economics study and have identified recommendations for future
implementation. (Source: EDC schedule/calendar records)

5. Identify partnerships for creation of incubator needs.

Working with the Jim Moran Institute at Florida State University, the EDC has initiated a
Business Accelerator program. This program seeks to assist high-growth potential
. companies within our community that could grow more quickly with experienced
executive consuitation. The EDC has promoted and provided personnel to assist
Innovation Park in implementing the Technology Commercialization Grant program. The
EDC is a development sponsor of the annual Small Business Excellence Awards
luncheon. Initial discussions with regard to Tallytown.com have taken place with Ray
Eaton. The EDC maintains regular dialogues with Enterprise Florida Investment Capital
personnel in support of emerging companies. (Source: schedule documents, Jim Moran
Institute-Dr. Jerry Osteryoung, Enterprise Florida, inc., Governor's Office of Tourism,
Trade and Economic Development) ' ‘
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6. Implement and direct business retention program. Survey at least 150 of
Tallahassee/Leon County’s major employers as part of the business retention
program by conducting interviews and focus groups discussing areas of critical
concern. Work in coordination with FAMU Small Business Development Center
and other related organizations.

Business Retention Program
Firms Surveyed Q1 & Q2 - FY 04-05
ACS/Consultec
Applied Fiber
Bank of America
BB&T
Capital City Bank
Capital Regional Medical Center
CFO Today
Comcast Cablevision of Tallahassee, Inc.
Convergys
Datamaxx Applied Systems
Flrst American Title Insurance Company
Flightline Group
Florida League of Cities, Inc.
Florida Society of Association Executives
' Fringe Benefits Management Co.
General Dynamics Land Systems
GTO, Inc.
Hancock Bank
Ketchum Wood & Burger Pathology Associates
Mainline information Systems, Inc.
North Florida Women's Care
Northwest Mutual Financial Network
Premier Bank
Proctor Dealer Group
Rogers, Gunter, Vaughn Insurance
Southeastern Urological Center, P.A. _
Sprint .
St. Marks Powder A GENERAL DYNAMICS COMPANY
SunTrust Bank, Northwest Florida
T-Formations
Talla-Com Industries, Inc.
Tallahassee Democrat, Inc.
Tallahassee Memorial HealthCare, Inc.
Tallahassee Outpatient Surgery Center
Tri-Eagle Sales, Inc.
VISTA Healthplan
Wachovia Bank, N.A.

Usually two of the EDC staff visit a firm to conduct the surveys. An emphasis has been
made on large employers and high-paying sectors. These firms account for more than
10,000 jobs in the Tallahassee / Leon County area. The surveys involve in-depth
interviews. Such interviews research possible supplier business development,

1
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company growth potential, employment trends or threats within their industry, labor
training and recruitment needs, wants from the community, and the overall strengths
and weaknesses of the company.

7.  Develop Ta!léhassee/Leon County majdr employers “Supplier List” as possible
prospects for recruitment and relocation opportunities.

The EDC Supplier list is generated from the Business Retention list included above in
item 6, and has been broken into industry sectors. Local prospecting is directed by
sector, business size, and EDC membership. Current existing efforts have focused on
healthcare firms due to the high-wage jobs of allied health fields and the growing
regional cluster.

8. Provide full site location services to new and expanding businesses.

The EDC provides industry-standard services for site location. The EDC has an active
database of over 90 national site consultant representative firms, which include: C.B.
Richard Ellis, Cushman & Wakefield; Deloitte & Touche; KPMG Peat Marwick, LLP; The
Staubach Company; Trammell Crow Company; and Wadley Donovan. Custom
marketing collateral is available to support our prospecting activities. Properties are
shown on a regular basis, approximately twice a month. A database of existing sites
and buildings is available online. These services are frequently provided in coordination
with Enterprise Florida and Florida's Great Northwest and national site selection firms.

9. Contact drganizations and publications (i.e. Money Magazine, Forbes)
responsible for ranking Tallahassee/Leon County in credibie, national analyses of
cities for purposes of citing criteria/background data.

The EDC provides local business and community promotion to state and nationai
publications. Publications targeted for placement include Business Xpansion Journal,
Site Selection Magazine, and Florida Trend.

Within the last six (6) months, in coordination with community partners, business writers
have been hosted from publications such as Business Xpansion Journal, Business
Facilities Magazine, and Pharma and Bio-Ingredients Publications. Sustained message
marketing advertisements have been placed in industry specific national publications. .
(Source: EDC schedule and Peter Mitchell & Associates) See Appendix Ill:
Advertisements '

10. Provide economic analysis of job creation annual results in terms of new taxes
generated and overall economic impact. The EDC will conduct periodic surveys
of companies it has assisted to determine the actual number of jobs created
versus their original projections. See Appendix [V: Historical Track Record
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11. | Continue to broaden the public relations and educational effoi‘ts to inform the
community of the benefits of economic diversification. This will be accomplished
by making presentations to civic and social groups throughd:ut the region.

The EDC works to promote economic diversification on a local, state and national level.
One-on-one meetings with congressional, state and local officials; participation in
community programs, l.e., Cultural Resource Plan; partnership with universuty research
and development/technology transfer departments; speaking to local civic
organlzatlons active participation in the TalTech Alliance strategic planning session;
and appearing on local television and in state and local publications, have all been
efforts to inform and educate the citizenry about economic development.

12.  Continue to coordinate Capital Region economic development (specifically to
provide site selection and other services to Gadsden and Wakulla Counties).

Site proposals and referrals have been done in cooperation with neighboring counties,
Representatives of both Gadsden and Wakulla Counties sit on the EDC board to assure
regular communication. The EDC participates in neighboring city, county, chamber, and
EDC meetings. The region is positively marketed on trade missions, trade shows, and
site selector events.

13. Request continued participation on the Board of Directors for Florida's Great
Northwest, Inc., which serves as a regional economic develppment and
marketing organization. Maintain active involvement on committees and task
forces.

A staff member of the EDC currently serves on the board of directors of FGNW, Inc.

The EDC has hosted both the marketing committee and the Board of Directors this year
and played an active role in the Northwest Florida Legis!ative Day Fly-In. Further plans
are in place to support FGNW events marketing to industry sectors suitable for our area.

14.  Continue to coordinate volunteer-driven industry sector roundtables to promote
business expansions: Association Management; Commercial Real .
~ Estate/Development; Distribution; Health Care; Manufacturing; TalTech Alliance.

The EDC currently conducts six industry roundtables whose mission is to provide a
forum for business leaders from both the public and private sectors to design and
implement specific initiatives, which promote high-wage job retention and expansion in
targeted industries for the Capital Region. Recent roundtable activity includes:

Association Management — Under the leadership of Robert A. Wychulis, President of
the Florida Association of Health Plans, this roundtable is gathering data on those
associations and lobbyists without a Tallahassee presence in anticipation of
communicating to them the significant improvements on the horizon for downtown
Tallahassee including disposition of state buildings, residential condominium projects, a
performing arts center and a convention hotel.
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Commercial Real Estate/Development — Under the leadership of Russell Doster, Broker
with Southland Commercial, this roundtable met in November 2004 to receive an
update from the Florida Department of Management Services on the plans for the
disposition of state buildings. They also met in April 2005 to hear detailed updates from
six arearesidential condominium projects identifying the need for collaborative
marketing of downtown Tallahassee.

Distribution — Chaired by Tripp Transou, President/Owner of Tri-Eagle Sales, this
roundtable is particularly interested in the progress of Capital Circle and other Blueprint
2000 infrastructure projects.

Healthcare — Chaired by Martin Shipman, CEQO of Tallahassee Orthopedic Clinic, the
Healthcare Roundtable enjoys large participation from the hospitals, practices and
suppliers in the healthcare industry. Recent forums have resuited in customized
training provided by Workforce Plus, an in depth discussion of the Private Medical Area
Network available in Tailahassee allowing the electronic transfer of medical data within
HIPAA guidelines, and participation in the planning of the new Tallahassee Community
College Allied Health facility and program to be located on property adjacent to
Tallahassee Memorial HealthCare.

Manufacturing — Under the leadership of Joe Kelley, President and CEO of GTO, Inc.,
this roundtable has identified maintaining a diverse labor pool and workforce training as
leading concerns followed by incentives and improved roads. They have met with area
training providers including both universities, the community college, Lively Technical
Center and Workforce Plus to express needs ranging from customized training
programs for production workers to MBA and other Masters programs for employees
with baccalaureate degrees.

Technology — The TaiTech Alliance, an independent 501(c)(3)} not-for-profit association
of area technology business interests, began as an annual program of the Greater
Tallahassee Chamber of Commerce and EDC. A reglonal partner of ITFlorida, a
statewide technology organization, The TalTech Alliance plays an active role in
nurturing tech-business, cultivating a superior tech-workforce, developing technology-
driven investment opportunities and advancing the Capital region as a center for
technological achievement in the southeast. The EDC serves as an ex-officio member
of the Board of Directors of The TalTech Alliance and markets the arganization as the
industry forum for the technology sector. :

15. Produce mid-year and annual progress reports to include recruitment,
retention/expansion, and regional economic development activities. See
Appendix V: Mid-year Progress Report
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16. Continued implementation of “Project Tomorrow” program as! private sector
funding sources with an annual goal of $350,000. .

Project Tomorrow is the EDC'’s private investment campaign representing over
$450,000 annually from over 100 regional companies. The program was established in
+ 2001 in support of enhanced local economic development. An asseéssment of more

- than 50 business and community leaders indicated a real consensus to strengthen the
EDC's capability to deliver meaningful services designed to enhance the market’s ability
to achieve its strategic growth and quality of life objectives.

The consuiting firm Resource Development Group identified approximately 90
companies desiring to make a five-year pledge to annual support ofithe EDC and
launched Project Tomorrow, achieving significant private investment in economic
development. The EDC subsequently hired a person to manage the campaign and
communicate regularly with the partners. Partnership levels and associated benefits

have been established and industry sector programs are offered.

' Since 2001, 31 additional companies have joined the campaign, a $100,000 increase
from the initial campaign goal. Project Tomorrow fosters accountability and
involvement in the business development process through an annual scorecard,

~ bimonthly electronic communications, site tour participation opportunities and industry
forums. '
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En se Zone

enterprise zon

THE ENTERFRISE ZONE

1. WHAT 18 AN ENTERPRISE ZONE?
A geographicsl ares targeted for
sconomic revitelization.

¢ A naw business locating in the
Emwrpriss Zone.

@& An sxisting business in the Emterpriss
Zona that is sxpanding in jols,
squipmart, or square feet.

& A residencs in the Enterprise Zone
that is being rohabilitated.

# The Tallshassse-Leon County

community.
Tk, 3. 18 IT WORTH MY TIME?
Read on....

TALLAHASSEE
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fore reading further, make

i ¢ !

foue propeny i focated in the Enterptise Zone.

*ar & Dusiness, make sufe your buginess i

ccaed in the Enterprise Zone:

o levels of banefil for busindssss:

Loevel Ona: Lass than 20% ol oll permanent
Entarpriss Zone.

PROGRAM 2

BusiNess EQUIPMENT
SaALES TAx REFUND

Allows b 3iatée soles tax refund on squipment

that costs $5,000 or mone, i this equipsent is

Ao be used exclusively in an Enterpriss Zons for
{1

/
ARONTOM R

P Ll D

PROGRAM 4

PrOPERTY TaX CREDIT
(CORPORATE INCOME TAX)

Alows & corporste tax credit to 8 corparation
that satablishes five or more new jobs®, when it
builds, sebulids, or sxpands its businesa in the
Entstprise Zone. Ths tax cradit is based on the

salas 1ax is refundable.)

Lovel Two: 20% or move of 8H p
tull time amployess lve in the

Entarprise Zons.
s brochure i for 9 fr only and
not o ba d as » legal ant. A

mplets description of the rues s reguintions
veming theas programs can be obteined from
ammmﬁmmtmdﬁmm
d the Floride Otfice of Tourism, Trade and
onomic Development, (850} 487-2568.

'ROGRAM 1

o8BS CREDIT
3 chaim this credit youl business must:

» Collect snd remit Fiorida Sales snd Use

Tax, or
« Pay Fiorida Corporats income Tax.

he Jobe Cradit akows 8 monthly credit agsinst
moCmpumanahcmdUuTlx.baudun
‘sges paid to new amployess® whai

1. Are permanent, full time (st lsast 36 hours
week]

par B
2. Have besn smploved for at lesst

3 montha, sod
3. Ase renidents of an Enterpriss Zone (EZ).

There must be @ net incresse I the svampe sunber
£ jobs fromn the pravieus twalve monthe,

sampia: The Marzo Company, doing business
\ﬂ-EZ,m&wunwfuummpumm
. mm,mmwmvmmh
IhEZﬂulﬁmMuhrvlllzm.AMhl
18 besn working for three months, the Marzo
j Company i eligile t0
spply for & tax oradit,

The Marzo Company’s
Gales Tux for the manth
s 84,000.

The Marzo Company ia &
Lavsl 1 company Uass
han 20% of s employses kve in the EZ). To

loulate the thiy credit, muhiply $2.000
ithe shgibie smployes’s ontvy salacy] times
20%, which squais $400. This $400 can then
be subtracted from the $4,000 {ssles tax for the
month). The Marzs Company pays $3,800 10
the State for sales tax inutesd of &4 000.

If oY thees employsss ware hired at this rate
(lz.MwmwwMﬂMhmﬂ.
e omsis woudd be $1.200, pnd Marze woukd
pay $2,800 instead of $4,000 jor State Sshes
and Use Tax.

If the Marzo Company is a Leval 2 company
lzo%ummni-l.mplo'mmmth-m.
the factor jumps to 30%. With one new
nmplov—hﬂ-ﬂ.mluxumikwoddh
02.0Wx30§-06m:|ualm.ilwmld
ba $1,800.
This tax credit shall be aliowed for up to 24
e pae naw empk
Critical Tiing deadiine: Form must be Tiled with
m.n.pummnfnomu-minemmm
the hire date.

Forma nosded:
* DR-1BZC (for businesses collecting snd
remitting Stats Salea and Use Taxes}
= F-1156Z (for businessss peying Corporate
Incoma Tazes)

- Expmple of & mini fund; The Marzo
Company, doing busineaa in the EZ, buys a
hydraulic press for 46,000,

$5.000 (business squipmem purchesed)
X__ .08 istute ssles tox}

4300
A.__B7 {slowed ior refund)
4201 (amount of seles tax refund}

Example of & maximom refund: i the Maerzs
Company is 8 Level 1 compery {wss 1han 20% of
llomvoniwhtmm.thommmnfud
per application will be na more than the lesees of
$5,000 or 97% of the state solos tax paid,

If, however, the Mavzo Company i & Level 2
company (20% or more of all smployeas Hve in
the EZ), the maximum refund per appleation will
be no more than the jeasar of $10,000 or 97%
of the stste ssles 1ax paid.

Critical fMing destine: Form must be filed with
the Department of Revenue within 8 montha siter
the squipment is purchsssd or the tax js due.

Forms needed: EZ-E, to be filed with DR-285

PROGRAM 3

BUILDING MATERIALS
SALES TAX REFUND
AROws 8 state sules tox refund on bullding

rak hesed for new on of the

r-nuv_wm: aof axisting bulidings and resiiences
in an Enterprise Zone, [97% of the 8% state
azbes tax is setundable.)

Kales Tan Asfund for bullding matarials is
avaliable ooly ona time per perosl of real estate.

tecide to renovate thelr
home, which is located in the
EZ. Thay must purchase at
luaat $8,600 worth of .
building maarais in ordes to
Qo o saien tax refund. The
minimum refund is 1500,

48,800 (buildh isd purchased}
~A_.0f (stets sales tex)
$518
& .87 fakowed tor refund)
$500.52 famount of sales tax refund)]

Exampie of & L tund: The Marzo
Company bulids sn addition on to their factory.
H the compnny is & Level 1 company {less than
20% of aR emplovess Kve in the EZ), the
maximum retund per spplication will be no Mmore
than the lesser of $5,000 or 7% of the alate
saloa tan paid.

if, however, the Marzo Company is u Level 2

company (20% of more of all smployess Hve in

the EZ), tha 17 relund per spp
be no more than the lesser of #10.000 or B7%
of the stels seies tax gaid.

Critical Filing deacdina: Fotms musi be filed with
the Depariment ot Ravenue within 8 montha
after the impovements me certitied by the
buliding insp e being subs inlly
oomplets ar with 90 days afier the rehabilitated
property is first subject to sssessment.

Forms needed: EZ-M, 1o be thed with DR-283

scwered wccording W the jevel 2 screening
requicernents of chaptar 438,

Critical Ty dead¥ine: Form DR-418E must be
submitied t0 the Enterpriss Zone Devalopment
Agency (EZDA} on o before February 1 of the
yeor ior which axevnption s cisimed. A copy of
this spplostion certified by the EZDA and » copy
of your icenss from the Departmaent of Childeen

amount of real and tangible proparty increase. and Famity Servi st be submi .‘b’m
The e sqoihs “Wm___:_um.mmmmmnm

'mwhﬁmﬂ-h’rmnmb
the EZ, burt shey do ave to werk in the EL

Example; The Marze Company adds » stase-ol-
the-art processing facility and hires five more
technicisns to work in it. The previcus year,
the company site was sssssted st §1.3 millioh.
Upen pletion of the new ing. the
property ssssssment went up to $2 mison.
The taxes o the $700,000 expanalon s
$15,038, 96% o
$16,030 s
14,435,

If the Masrzo
Compeny's
corporate taxes fior

J tha yom e

$10,000, it can
olain 910,000 of thelr cradit that year, and
$4,435 the next yeer.

Anry unused porton of tha oredit ean be camried
forward for five years.

The maximum credit is $25,000 for Level 1
companies {less (han 20% of all smployest Ive
In the E2), and the maximum oredit is $50,000
tor Lavel Z companies (20% or more of &l
smpicyses ive in the EZ}.

Critical fifing deadiine: Form DR-458 must be

Form nesded: DR-418E

PROGRAM 6

COMMUNITY CONTRIBUTION
TAX CREDIT

Businesses located anywhere in Florida thet maks
donstions to approved community development
Broect may reosive 8 tax oredit squsl ta 50% of
the velue of the donation. Busineases may take
tha credit on Florida ccvporate Incoime thx, '
insurance pesmium tax of % & refund sgainst
sales tio.  Donationt must be made 10 an eligible
sponeor conducting en
spproved community

granied is limited to
4200,000 par fiem snd
$10 milon for the Stats.

forward for five yesrs for corpomie tax oredit,
Sales tax refunda sre available for up 1o three
years.

Limbitations: By reducing the stata tax fability,
stare tanas ded d {rom tederal i e

filed with tha Leson County F
na latar than Aprit 1 on the year in which the
reat property ie first subject to

Forms neeoed: F-1158Z ord DR-468

PROGRAM 5
PROPERTY Tax ExemMpTION FOR
CHiLD CARE FACILITIES

Allows resl estats used end awned s & childcars
hdilyh-nEnmpr'uZumu\omtbnﬁam
ad valorem propiity HaK.

The proparty owner must slec be the ownet of
the ohildoars business.

To ba wligible for this sxemption, & chidosrs
povider:

* Must hevs owned and sparsted the
business sinos January 1 of the yeer fér
which saxsmgtion is claimed, end

» Must mest the delinition of childcare
faciity in section 402.302, Fovide Blatutes:

A402.302, Florida Stautes
*Chikd care facility” inchudes any child care
centar or child care srangemant which provides
chikd care for more than five children unreidted
10 the operator and which recaives a payment,
fes, or grant for sny of the children teceheiig
cate, wh f d, snd whather or npt
operated for profit. The foHowing are not
ncluded:

in) Public schools and nonpublic schoole snd
theic integral programs, except ax provided
n a. 402.3028;

B! Summaer camps having childesn in tul-ime
regidance;

(¢l Summer day campe;

1d) Bibke schoots nonmally conducted daring
vacation periods; and

ie) Op of L -
mmnmm.mmdﬂd
care senvices solely for the guests of heir
astablehenant or resort. provided thet el johild

tha tedersl tax burden
may inorease.

To chim the Community Contribution Tax Cradit:
1. Contact the Oflics of Touriam, Trade wnd
Eoonomic Development (OTTED), to '
determinn winther or not the contribution

quadities for a tax credit,

2. Sond & complated Applicetion for 8
Community Contribution Tax Credi (Form
BE-17TCA#01} to OTTED, with the
toliowing attachments:

= A gopy of the cheok, involoss, o
deed wnd sppraisal:
« A copy of thw sponsor’s approval of
recentfication letter;
. * Prool that the donation was received

3. Subimit & copy of the donation spproval
titer when you file your:

« Forids Corporate Wnooms Tax Return
{lorm F-1120), or

* insurance Premium Tax Ratum
{DR-908), o¢

» Sales Tox Retund {Form DR-208} only
one sales tax retund apphcation per
your.

Non-profi. orpanizath n e Zons
are snonuraged to comtact the Offios of
Tourlam, Trade and Economic Development
IOTTED] 10 spply 40 become sfigible sponsors
and sollolt o under this prog:

For turther inf at OTTED,
The Capitol, Buite 2001, Tallshasses, FL 32308-
0001, phone: {B60) 487-2588.
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73 Site Selection

» Available Building Search

» Avallable Site Search

» Business Parks Overview . o N

" » Market Overview » More _ L s
Regional Economic Profile .
Occupational Weage Survey
Major Employers
Employment Trends

{3 Business Resources

» Retention & Expansion

» Targeted Industries

» Economic Incentives
» Manufachuring info.

*3 Private Investors

» Testimonials
» Investment Levels
» Industry Roundtables

R. Bradley Day, CEcD
Executive Director
Phone; (850) 521-3110

rhday@taledc.com

Learn about the companies that are

transforming Tallahassee.
Chick here for more information

EDC Set To Launch Business

Accelerstor
The EDC is developing an incubator ::d"‘m"'ﬁ"“:mlb""‘l o Florida State
to-encourage home-grown job comprising thirty private indust

growth in Tallahassee. The goal of university R .
the accelerator will be to provide andg ont )

ll strategic help to young but
seasoned companies with solid

» Partner Dlrectory » Mors

et rovts 1 mveme oy i e CTION
» Cick for more detnlis 20 , 0

Medlia

Sy, FHOMPSON, aﬁp?lﬂt'

Sy & Mavarsy, P

Home | Site Selection | Research | Business Assistance | Pariners | Other Resources | Staff Contacts | Takahassee Chamber
© 100 North Duval Street | P.O. Box 1639 | Tallahassee FL 32302 | (850) 224-8118
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LEON COUNTY
-5 EDC Partner Directory:

ALLAHASSEE } rnfef conpany, contact nems, of category.

=l Bconomic DEvILOPMINT CounciL

1 0ther Resources Galewav

— ¥ Avalable Buiking Search

oo U

» Available Site Search
» Business Parks Overview : 's Groet
i » More 3. Fm hhmlw
» Market Overview or I Gadeden County IDA
|+ Wakula County EDC

Regional Economic Profile

Occupational Wage Survey

Major Employers

Employment Trends » More
7 Business Resources

» Retention & Expansion
» Targeted Industries
» Economic Incentives

» Manufacturing Info, » More |
"1Privale tnveslors ‘
» Testimoniaia The Economic Development Counc of Talahmdl.oon
» Investment Levels County is the point of connectivity to all area economic and
» Industry Roundtables woridorce development entiies, Tallahasssa boasta two major : S e
» Partner Directory » More  universities and a large community college with a decicated IRV Fl?,’:.;:,,ﬁsgﬁrs“ AT
Center for Economic & Worldorce Development. 1 o .
7 Other Resources . T
Eeorais Deselapanert The EDC is a Public/Private organization working together with 8 Jim Moran lastitude jor -
, 4 local public officials in moving our community forward. As & ' Glabal Faireprencurship
) 501(c)3), the EDC Board of Directors is made up of leades - :
from business, education, government and ares economic % LNE Y
development organizetions. TR c!fm

- \ Office of Research
Technology Transfer -

22 ) Capital Health Plan &7
SUNTRUST M NLINE m

Home | Site Selection | Reeearch | Business Aseistance | Partners | Other Resources | Staff Contacts | Tallahassse Chamber
© 100 North Duval Strest | P.O. Box 1629 | Tallahassee FL 32302 | {850) 224-8116
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ISTORICAL TRACK R

JOBS CREATED — SUPPORT INDUSTRY JOBS FOR JOBS CREATED

Al kl?ﬁbﬂ; 7,}

LCOI?D_ —

The EDC Record

Industry Jobs  Average Salary® Annual Payroll 1995 - 2004
Information 547  $38,962.00 $21,312,214 o
“Suppoit Induistry Jobs - 351 $36,157.76  $12,695,686 :::‘*:_ :;';::"“'“' -
Computer Systems Desngn & Services 250 $65,801.00 $16,450,250 Proj
Support Industry Jobs 160 $61,065.05 $9,799,414
remmmun:gions 193 $29,503.76 $5,694,226 What 1,467 jobs mean
Support Industry Jobs 211 §29503.76 $6,234,038 to existing businesses
Wholesale Trade 205  $44,857.00 $9,195,685 in Tallahassee
Support Industry Jobs 231 $29,335.71 $6,764,346 .
En:?:eering Services 27 $52,071.00 $1,405,917 :::'::::;::;‘: impact
Support Industry Jobs 17 $48,323.25 $837,505 10 the private sector
Manufacturing 24 $33,267.00 $798,408
Support Industry Jobs 39 $24,602.82 - $952,660. Sources: Economic Development
Healthcare 145  $35,103.00 $5.089,935 Councl Survey of Actual Jobs
Support industry Jobs 105 $26,432.54 $2,779,105 Created, 1995, 2002, 2004
Miscellaneous 55  $32,067.00 $1,763,685 . '
Support Industry Jobs 31 $41,158.16 $1,273.557 fr':f’;':j‘u'::':;*;;;“m Maket
Media 21 $36,522.00 $766,962 County
Support Industry Jobs 12 $29217.60 $492,313
“Total Jobs/Payroll 1,467 $62,477,282 ;‘; jm'xf'mﬁ
Total Support Jobs/Payroll 1,157 $41,828,624 System
Total Jobs 2,624
Total Payroll $ 104,305,905 U.S. Census Bureau, Income. Wealth
Amount spent iocally 80% $ 83,444,724 and Consumnption 1998 in 2004

* Average salary paid by industry in Leon in 2003, per the Florida Bureau of Labor Market information

Infusion into Local Economy *

In Selected Categories . .
\0wner~occupied housing ... .10.7%
Grocenes .. ....... .- _.‘_..,.90%
Recreation ... . .. i, Ba%
" Hospitals and nursing - . 74%

3 Clothmg. accessories, 1ewelry 6.4%

_ Restaurant meals ... .. . 5.0%

 Physicians ....'..‘.....“,..—.-.37%
Tenant-occupted hoising ... .3.7%
- Auto repair and maintenance  2.8%
New and used autos ........26%
Educatron and research ... ... 2.4%
Te{ephone ................ 1.9%
Computers, electronics .. ... .1.8%
Electricity . ............... 1.6%
Furriiture and furnishings . . . . . 1.6%

Higher education . .......... 13%
Health insurance ... ........ 1.1%
LegalServices . ............. 1.0%
Dentists .............. .. 10%
Alrservice ............. ‘...06%
Magazmes newspapers ...... : 05%

14

$8,965,165
7,506,486
7.031,065
6,198,699
5,366,333

4,210,437
-3,116.817

3,086,439
2,352 802
2,169,563
1,965,478
1,582,711
1,465,755

1,370,063,
11,335,116
1,057,166

834,447
798,950
478,459
442,005

Impact on Tax Base Multipliers
Final impact on local economy 20 $124,954,563
Portion invoived i local retail activity 67% 83,719,557
Portion retail achwty subject to sales tax 42% 35,162,214
State sales tax revenue ‘ 6% 2,109,733
Total Annual Local Opﬁon Sales Tax Revenues 1.5% 527,433

Ad valorem taxes and city utility revenues*
Employees 1,467
CommercialSF@ 160 SFfEmponee 160 234,720
Appraised Value @5100/sf 100 $23,472,000
Equipment vaiue @ 20% of bidg costs 20% $4,694,400

S $28,166,400

City Tax Revenue @ 3.7 mills 37 $104,216
County Tax Revenue @ 8.6 mills 86 $242,231
School System Revenue @ 10 mills 10 $281,664
Utifities Revenue @ $0.75/SF $0.75 $176,040
Total Annual Ad Valorem Tax, Utility Revenes $804,151

Hynesdonatmm resu!entlaladvabrm taxes and aty wutilities fees paid by workers and
their farmilies. 1 3
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Pago_gf,
FY 2004-2005 - 2nd Quarter
(10/01/04 - 03/31/05) ‘
| Outside Prospecting
Quarterly Trends
Q1 04/05 Q2 04/08 Q3 04/05 Q4 04/05
. Prospect Generation: » w0 ) %
Leads Generated During Period 28 20 2 2 20
Active Qualified Prospects in System 11 10 10 -_ " 10
Prospect Site Visits 4 a ‘_ o b a
Referral Source: 10 ) " 1
Dirsct Contact (company) ]
Direct Contact (consultarnt) 4 " s s
Enterprise Florida Referrsis 8 5
Florida's Great Northwest Referraly 3 “:
‘Other 2 0 o o 0
" Qualified Prospects by Classification: 1 s - =
Imminent (Ekely to select Tallahasses area) 1 1 10 " 10
Project (Tallahassee erea is short isted) 3 5 s 5 3
‘ Prospect (beginning search process) 10 0 —. 0 —‘ o 1]
Qualified Prospects by Typa: 10 10 10 1
Advanced Technology 6
Mamfacuw_ 2 5 s . s
Warehouse/Distribution 5
Contact/Customer Care Centers 8 “:I
Other 3 ] h 0 ‘0 0
Local Prospecting
Technical Assistance Requests: 0 0 20 0
Business Start-ups 15 1“5 5 15 15 15
Site Vistts a5 & 3 ° .
Referrais 40 0 o T
Expansion/Retention Projects by Type: 1s 15 13 '
Advanced Technology § 0 10 10 ©
Manufacturing 8
Services 14 5 8 5 5
Warehouse/Distribution 2 o I 0 0 o
Special Programs/initiatives: 0 «© 0 ©
Enterprise Zone 87 2 l_ 2 I_ x 0
Other 7 0 0 0 0
FGemuI Assistance Requests: 100 0 200 200 200
100 100 100 100
0 m— o W o 0
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= Economic DeveroPMENT COUNCIL

May 26, 2005

Mr. Parwez Alam

County Administrator

C/o Ben Pingree

Office of the Leon County Board of Commissioners
Leon County Courthouse

Tallahassee, Florida 32301

Subject: EDC Accountability
Dear Mr. Alam:

Thank you for you letter regarding EDC funding. Hopefully many of your questions
were addressed in the mid-year report. Please allow me to make some further comments
about the efforts of the EDC.

During the past three and three-quarter years, the EDC efforts have resulted in 499 jobs.
Since its inception the EDC efforts can claim over 1400 jobs created (independently
audited). During the third quarter of this year, the EDC can claim 15 jobs having aided
Aerotek, Inc. landing in Leon County. During the balance of this quarter or during the
fourth quarter we project a creation of 33 more jobs. Companies currently investigating
Leon County as a possible business location account for over 1500 pofential jobs.

Many factors determine the location of a business to a community. Leéon County
possesses many of the quality-of-life aspects that businesses look for in a location.
Obstacles that remain in the way of locating some companies include:; a poor reputation
at the regional and state level among economic development partners, no large tracts of
land prepared for many types of companies, no large buildings to market, no public
funding of local loan funds or equity funds, high utility rates, permitting times,
transportation issues, lack of unity among local entities, and obscurity among the national
economic development community.

From private sector, 100 firms fund the EDC at about $450,000 annually. Leon County

currently funds the EDC at $150,000, plus $35,000 recommended by Commissioner

Grippa for the support of existing industry. Leon County chooses to provide $25,000

annually toward local incentive programs which is kept separate from EDC

programmatic funds. The County’s involvement allows EDC funds from the public and

private sector to work together for a unified effort. The City of Tallahassee funds the

EDC at $150,000, with the promise of funding local incentive programs with additional

funds. No additional funds were added to the EDC when the Enterprise Zone

responsibilities were assumed. In the future, additional funds will most likely be needed

for existing industry and Enterprise Zone administration. 13-
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‘The EDC continues to evolve in its staff structure. Moving from a research base to a
sales-marketing base could characterize some of the restructuring at the EDC. Currently,
the EDC employs a part-time communications staff member, a part-time executive
secretary, a full time program coordinator, a full-time executive director, and three part-
time administrative/financial help staff members. The staff is highly experienced and
highly qualified in economic development and the industry mix in Leon County.
Contracted services are utilized for fund raising, existing industry, web site maintenance,
economic research and collateral marketing materials. Since my an'iival, we have cut the
personal services budget by forty thousand dollars. Those savings have been redirected
toward more productive activities such as enhanced partner cooperation with Enterprise
Florida, Florida Econoniic Development Association, and Florida’s Great Northwest.

The EDC provides a good value to partners. In 2003, the EDC produced over 12% of the
number of jobs created by Enterprise Florida, In the nearly the past four years, the EDC
created 8% of Florida’s total new jobs created through recruitment. It is important to
note that 2004 saw the State’s number recruited companies dropped $0%. About 100
companies pay a total of $415,000 to $450,000 a year to support the EDC (these funds
are not tied to the chamber of commerce in any way.) The public/private structure of the
EDC is quite common. This structure is looked to frequently as the preferred model for
such efforts. Funding usually include heavy participation by local utility companies,
although utility funding is not used currently in our partnership.

The EDC provides a number of small business services. Business Accelerator
(incubators as such cost in the millions with mixed results to date, the Accelerator is a
newer concept that address more than bricks and mortar) projects find high potential
companies and match them with tools that will move that company along at a faster rate
than normal. Aegis Computer was selected by competitive application. The company
was mentored by Steve Evans. The company discovered ways to expand its market
outside the region and broaden its product base. Because of his work in the Business
Accelerator, Steve Evans received the Small Business Advocate of the Year Award from
the Jim Moran Institute at Florida State University. The EDC regularly collaborates with
the Jim Moran Institute on entrepreneur development. The EDC sponsors the JMI -
Awards. The Business Accelerator is delving into a Small Business Incubation Fund to
address the lack of capital available in the region.

The EDC provides Enterprise Zone Assistance. As the administrative agency, the EDC
will lead the reapplication process come this fall with renewed state EZ regulations.
Once in June and once in the Autumn, two Enterprise Zone events will seek to reach out
to area businesses. The EDC website helps people online determine their eligibility.
EDC staff also helps local business people with technical questions about the Enterprise
Zone. The EDC help inform state legislators about the positive aspects of the State
Enterprise Zone Program, :

The EDC sponsors the prestigious Small Business Awards. Personals visits, telephone
calls, and email inquiries come in large number each day to learn more about how to get

13
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into business. EDC staff takes time to treat every person with respect as they pursue
business development. Sometimes the EDC connects venture hungry companies with
Florida's venture capital community. Often the EDC provides evaluation of small
business plans for financial feasibility.

For example, recently a woman visited with the me. She wanted to open a theme park,
The idea is a good one because our community looses millions of doltlars to outside
theme parks. We went over her business plan. Together were able to{ discover missing
elements of her plan that would be essential for a financing partner. We talked about
who she might recruit to balance the business skill needs of her idea. 'She was able to
expand her vision to get to her goal by accessing the help of the EDC.

" This EDC assistance goes to 90% percent women owned or minority owned businesses.
The EDC provides expanding companies information and incentives to stay in Leon
County. The EDC helps small and large retail businesses find locations.

Recruiting new companies to Leon County is of course a major focus of the EDC.
Recruiting is done by finding leads from local business people, supply chains of local
companies, regional marketing partners of Florida’s Great Northwest,| Enteirprise Florida
as state partners, trade shows, site selector events, industry segmentation, and location
quotient analysis. Recruiting is performed in accordance with professional standards.
Recruiting is performed by trained professionals to trained professionals.

The EDC has created 499 jobs in the last almost four years. This is well beyond many of
the equivalent communities in Florida. These jobs account for over $33 million in new
direct and indirect payroll annually. Over $680,000 in local option sales tax can be
attributed to these new jobs. Over $800,000 of new property tax is due to this job
creation of and investment Ianded by the EDC (excludes residential ad valorem and
utilities). '

Bold new initiatives are coming in the few years. These measures will create new jobs
and investment from within and outside Leon County.

Encouraging use of the Small Business Accelerator and Enterprise Zog‘ € programs

Develop a $ 2 million Small Business Accelerator Incubation Fund
250,000-500,000 equity shares conjoined with other funds for springing small

business to the next level.
Enhance local business parks with two small “entrepreneut” buildings

A place to expand *garage start-ups” to their next level of business. '
Expand the number of businesses involved in the Small Business Accelerator
Promote the awareness of the Enterprise Zone (EZ)

Through Qutreach Events

Through marketing plan
Measure the number of businesses taking advantage of the EZ
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Attracting new business to our region through:

Hosting projects with the local government help ‘
Recommending incentives for specific projects to local go#ernment
Develop public/private assembly/light industrial park and speculative
building — our community needs more product for attraction :

Generating leads derived from existing company visits
Generating leads during site selector visits and follow-ups |
Generate leads by working with corporate real estate executives

Improve our reputation with our marketing partnerships

Responding to proposals from Enterprise Florida marketing efforts

Responding to proposals from Florida Great Northwest regional marketing efforts
Responding to proposals from our own marketing efforts

Market higher education and other competitive advantages of our region

Retain and Expand Local Companies:

Continue creating jobs through working with local companies expand
Many company’s compete with other business units for new business, our
community helps by assisting thern and show local incentives and support

Visit & survey businesses based upon real and potential return on investment
Healthcare cluster being the number one private and education being the top
public employer

Assist in exporting, government contracting, and business to business contacting
The is especially related to the department of defense

Support workforce initiatives that make our region more attractive to investment

Information Source

Be the authoritative source for economic development data and analysis

Thank you for the chance to share more about the EDC. We have a foundation for a
wonderful public/partnership here. Maintaining unity and accountability will serve the
citizenry well. Any questions regarding your Economic Development Council is
welcomed. Thank you for your partnership..

Sincerety, Q&\

R. Bradley Day, CEc
Executive Director

13

ALLAHASSEE




M
Page__/_ o+~

e

Florida A&M University Institute on Urban Policy and Commerce (IUPC)
and ‘ 1
Small Business Development Center at Florida A&M University (SBDC)

Objectives: ‘

To promote the establishment of viable small businesses within the nght-county region
(Gadsden, Jefferson, Franklin, Wakulla, Leon, Madison, Taylor and Liberty counties) by
providing educational, technical assistance and financial resources.

To support the growth and expansion of existing businesses located in the eight-county
region by ensuring access to training and economic development programs designed to
facilitate job creation and increased capital investment,

To assist small businesses to effectively compete in local and global markets by providing
access to training, mentorship and business infrastructure offered via collaboration
between SBDC and other area educational institutions, public organizations and private
sector pariners.

To promote community revitalization, as evidenced by increased business starts, business
expansions, job creation and homeownership, by applying traditional economic
development principles and practices in cooperation with area economic development
organizations and stakeholders.

To develop economic development strategies and compile a list of “Best Practices” for
rebuilding communities by revitalizing economies.

To make recommendations to legislative policies regarding community redevelopment for
consideration by the Governor and stateLegislature.

Programs:

Small Business Advocacy and Assistance- The SBDC collaborates with a number of
partners to provide fundamental training and information to start-ups and fledgling
businesses. The SBDC coordinates training, technical assistance workshops and one-on-
one counseling to ensure that all new businesses receive the information needed to
organize properly and operate efficiently. Private sector experts are brought in to provide
industry specific insights to program participants. The SBDC team includes several
certified business analysts. The SBDC is one of ten in the state, receiving grant funding
from the U.S. Small Business Administration via the University of West Florida. '

Business Retention and Expansion- The SBDC coordinates a regional business retention
and expansion program to support existing businesses in the eight-county area. The
program consist of business development training and workshops, site visits and an
economic development program review to ensure that companies have access to all
resources necessary for growth and expansion. Staff is trained to provide information on
available incentive programs and assistance with completing program applications.
Reports highlighting program results are transmitted to partners.
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o Community Education and Development- The SBDC and TUPC routinely offer T
workshops and forums in order to provide partners, businesses and citizens current and
relevant information for community building and improving the overall quality of life of
residents. The JTUPC offers training and technical assistance in the areas of workforce
development, small business deveIOpment, affordable housing programs and policy
formation. Best practices in economic development are shared with communities around
the state in order to promote widespread community growth.

e Construction Management Development and Bond Guarantee Programs (CMDP-BGP
The purpose of the CMDP-BGP is to ensure that qualified applicants have the
opportunity to bid, win and perform successfully on FDOT contracts, The programs
assist participants to develop business and construction management skills, and increase

their respective ability to be bonded.

Program Services: (See Partner Services Matrix)

Process:

For Clients:

1. Walk-ins or referrals must first complete a Business Needs Assessment. The purpose is
to get a sense of the prospect’s knowledge areas, strengths, weaknesses, feasibility of
their business idca, opportunities, threats, etc. Additionally, staff should consider other
partners or programs that may be relevant to the project.

2. Staff inputs client information into Center IC

Staff generates a Memo of Recommended Action for the client to the SBDC Director.

Memo will describe client’s status; outline strengths or areas of need, recommend

training or technical assistance required (and schedule for attendance/participation),

partner referrals, etc.

CBA will set up appointment to conduct and complete the business plan.

CBA will finalize training calendar with client.

CBA will contacts partners to support business development

For BRE, CBA will conduct site visit and economic development analysw

Follow-up correspondence and telephone calls.

(7S )

e B

Partner Referral; ‘
1. Once client has complete required training and counseling per SBDC programming, CBA
will review services matrix with the client to determine which partner(s) provide the next

level of support.
2. CBA will provide client with referral information and transmit client progress report to
partner for assessing.
3. Client is responsible for meeting with service provider(s).
4. CBA will follow up with partner to determine clients’ progress.
5. Partners will meet quarterly to discuss referral program.
Partnerships:

The Small Business Development Center has estabhshed formal working relationships with many
of the major business/economic development service providers in the region. The SBDC
e Capital City Chamber of Commerce- Cheryl Gonzalez, President
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City of Tallahassee-Economic Development Department, MBE Office-Michael Parker,
Director ‘

Department of Management Services-Office of Supplier Diversity-Windell Paige
Florida A&M University-School of Business and Industry- Dr. Amos Bradford, Interim
Dean

Florida Black Business Investment Board- Mr. Hilmon Sorrey, Executive Director
Gadsden County Chamber of College- Mr. David Gardner, Executive Director
Institute on Urban Policy and Commerce (IUPC)- Robert Nixon, Executive Director
Leon County- MBE Office- Ms. Agatha Muse-Salter

North Florida Community College- Ms. Enid Mazzone

Small Business Development Center (SBDC)- Robert Nixon, Director

Tallahassee Community College and Corporate Solutions- Mr, Kirk Salzburg
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Survey of Comparable Counties.

: H;su:isn;:ll Has a Elc-{:lsot::ic Relationship Relationship
County 35 | Minority/Women with the Local |  with the
Enterprise | b inecs Office? | D° ciopment EDC Local SBDC
Office? i Office? ‘
Alachua No, but has a No, accepts the Have a position | No, but has funded | None
Equal state’s M/WBE that performs the EDC
Opportunity certifications; such services previously
Division small’ | requires 15% in-house '
business { participation on all
certification bids and RFPs
process;
requires 15%
participation on
all bids and
RFPs '

Bay No No No Funded (current None
annual budget is
$91,887)

| Collier No No No Funded, (current None
budget is
$400,000)

Escambia No No No Funded (current No formal
annual budget is partnership, but
$600,000 which SBDC presents
includes funding workshops for
for the military) businesses

) referred

Lake No No Yes, but-does Does not have a No, does make
not target small | local EDC business
businesses referrals

Manatee No No program, but the No Funded, $157,000 None

County has M/WBE for
goals for state atiraction/retention,
transportation workforce
projects development and
technology
development; $15,
000 port authority
Marion No No No Funded, $145,000 None
Okaloosa No No. No Funded, $144,000 | Not a formal
partnership, but
refers
businesses to
SBDC

Osceola No No Yes, but does Funded, (current Yes
not target small | annual funding
businesses $150,000 for

marketin,

St. Lucie No No Yes, but does Funded (current Not a formal
not target small | annual funding partmership but
businesses level is $100,000) | does refer

businesses
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Mrs. Kim Dressel Q,\
FROM: Rob Nixon, Executive Director

TO:

Attachment i__::?;

e o

Hlorida Agricultural and Mechanical ﬁnihe'rﬁftg

TALLAHASSFE, B arum 3120

THAMVIVE  END) 3900

DATE: May 31,2005

RE.

Small Business Enterprise program support

Plcase accept this correspondence as confirmation of support for the development of a
Small Busincss Entcrprisc Program by Leon County. As partncrs in:this cffort to assist
local companics to access contracting opporiunitics with Leon Counly, the Small
Business Development Center of Florida A&M University (SBDC) will:

Provide free business counseling training to Leon County’s MBE staff and two
other seleet cmployees.  The training will be the same training that SBDC
certificd business analysts are required (o complete prior to counscling businesses;

‘The SBDC will provide busincss development training, workshops and onc-on-
one counscling to small business enterprises (SBEs) referred by Leon County.
This training and onc-on-one counseling will be otfered free of charge 10 all SBEs
referred to the SBDC by Leon County for a twelve-month period as part of a pilot
program, after which lime, the SBDC will determine whether to sock rcasonable,
mutually acceptable funding support for the continuation of the program: and,

The SBDC will conduct nceds assessments, track the companies through the
training and certification process, and provide quarterly progress reports to Leon
County.

I am cxcited by the opportunity to promote cconomic growth in Leon County by
supporting small business development. 1 believe that this proposed cffort will lead to
increased job creation, capital investment and quality of life improvements in our
community. Should you have any questions, please contact mc Bt 850.561.2393 or
Robertaiyonisfamu.edu,

CC: Felisa Bames

FAMU IS AN CQUAL OPPORTUNITY/LIQUAL ACCESS UNTVRRSITY

ran:  AKMI) SR 2o
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 14, 2005
Date Submitted:  June 8, 2005

To: Honorable Chairman and Members of th d
From: Parwez Alam, Count.y Administrator

Alan Rosenzweig, Director, Office of M aé,ement and Budg((
Subject: Establishing Maximum FY05/06 Millage Rates

Statement of Issue: .
This item seeks Board consideration in establishing the maximum FY05/06 Millage Rates.

Background:
The Board currently levies three countywide millage rates: General Countywide, Emergency

Medical Services (EMS) MSTU and the Primary Healthcare Program MSTU. Aspart of the budget
process the Board must establish the maximum millage rates to be levied.

Analysis:

Primary Healthcare MSTU

The Primary Healthcare Program is currently supported by a Countywide MSTU of 0.22 mills. The
0.22 mill tax rate is estimated to generate approximately $2.275 million during the current fiscal
year. At the April 12" Board meeting, the Board voted to set the tax rate at 0.12 mills for the next
fiscal year (FY05/06). At the April 26, 2005 workshop on the Consideration of Sales Tax Funding
for the Primary Healthcare Program, the Board directed staff to provide funding alternatives to
support this program.

Consistent with prior Board direction, the FY05/06 Budget contemplates a reduction in the Primary
Healthcare MSTU from 0.22 mills to 0.12 mills. For Board consideration, Attachment 1 contains a
list of expenditure reductions that could be utilized to provide funding to replace the MSTU.

Countywide Millage Rate
The tentative budget includes a constant millage rate of 8.54 mills.

Emergency Medical Services MSTU

The tentative budget includes a constant millage rate of 0.5 mills. The increased funding generated
from the growth in property values will be used to support a new ambulance and crew.

14




Discussion Item: Establishing Maximum FY05/06 Millage Rates
June 14, 2005
Page 2

. Options:

| 1. Establish the maximum FY05/06 millage rates as follows:
a. Countywide 8.54 mills
b. Primary Healthcare MSTU 0.12 mills
c¢. Emergency Management Services MSTU 0.5 mills

2. Establish the maximum FY05/06 millage rates at a level deftennihdd by the Board.

3. Board direction.

Recommendation:
" Option 1 is included in the tentative budget

Attachments:
Attachment #1 Potential Expenditure Reductions Impact General Revenue
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Expenditure Reductions Impacting General Revenues

New Initiatives

Woadville Library

Sheriff Work Camp
Community Center Support
Woodville Sewer Study
Harbinwood Sewer Study
Centerville Trace Sewer Study
Sutotal New Initiatives

DWW NNk WN =

10 New Funding Requests

11 Health Insurance Program Enhancement Study

12 Development of MWBE Vendor Database & Registry System

13 GIS New Database Administrator Position

14 Consultant to Raview/Revise County Land Development Regulations
15 Operating Costs of Menzi Muck Purchase

16 Parks & Rec New Greenway Park Attendant Position

17 Reclass Parks & Rec Administrative Associate IV from PT to FT

18 Utilities for Additional Sports Lighting

19 Additional Maintenance of Greenways & Open Space

20 County Attorney New Receptionist Position

21 Sheriff Repair & Maintenace

22 Sheriff Patrol Vehicle Replacement (2 out of 25)

23 Property Appraiser New Tax Roll Technician Position (estimated cost)
24 Expansion of Early Voting Sites

25 HR Audit & Market Review

26 Department Requested Reclasses

27 Subtotal New Funding Requests

28

29 Line Item Funded Agencies (list currently included for funding)
30 Celtic Festival

31 Celebrate America

32 Dr. Martin Luther King Celebration

33 Apalachee Regional Planning Council Membership Dues
34 Big Brothers/Big Sisters

35 Keep Tallahassee Leon County Beautiful

36 Economic Development Council

37 St. Francis Wildfile

38 North Florida Legal Services

39 Senior Citizens Foundation

40 Mission San Luis

41 Tallahassee Trust for Historic Preservation

42 DISC Village - Juvenille Assessment Center

43 Cultural Resources Grant Program

44 Cultural Resources Commission

45 Subtotal Line Item Funding

850,000
600,000
218,468
100,000
. 100,000
$ 50,000
$1,918,468

ﬂunding
30,000
25,000
76,276
50,000
15,425
32,015
27,686
15,000
15,000
37,678
53,000
41,000
40,000
27,500
211,778

§ 81375
778,733

|

“

5,000
2,500
2,000
5,000
25,000
15,000
210,000
45,000
40,000
141,351
50,000
62,500
107,000
407,000
$ 165,000

$ 1,282,351

PHAAABLAHPEOLHNLENAN

2.0

2.00

1.0

1.0
0.5

1.0

1.0

4.5

Millage
FTEs Reduction

0.0736
0.0520
0.0189
0.0087
0.0087
0.0043

T 0.1662

0.0026
0.0022
0.0066
0.0043
0.0013
0.0028
0.0024
0.0013
0.0013
0.0033
0.0046
0.0036
0.0035
0.0024
0.0183

0.0071

0.0675

0.0004
0.0002
0.0002
0.0004
0.0022
0.0013
0.0182
0.0039
0.0035
0.0122
0.0043
0.0054
0.0093
0.0353

0.0143

14
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Expenditure Reductions impacting General Revenues
46

47 Grant Funding

48 Community Health Services Partnership (CHSP)

49 Community Health Services Partnership - Emergency Fund
50 Summer Youth Employment Program

51 Youth Sports Team Funding

52 Mid-Year Funding Request Contingency

53 Military Property Tax Grant Program

54 Subtotal Grant Funding

55

56 Employee Benefits

57 Reduce maiximum career service raises from 5% to 4%

58 Increase Employee Share of Healthcare Premiums; current

59 split is 92.5% employer/7.5% employee; amount

860 reflects the value of a 2.5% shift.

61 Eliminate tuition reimbursement program

62 Eliminate employee computer training program

63 Eliminate Car Allowance for Commissioners

64 Eliminate Car Allowance for County Staff

65 increase Employee Cost to Park at Courthouse from $30 to $50
66 Subtotal Employee Benefits

67

68 Targeted Reductions

69 Reduce custodial at County facilities from daily to Mon., Wed., Fri.
70 Reduce grounds maintenance at County Facilities from 3 times a month to 2
71 Increase MIS Help Desk Avg. response time from 3 to 5 days

72 Reduce Travel & Training by 10%

73 Reduce # of OMB Departmental Management Reviews & Studies
74 Funding for Contract Lobbyists

75 Graduate Management Internship Program

76 County Link (Bi-Monthly Newspaper)

77 Reduced Hours of Operation at Branch Libraries (close Mon. and one night)
78 Eliminate Bookmobile

79 Late Night Media

80 Families Connect @ The Library at all Branches

81 Subtotal Targeted Reductions

82

83 Eliminate Elective Programs

84 Volunteer Services

85 Veteran Services

86 Cooperative Extension

87 Subtotal Elective Programs

88

89 TOTAL

Note: A millage reduction of 0.01 equals $115,400.

Millage

Reduction
$ 671,000 0.0581
$ 61,000 0.0053
$ 75,000 0.0065
$ 5,000 0.0004
$ 15,000 0.0013
$ 135,000 0.0117
$ 962,000 0.0833
$ 361,491 0.0313
$ - 351,340 0.0304
$ 42,864 0.0037
$ 40,000 0.0035
$ 28,175 0.0024
$ 71,866 0.0062
$_ 100,320 0.0087
$ 996,056 0.0863
$ 136,867 0.0119
$ 20667 0.0018
$ 50437 1.0 0.0044
$ 57,000 0.0049
$ 47211 1.0 0.0041
$ 130,000 0.0143
$ 39544 1.0 0.0034
$ 30,600 0.0027
$ 208,654 100 0.0181
$ 68694 20 0.0060
$ 50,000 0.0043
$ 40,000 15 0.0035
$ 879,674 165 0.0762
$ 174477 30 0.0151
$ 198,871 4.0 0.0172
$ 511,258 _14.2 0.0443
$ B84,606 21.2 0.0766
$7,701,888 44.2 0.6673
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